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ABSTRACT

TITLE: ClaircLcc Chennault: Military Genius

AUTHOR: Philip N. Brown, Licutenant Colonel, USAF

The nilitary gcenius is a rarc and valued individual. Carl von Clausewitz wrole
cxlensively on the necessity for and determirants of the military genius. Specilically he
wrote of the nccd for an inquiring mind, a zomprchensive approach, and a calm hcead.
Clairc Lce Chennault lived during a time when these qualitics of genius werc critically
important o thc United Statcs. This paper Cxamilnes Chennault’s actions within

Clauscwitz’s dcfinition and cxplores the reactions of thosc around hini during his life.
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CHAPTER ]

INTRODUCTION

Claire Lee Chennault rose from his humble Louisiana beginnings to a lcadership
position of military signiticance in the days immmcdiately leading to and during World
War 1. This man clearly saw the importance of airpower in the worfd and the path
neccessary to ensure its success. His leadership during peacc and war provided the fight
by which military forces carried oul their tasks. Winston Chuschill’s first meeting with
Chennault prompted the Prime Minister to say, “God Almighty, 1 am glad hc is on our
side”  This comment, although bascd solcly on Churchill's view of Chennault’s
chiscled facc and determined Yook, was exac'ly on the mark. Carl von Clausewitz would
have cchoed Churchill's comment, becausc Chennault’s stoic exterior partially shictded
the genius within.

Clauscwitz’s book, On War, establishes a template for lcadership characteristics. 1n
particular, his chapter on military genius defines the traits an individual must posscss and
dentonstrate to be a lcader of greatness. He stales:

If we then ask what sort of mind is likeliest (o display the qualities of
military genius, expericiice and observation will both tell us that it is the
inquiiring rather than the creative mind, the comprehersive rather than the
speciafized approach, the calim rather than the excitable head o which in

war we wonld choose to enfrust the fite of vur brothers and children, and
the safety and honor of our country.*

Clairc Lec Chennault’s lifc and actions fit within the criteria defined above. His
thoughts and deeds provide an opportunity to asscss his lcadership against Car! von
Clausewitz’s discussion of military genius. This paper takes a brief look at the details of

Chennault’s fife, cxamincs his actions in lght of Chennault’s Clausewitzian life, and



finally examines his career against the Clausewitzian framework of military genius.
After fooking at the three qualitics deemed so important by Clausewitz, the paper will
cxamine why Chennault’s genius was not fully respected or appreciated prior to his days
in China. The scope of this paper prohibits any attempt to cover Chennault’s entire lifc
or all his accomplishments. Rather, for brevity, it provides a short look at the spccific
determinants of genius. Finally, this look at Chenrauit will be viewed rot only through
the words of thosc who wrote about him, butalso threugh his words and those of the men

lie commanded.



CHAPTER li

BACKGROUND

Chennault was born in Commerce, Texas, in Scptember 1890, He possessed a
curiosity for all things about him but, more importantly, his natural gift as a teacher
emerged very carly, [le went on to study and teach mathematics, engineering, and
physics at Louisiana State University and the Louisiana Normal School.” These studics
and teachings provided a foundation for his signiiicant works later. Chennault
recognized several character traits emerging as he prew older. He realized he “was quick
of mind and would rather lead than follow, ...could tecach more happily than be
dominated, ...and control fear more effectively than most.”* A young Chennautt added a
simple “fight for the right” philosophy of life which, according to a biographer, “aroused

"* These

a loyalty and respect that went beyond the ordinary dimension of lcadesship.
qualities were toserve him well in the military.

" As tighter aircrafl entered the arena in the days of World War [, Claire Chennault’s
eyes turned skyward. According to Martha Byrd’s comprchensive study, “The pursuit
pilots became Chennault’s heroes. He may have thought or dreamed of llight carlier, but
his long love alFair with the fighter plaoe began during World War 1. Chennault's carly
experiences with airerafl “, {ired him wath enthusiasi, for flight presented both

!16

challenge and excitement, an opportunity for glory and romance....”™" Unforlunaicly, the

Air Corps rejected his first application for {light training, along with half the other







aerobatics, Refining his skills cvery day, he eventually began putling on acrobatic
demonstrations and barnstorming shows.”

