Heart of the Storm: The Genesis of the Air Campaign Against Iraq. By Col Richard T Reynolds, USAF. Maxwell AFB, Ala.: Air University Press, 1995. Thunder and Lightning: Desert Storm and the Airpower Debates. By Col Edward C. Mann III, USAF. Maxwell AFB, Ala.: Air University Press, 1995. 

These books were chartered by a former Air University commander to address preparation and execution of the Gulf War air campaign and its implications for the future. The authors conducted hundreds of hours of interviews with most of the major USAF participants in the planning process. The resulting 4,000 pages of transcripts are the foundation for both books.
Heart of the Storm is a blow-by-blow account of the effort undertaken to plan the strategic air campaign against Iraq. Of all the books written about the Gulf air war, only a handful address this aspect. Dick Hallion's Storm over Iraq and Rick Atkinson's Crusade are two of the best histories of the conflict thus far. Both cover the birth, development, and execution of the strategic air campaign plan that was largely the product of the foremost air power theorist of the day—Col John Warden—who in 1988 laid out his concepts in The Air Campaign: Planning for Combat. Warden stars in Heart of the Storm much the same as Joshua Chamberlain is the star of Michael Shaara's Killer Angels. The comparison is apropos because Col Reynolds wrote his narrative more in the style of an historical novel than an historical treatise: “...the Black Hawk clattered into the early morning sky. .. skimmed over the Lincoln Memorial, banked left, and continued in an easy climb .... The National Cathedral—a glorious 70-year creation of sweat and stone—slid by...” Almost everything attributed to any speaker is in quotation marks, implying that is exactly what the individual said. While the text is quoted from interviews, I doubt anyone took notes that well in the various meetings described. However, if one can get by all of the literary license employed, there is probably little doubt that the essence of what is reported is fact. The entire, often ugly, story of the planning process is laid out. Conflicts of competing egos; behind-the-scenes deals; unholy alliances—all the elements that many of us who have served in the Pentagon know so well—are told with the gloves off. Little wonder that at least several senior officers tried to stop publication of the book. For anyone interested in what the bureaucratic battlefield is often like, this is your primer.
Thunder and Lightning, on the other hand, takes an entirely different approach. This volume is a much larger work in its scope. Colonel Mann uses the interviews and events of the war along with many doctrinal sources (Sun Tzu, Clausewitz, FM 100-20 from 1943, et al.) to analyze the much larger question of the role of air power in war. In many ways, the book is an indictment of the Air Force in two areas: first, loss of doctrinal direction at all levels from the top to the troops (necessitating relearning of lessons learned a half century ago), and second, lack of interest in the profession of arms versus stovepiped career areas. Mann argues that Air Force personnel must understand their history, experience, and theory in order to push aerospace power thinking into the future.

Whether or not one accepts Warden's theories and their role in the eventual massive air victory in the Gulf is largely irrelevant where these books are concerned. Without question, both authors are “disciples” and view the Gulf air war as vindication of both Warden and his views. Both Hallion and Atkinson, coming at the story from two different perspectives, agree that Phase 1-the strategic portion of the air campaign was largely the product of John Warden and his tenacious attack upon conventional wisdom. Readers can decide for themselves.

The real value of these books, however, especially Mann's, lies in their challenge to all military members—regardless of service or discipline—to think about their profession in broader terms. No matter what one thinks of the individuals and events covered in these books, the larger doctrinal questions are what current and future leaders need to debate in order to secure air power's proper place in the tool kit available to our nation's leaders.
Col Scott A. Willey, USAF, Retired
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