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Force Development:  Changing the Education Mindset 

Over the past few years, we have initiated a number of educational initiatives for Force 
Development, focusing on changing the way we develop and train our people to meet the challenges 
of the Expeditionary Air Force.  Force Development takes a deliberate approach to providing Airmen 
the training and experience they need to succeed in delivering air and space power now and in the 
future.  We must make sure Airmen get the training and education required for their specialty or area 
of expertise.  If you need additional education or training – you will get it. 

 
This mindset is a significant change, especially for officers.  For years, Master’s degrees 

had a significant impact on promotion potential.  This must change – our focus should be on 
deliberate development and not “square filling.”  Education must be tailored to benefit Airmen in 
doing their jobs.  Promotion is, and will continue to be, determined by your performance and 
demonstrated leadership potential to serve in the next higher grade.   

 
Beginning January 2005, we will remove all academic education information, including 

Bachelor’s degrees, from all Line of the Air Force (LAF) and Judge Advocate General (JAG) 
promotion boards through the rank of colonel.  The Guard and Reserve components will 
implement the same procedures beginning with boards convening after January 1, 2006.   
 

 All Airmen should receive some form of development to assist them in their duties in 
higher grades and levels of responsibility.  We will provide the right development venues to meet 
both Airmen and Air Force needs.  At the same time, I’m not discouraging you from pursuing an 
advanced academic degree on your own.  We will continue to offer tuition assistance and operate 
educational support offices at each base.  Advanced academic degrees will no longer be a factor 
in the promotion process – at any level of the process:  rater, senior rater, management-level, or 
the promotion board.  The Air Force’s emphasis is on job performance and for providing Airmen 
the right opportunities for advanced education when it is required.  

 
This new policy will not affect Chaplain and health profession officers.  Due to 

certification requirements, we need to continue showing academic information for these officers. 
 
The goal is clear – develop professional Airmen who will collectively leverage their 

respective strengths to accomplish the Air Force mission.  You make our Air Force the best in 
the world.  We owe it to you to provide the skills and education you need to continue to excel! 
 

 