While commanding the 19tb Pursuit Squadron in Hawai, Chennault initially
developed his interest in tactics and cxperimentation. He used this period of his career to
evaluate the doglighting tactics from World War 1 and formulatc his theeries.!* He spent
s time censumed with “flying grueling tests all day and at night studying the science of
pursuit.” By his retura from Hawaii he was an authority in the ficld '

Immediately upon return from Hawaii, Chennault was stationed at Brooks Ficld. Ile
served in a series of positions culminating as the director of primary and basic training,
Hc used these years to “...consalidate his strengths and to gain experience in teaching and

nl6

administration.”"® Againaccording to Ms. Byrd, during this timc “hc had begun to sensc
that he carried two handicaps 10 his {uture Air Corps career: he had neither served
abroad during World War T nor attcnded West Point.  He sought to overcome both

"7 These skills were to serve him well

deficiencics by sheer dedication e his profession.
later.

His significant oppertunity arrived in 1930 when selected to study at the Air Corps
Tactical School (ACTS) at Langley I'icld and remained as an instructor when it moved to
Maxwell Field."® His zeal for pursuit led lis superiors to send him to ACTS to “get the
rebel properly indoctrinated” and kept on as an instructor so “he would maintain the
dignmty of the teaching profession and tend toward a degree of conformity.”"”
Additionalty, while at ACTS “..his convictions and profcssiontal qualifications were
recognized by his assignment 1o be the school’s pursuit instructor””®  Further, he

. . . . . o o i 21
“dcveloped an iuternational reputation as the champion of pursuit aviation.”
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Chennault determined the best classroom at ACTS to prove his theorics was in the
air, During this time he cxpanded his airborne classroom to a tlhiree aircraft aerobatic
tcam called “The Three Men on a Flying Trapeze,” This allowed him 1o usc his team as
a test bed for the development of his tactics. Chennault devcloped simple criteria for
winning a place on kis tcam - wingmcn were selected by their ability to maintain correct
formation position during one half hour of Chennault’s violent aerobatic mancuvering in
the lead aircraft,”?  Chcnnault and his tcam helped refine many of the ideas he would
employ later.

The Air Corps and ACTS of the interwar ycars rebuffed Chennault's ideas because
they did not conform to the bomber docirincespouscd at the time® {Also, sce Chapter 6
for additional discussion) Unfortunatety, he had the misfortune of being right about
aviation when strongey fuctions of the Air Corps were wrong. As a rcs_ult, he ended up
being humiliated and insulted by his super'wrs and eventually denicd promotion.” By
the time he left the Army in 1937 Chennault was “glad to get out” because “they’rc still
running it with 1917 - 1918 ideas.”"™

Far from fading into the cetirement sunset, Chennault accepted a position with the
Chincse government to help with their air force and run their pursuit training.®® From
this secmingly small position in China, e went 1o organizc and train not only the
Chinese but also the American Volunteer Group which became the world famous “Flying
Tigers.” After July 1942, Chennault stayed on with the Army Air Corjis to continue his
fight and to command the China Air Task Force and eventually the 14th Air Force.

