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42d MEDICAL GROUP

MISSION, VISION AND GOALS
3 July 2004

MISSION STATEMENT

Provides the highest quality, comprehensive medical care to the Air University and the Maxwell-Gunter Community.  Provides Aerospace Medicine, Ambulatory Healthcare, Bioenvironmental Engineering, Business Operations, Clinical Dentistry, Diagnostic Imaging, Health Promotions, Information Management, Life Skills, Medical Laboratory, Medical Logistics, Medical Readiness and Plans, Military Public Health, Ophthalmology, Optometry, Pharmacy, Pediatrics, Physical Therapy, Podiatry and Women’s Healthcare support to the Air University, 42d Air Base Wing and Tenant Units.  Performs extensive planning in support of wartime and peacetime contingencies.  Deploys medical assets worldwide in support of wartime/peacetime taskings.  Provides quality, prevention-based healthcare…Anytime, Anyplace!

VISION

Superbly trained, highly motivated, war-ready medics and healthcare professionals with singular focus on 100 percent mission accomplishment…everytime, all the time!

GOALS

1.   Embrace the philosophy and esprit de corps of the warfighter

2.   Ensure 100 percent mission accomplishment

3.   Embody Air Force Core Values

4.   Ensure 42 MDG personnel are trained, equipped, motivated, professionally developed, properly/optimally supported and recognized

5.   Ensure an atmosphere of tolerance and acceptance--squash racial, ethnic, religious and gender discrimination/intolerance or perceptions thereof

6.   Embody a customer-centric service philosophy

7.   Ensure empowerment and accountability at all levels of the MDG

8.   Enforce all standards to include military customs and courtesies

9.   Meet or exceed all access standards/requirements

10.  Meet or exceed all MAJCOM and AF/SG goals (metrics)

11.  Develop, implement and sustain programs/processes that meet or exceed all JCAHO/HSI standards and criteria

12.  Continuously improve patient safety and adhere to national patient safety goals

13.  Ensure Air University and Maxwell-Gunter personnel are medically fit for global operations/deployment

14.  From the customer/patient perspective, ensure a seamless transition to T-Nex

15.  Investigate, initiate and exploit sharing/partnership opportunities, especially with the Central Alabama Veterans’ Healthcare System (CAVHCS)

16.  Identify and exploit additional revenue stream opportunities

17.  Leverage information technology to enhance healthcare delivery, efficiency and effectiveness
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