Throughout his entire time in China, Chennault cnjoyed a special and unique

reiationship with Generalissimo Chiang Kai-shck. The Generalissimo felt so stsongly
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about Chennault’s qualifications that he sent the following message to Chennault in

December 1944,

I hereby appoint yeu to be Conunander of the Air Farce, China
Theater. You are crupowered (o excrcise command over all Air forees in
the Theater, and cooperate with the mifitary awd naval wnits in their war
cffurts against Japan. [ am confident that with your sound judgment and
brilliant record you will be able 1o deal the cnemy a mortal blow and
compel hin to kieel down and surrender.®

Chennault completed his military tour in China and his militaiy service as the
Commander, 14th Air Force, shortly before the Japanese surrender in the Pacilic theater,
This brief glimpse of Chennault's life leading vp to the eve of and during World

War Il provides the stepping stone to a Clausewitzian examination of his mind.
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CHAPTERIIII

THE INQUIRING MIND

The first element of Clausewitz’s fraimework for genius focuses on the inquiring
mind. Whilc his definition docs not specifically couple individual characleristics with
cach type of mind, scveral associations comforlably fit. The inquiring mind must look
cxternally and internally to formulate a vision. Clausewitz describes possessing the
characteristics of first, coup d’ocil and sceond, determination as a necessity of genius.
The Clausewitz discussion of military penius idenlifies these two qualities as
indispensable, cmphatically stating thc necessity for the mind to possess “first, an
intcllect that, even in the darkest hour, rctairs some glimmerings of the inner light which
leads to truth; and sccond, the courage to fol.ow this faint light wherever it may fead.”®

These qualities of coup d’oeil and determination allow the inquiring mind 10 “see” a
vision and have the strength o see it through. The inward rcflection described fits well
with the idea of an inquiring mind ssnce questioning oneself and the surrounding worid
or environment leads 1o a clear concepluzlization of an idea. Nothing could better
describe an inncr light or vision in a durk hour or determination 1o pursuc this idea as did
Chennault’s vision of airpower during the period dominated by bember doctrine
thinking.

Chennaull’s writings in the thirties clearly showed his wision of the next war and
how he truly labored in preparation for that wac.”’ Chennault viewed the medium of air

as an unlimited medium. His rcfiections devised solutions to airbornc problems
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irrespective of the perceived conventional approaches™ He belicved in a balanced air
force, not one solely of bomber or pursuit aircraft.®* (1:402) He wrote with concern thal
“thenew air arm offers the greatest possibility for unpreparcdness because of a lack of
appreciation and truc evaluation of its technical elcments and an accurate conception of
its tactical and strategic powcr....”” In lus text Pursuit Aviction, Chennault wrote
«...bombardnient missions will be of paramount importance and puisuit wili cooperate 10
the limit of its range in execuling these missions.””*

QObviously, he perccived bombardment (o be a significant issue, but he felt the
writers of the lime souglt 10 belicve exclusively in the invincibility of bombardment.
Chennault pointed ot the articles on bombe: invincibility “illustrate the author’s lack of
acquaintance with modern pursuit methods, firepower, and technique rather than any

3 . A g A .
3% He further stales in Pursuit Aviation, “new theories and

inhcrent weakness in pursuit.
nicthods should be warmly welcomed but should not be accepted in licu of proven
principles until the new has conclusively demonstrated its supcriority over the old.””> He
appeared ready to work with the bomber advocates but caulions them to maintain faith in
the pursuit principles present sincc World War 1. Chennault goes on to say defensive
pursuit alonc cannel stop the bombcers from reaching some targets. There must be a
coordinated effort between “anti-aircrafl guns, passive defensive mcasures, ...and (hc
counter-offensive,”

Chennaull’s concepts on this air defense sysicm1 and the rcquircments for its
successful outcome demand additional attention. He clearly saw its success dependent on
carrying out three phases: detecting and reporting, interception by pursuit, and

237

destiuction or repulse of the invaders. Chennault established a radio-telephone-

LS



telegraph network 1o satisfy the first criteria.  The specifics of that system will be
explored in this chapter, Fc cngaged all his skills as a tcacher to carry out the secend
phase, and will be a subject of further discussion in the next chapter. Finally, as a result
of his succcss in the first twe phases, the third became a matter of fact.

An examination ef the detection and reporting actworks further reveal the result of
his inquiring mind. The idca of an earfy warning net was certainly not new. Obviously,
sceuts and calvary had been used as well as other techniques 1o provide notification of an
enemy’s advance. However, the introduction of thesec newer aircraft speeds demanded
some new thinking. This led Chennault to the development of a [ar reaching system with
an inhercnt communication network.>®

Chennault’s concept resulted from his counter argumcnts {o the bomber doctrine
disciples. He determined the reason pursuit aircraft had difficultics in acquiring and
intercepting bomber aircrall was “the luck of deﬁn-itc, centinuing informatien of the

132

hostile force. He argued pursuit intercept could be accomplished once the bombers’

10

altitude, airspeed, heading, and distance were known.”  Additionally, the defending

pursuit planes could intercept the incoming bombers beforc reaching their targets if the
pursuit aircraft received timely information cnd the intcrception arca was decp cnough to
allow for the requisite time facters.” This allowed the fuel limited pursuit aircraft to be
directed to the corcect point in space [or a successful intercept of cnemy aircrafl prier te
their reaching the target™ Chennault realized he needed these networks to allow his

Fighters to remain on the ground until the very last minute. Al that was needed was an

3 2 13
air raid warning sysicru,
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As soon as he arrived in China in 1937, Chennault pushed the Chinesc hard fer this
systen1. He established this warning net upon his theorics developed at the Air Corps
Tactical School. 1le changed it {roth just a warning system (o an intelligence nctwork
atlowing him (o getthe right planes at the right place at the right time. initially he nclicd
only telephoncs together to avoid jamming by the .Ta])ancsc.44 L.ater, he added tclegrapiis
and radios to link the peoplc of China witl: his opcrations center.  Inforniation passcd
from spotler to spolier to warn of enemy aircrafl movenicnl. Chinese from all over the
country would make initial reports on hezvy cnginc noisc to follow up reporting on
specific data such as thc number of planes or number of engines.” Chennault used the
data to paint a picturc of cnemy attacks. Thc fricndly fighlers knew the numbers, type,
altitude, and hcadings of the cnemy by the time all the information arrived at the center.
As a result the American Voluntcer Group successfully intercepted and defeated the
Japanese.*® In Chennaul(’s own words,

The Chinese net combined with Chinese infercepis of Japanese coded
radio messagex later enahled e (o operate my tiny air forces against

tremendons odds. 1 afwaps knew where the encemy was going fo strike in
. ) . . a7
lime (o coneenlrafe my forces against hiis major blows,

The first nets cstablished in castern China produced some significant additional
advanlages. Again, in Chennault’s own words,

The Chinese air-raid warning system was a vast spider net of people,
radios, telephones, and telegraph lines that covered all o Iree China
accessible (o enemy aircergft.  In addition fo continuous infelligence of
enemy attacks, the nel served to locate and guide lost friendly planes,
dircet aid (o friendly pitots who had erashed or baited ont, and helped
guide onr fechnical infelligence experts to wrecks of crashed enemy
airc:m/i'.“



First, il saved lives. The early warning information aleried the native Chinesc
people of an upcoming raid. As a rcsult, they werc given eneugh time to leave the
danger of open areas and seck shelter.”” Chennault’s systean thus saved a large number
of lives and further endearcd him to the hearts of the Chinesc.

Second, it offesed the opportunity to find lost aircraft. The terrain of China did not
provide many positive landmarks for navigation and weather was unpredictable. Since
the net and all aircralt were on the same frequency, a lost pilot could cail a control
station. That station called the net headquarters and normally had information on the
location of (he aircraft. Lt Col (Ret) Jasper J. Harringlon rclates an intercsting story to
demonstrate how the nct aided temporarily ctsoriented aircraft. Lt Col Harringlon, then
serving as a P-40 crew chief with the American Volunteer Group, walched the tracking
map one day with a pilot from his squadron. They couid tell it was a fricndly aircraft
from its path. The trackers continued monioring it and realized the aircraft missed the
correct river lurn lo fly back to his onyination base. Thc pilot with Lt Col Harrington
radiocd Lhe aircraft and inlormed him of the wrong turn. ‘The system thus prevented Ure
alrcralt from proceeding into @ knewn cnemy arca where the airborne Flying Tiger
would have received an unwanted “warm welcome” rom the Iapancsc,“J

The third additional advantage was as a communications and intelligence act which
provided not only information on enemy aircra®®, but also could provide aid to downed

' Again, a personal recollection by Lt

friendly pilots and locatcd downed enemy pilots.*
Col Harrington helps demonstrate a practical application of the warning net.  ¥e would

go into a cave and walch the Chincse put flags on large maps. Thesc flags represented

aircraft and indicated the direction of each cne. Each nct ticd together by telephone and
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had grids identitied by a specilic number. Thc plotteis and airtbomc pilots all used this
common grid and map system and could easily direct each other to a spccific {ocation
quickly and casily to affect any opcration necessary. As a result, Lt Col Harrington
helped recover mere than one pilot and ais P-40 that [anded short of its intendcd
destination.”?

This system beeame an interlocking and overlapping network. It created redundancy
so that information was rcccived through multiplc sources as it progressed up channcl.
Ultimatcly, this rcdundancy protected against single point failures. Thc net was ticd to
American Yolunteer Group communications and radio stations connecting Chennault, the
pilots in the air, and the pilots on alert. The actual posting of this information at airficlds
and villages used the one, (wo, and three ball system. @nc ball indicated the cnemy was
one hour away; two balls meant the enemy was 30 minutes away; and three balls showed
{ltc cnemy almost overhead or bombs within ten minutes.”

The enduring significance and success of the waming net created and cstablished by
Chennault is demonstrated through intclligence assessments and documents produced
during the remainder of the war. Ina 3 July 1943 memorandum on “Enemy Reaction to
Heavy USAAF Autacks on Vital Targets in Jipan,” the intelligence officer states

Strong enemy aiv aftacks against these [friendly] bases might be
attempted, bus with a splendid cdr werning net already established it is felt
that such attacks in the future, as in the past, woutd prove too costly for

the enemy to persist in same or aclieve anything more than sporadic and
. 5
infrequent SHCCess, y

A further testament to Chennault’s net is contained in a 28 Januacy 1944
memorandum on “Defensibility and Vulnerability of Chengto Bases.” This intelligence

officer writes “...that the Chengtu warning rict systcin has been tricd and that upwards of
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two hours’ warning would be received prior to the arrival of Japarcse plancs at this

base.”>*

Both these officers’ assessments clcarty show the significance and staying
power of Chennault’s concept put into practice,

Ficld correspondence with Chennault reveals the desire to continually improve this
successful system. General C. 1. Chow, Director, Commission on Acronautical Affairs
wrote Chennault in August 1944, e discussed the condiiion ef the nels in three of his
arcas and provided to Chennaull the improvements being made. General Chow’s words
rcflect the impostance of these nets and his drect involvement in their sucecss.

We have instructed them to pay dne atiention (o the efficiency of their
work, to increase the number and accuracy of their plots. ...In order to
increase the efficiency and accuracy aof plots from mow on,  the
wHeadguarters . has been wired to make this best use of materials and

manpower. [TThe Headguarters ...arve held responsible for timely repair
5 ) c
work. They have been so instructed by express orders ™

Also in August 1944, Colonel Y. T. Yeng, Commander of the Chinese Fifth Routc
Air Foree wrote Chennault about improving the air defense net in his arca. Coloncl
Ycng's Ictter identifies his asscssment of potcntial cnemy activity in the arca and requests
Chennault’s assistance to rearranye asscts. Colonel Yeng writcs, “By my opinion, enemy
air forcc in Burma is rather inactive. So if you could sparc a part of the signal
cquipments [sic] in stations at Paoshan (about 0 sets) for the Kweichow area .., it would
relicve the present situation and advantage both of us as a whole.™’ Unfortunately for
Colonc! Yeng, Generat Chennault did not act on this recommendation based upon the
larger picture vicwed by Chennault. However, it illustrates the importance placed on the

nct for successful military opcrations by both the commanders.




The men in Chennault’s command also provide insight 10 the criticality of the air
dcfensc sysiem. Bob Liles spent twa years in China in the 16th Figbter Squadron. He
commandcd the squadron during his sccond ycar. He offers this personal view of the air
ratd warning net.

I am aware of only 2 instances when iy wnit failed 1o get enough
warning to get off before the encmy arvived over owr base. I belivved the
warning net | be  excellens,  especially  considering  the  kind  of
commmiications equipment that was available, it 100k lead time, a lot of
planming to put it in place, and a loi of good management fo maintain it in
readiness.

Rabert M. Smith, a radioman with the AVG and later Commander of the 159th
Army Airways Communication Systcm Squadron in Cliina offers his view of the warning

net.

1he Chinese air-warning nef ywis recognized as the best in the world
until radar was introduced. ,,, Chenantt believed with this continnons
information, his commanders could lounch their fighters into the air at the
right time and place (o intercept and defeat bombers before they arvived
at their planned points of aftack P

Funther correspondence between Smith and Chennault reveals Chennault's own

thoughts on his nct.

[ may write a book eventuedly emd [ cereaindy would like (o include the
story of our conunumications net, which way far superior to anything of its
kind auypwhere else in the wortd. ...} have always stated and feit that the
neiwork sel up by the AVG had uo superior anywhere in the world and
that, as a matter of fact, there way no precedent jfor suwch a
commuications and air-ground conirol net in alt of history. I have also
believed that if I had been acquainted with the plan for landing Doolittle s
3235 in China, we conld have put one station in East China with gronnd-
fo-air commuications and a small homing beacon that would hawe
enabled the majority of Doolitile’s plusies to land safely. There is a field
in East China designed and consiructed for this purpose bul unforiunalely
I was not taken ini o1 the secret and no communications for greund-lo-air
were establishicd

21




What a tragedy that a system which werked so well against the cnecmy and for the
forces under Chiennault’'s commanc lost an opportunity to work for Doolittle’s raid.
In the end, however, this network became so effective that “Chinese headquarters arc

wamed of raids while Japanese bambers ace still warming up al their bases.”®
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CHAPTER IV

THE COMPREHENSIVE APPR@®ACH

The second element of the Clausewitzian framework for genius focuses on the
comprehensive approach. Clausewitz’s strength of character characteristic may dominate

an individual pursuing this approach. The military genius is the individual “whose views

”» o«
>

are stable and constant”, “well thought-out ard clear™, and reflect a “firm deciston, based
on fundamental principlcs derived from reffection, [and are] relatively immunc to
changes of opinion.” Tfusther, hc states “only thosc general principles and attitudes that
result from clear and deep understanding can provide a comprehensive guide to action.”
Clausewitz then repeats the requirement of he “dominating principle to stick to one’s
ficst opinion and to refuse to change unless forced to do so by a clear conviction ™
Clausewitz’s identification of thc nccessity for a comprehensive mind reveals the necd
for'a total vicw of a situation. Additionally, this characteristic may be best demonstrated
not only by thc individual who conccives the ideas, but ell'ectively transmits this
information. Chennault’s total and exhauvstive study of pursuit aviation is dominated by
his comprehenstveness and his ability to impart that knowledge.

Chennault viewed the thcoty and application of pursuit from virtually every
dircction. Iis writings and more importantly his teaching enabled the Flying Tigers of

China to achieve success. Je clearly understood the problems he faced and he forecfully

carried his theories into battle,



Upon his arrival in 1937, Chennault accepied a three month mission from Madame
Chiang Kai-skck 10 survey the Chinesc Air Force. Chennault’s personal interpreter and
confidant, Colouel P. Y. Shu, remembers Chennaull needed to look not only at the Air
Force but at China as well® He examined all aspects of the lorce finding significant
interna) problems, Chennault also discovered they could not fight because they lacked
the proper training and equipment. Also, during these travels he spent considerable time
studying and writing cxtensive notcs on the weather, roads, railroad system, and
navigablc landmarks. Chennault also 1ook movies of Japanese formations and filled his
notebooks with comments on Japanese tactics.** These books would become invaluable
later. Most importantly, from this comprehensive analysis and investigation, Chennault
built a personal foundation of support. I1e established relationships with the Chinese
people irrespective of their status level; he determined sites for and started to build
stratcgically locaied airliclds; and he tnitiated his air raid warning system discussed
previeusly.®

Chennault faced serious training problems as he began preparing his American
Volunteer Group for combat against the Japanese. Most significanlly, the majority of the
pilots had never tlown the P-4 aircraft before their arrival, even though the P-40 was the
AVG’s mainstay. When they did begin operations, these pilots would work from
cxtremely bare basc airfields which werc rough and muddy. Once airbotue, these
aviators had few if any maps, no homing devices, and unpredictable weather conditions.
Certainly, thesewere not the optimum conditions to begin this fledgling service.*

Fortunately, Chennault knew the P-48 and its capabilitics. More importantly, he

kuaew how to fight within them, how to maximize the P-40’s strengths, and to avoid its
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wcaknesses. He linked this knowledge with his ebservations and combat experiences
with the Japanese Zero. Fundamentally, Chennault’s study told him the Zero could
outmancuver {ighters from the United Statcs and Britain. However, the Zcro could not
dive with thc P-40, a point made clear as Japanese pilots ripped the wings off their
aircraft in dives similar to those in the P-40.7

Chennault started what he termed “a kindergaiten for tcaching bomber pilots how to
fly fighters” He initiated this process because virtually none of the pilots met the
standards hc desired and over half had never fiown fighters at all. Mast of the pilots,
however, had extremely high opinions of themselves and thus thcy were not rcal sure
what “a beat up old Army Captain who had been buried in China for years” could teach
them. These pilots did not yet realize the extent of Chennault’s knowledge and planning.
They did not know Chennault, “...had been working on my plans to whip the Japanese in
the air for four years, and | was determincd that, when the American Volunteer Group
went into battle, it would be using tactics bascd on that bitter expericnce.”™

[n China, Chennaull developed a training program which produced significant
results under his direct tutelage. Every American Volunteer Group (AVG) pilot was
required to undergo this training. In addition © his training in pursuit tactics, Chennault
covered such subjects as the geography of China, the history of China’s war with Japan,
the intricacics of the air raid system in China, and the Japanesc pilot and aircraft. Every
pilot hiad 1o Icarn these subjects 1o Chiennault’s satisfaction because Chennault, and only
Chennauly, deternined when they would be ready for battle.”

Chennault’s program consisted of 72 hours of classroom training and 60 hours of

flying traming. He taught them everything he knew and had experienced. He had
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chroniclcd his exhaustive studies of the previous four years of combat in his nolebeoks
and now he had the right audicnce at the right time 1o benefit from this knowledge.
When the AVG pilots tinished his training, Chennault {elt “the American pilols learned
more about Japanese taclics than any single Japancse pilol ever knew.””

Every training day for the AVG pilots began al 6 or 7 am with a lecture by
Chennault or a special guest. Chennault drew heavily upon his extensive expericnces as
an advisor in China since 1937 and on his rumored combat experience against the
Japanese.” He further sought the experiences of speakers on topics ranging from engine
specialists to Royal Air Force pilots.” Afier the opening speaker, he would lecture on
the weakness of Japanese lighter aircraft describing vuinerable areas and best angles of
attack as as well as on Japunese tactics and how to counter them. Chennault thoroughly
studicd Japancse flight manuals recovered by the Chinese Air Force and made detailed
drawings of capiured aircraft for these instructional sessions.” Through observation,
Chennault undeistood the Japanese fought under rigid £light discipline causing them to
repeat their tactics.”’ His exhaustive study concluded the Japanese could be defcated by
breaking their formations and conducting the fight according te AVG and not Japanese
strengths.”

Chennault presented the informalion ir. greal detail. His drawings and infoimat: on
on construction, performance, and a mament of Japanesc aircraft probably cxcceded that
available in the States, Lvery AVG pilot reccived copies of drawings of the Sfapanese
Zero and they had to learn the locations of all the critical vital arcas and reproduce them
from memoty. Chennault's philosophy was clear, they had to know these items without

thinking because in combat “it is training ard reflexes that count. ™™
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Chcnnault approached cvery lecture like a footbali coach. His animated hands and
diagrams on the board during lus chalk 1alks led his AVG pilots through their education.
He based these talks on {our principles to stay within the P-40"s strengths which he
maled to the Japanese dcficiencics. The pilcts needed to dive on the enemy from above;
squirt through the enemy with a buist of machine gun fire on the target; pavs through the
enemy 1o a lower altitude and get away from their turning capabilitics; and ren back into
the fight from another dircclion with the sun at your back and ahove the cnemy’s
alGitude,”

Chennault structured a framework unde: basic, yet complcte rules. Fundamentally,
his message to the AVG was 10 be flexiblc, be a team, and 10 know your strongest point
and usc it”* Hc reminded them 10 maintair. their two ship formation teamwork, 10 use
diving tactics to takc advantage of their aircraft’s performance, and of the criticality of
accurale marksmanship.” le censtantly coached the AVG 1o stay together, hit and 1un,
withdraw in a umely manner, concentrate their forces, and know themselves, Above all
he cautiencd, “Den’t do anything stupid just 10 be brave™ These instructions werce
Lased upon his knowlcdge that pilots had to <now how to 1ight and live until another day
because hesaw little or no real chance of replacements for his pilots or their aircraft*

Chennault selected the two ship clemend as his lighting unzi. He arrived at this unit
after an exhaustive study of World War I and then current tactics. His studies of World
War I centered on @swald von Boelke and Baron Manfred von Richtofen, better known
as the Red Baren. Thesc World War 1 aviators changed from single ship pursuit tactics
1o two ship attacks, and the Red Baron’s successes are legendary. In contrast, the United

States Army and Navy preferved a three ship lighting unit.  Chennault, contisuing 1o
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study pursuit and incorpotating his own cxperiences with his acrobatic team, scltled on
his version of the two ship tactic. He¢ felt it provided signilicantly greater
mancuverability and was much more fluid since the wingman could change positions
casily without concern for another wingman. Also, the leader and wingman each
possessed greater lookout for the enemy because of less concern about additional
members in the ﬂight.i‘2

After the classroom instruction, the pilots would take their lessons to the sky under
the watchful] eye of Chennault. He would stand in the cosntrol tower witis binoculars and
meticulously dictate notes critiquing (heir performance. Everyone would rcturn to the
classroom and painstakingly go over every detail.* Chennault often repeated he “refused
to throw a pilot into the fray until 1 was personally satisficd that he was properly
truined.”™ Later, he cven reviewed the details of successful combat cngagements. After
the first victory for the Chinese after 4 1/2 years of Japanese bombing, Chennault said to
the squadron leader, “Not a bad job, but it should have been betler. MNow le’s go over
what happened and make sure we gel them all next time” Fle seized every opportunity
lo avoid overconfidence in his pilots and improve their lethality by looking for the
smallest corrections.”” Mis eiforts resulted in virtually the only carly successes against
the Japanese. The AVG enjoyed a 15 to | kill ratio, as compared to the Royal Air Force
who werc rclatively even, against the Japanesc.gc’

Chennaull’s training program did not step oncc combat began. 1n lact four months
into combat operations there were still 18 pilots not certified because they were not yet
rcady.i7 Even later in 1942 after be begran recciving trained Army Air Corps pilots,

Chennault dcalt wiih these inadequatcly trained replacements. Hc commented, “They
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were ample proof that combat pilots can’t bc turned out like quick-funch hamburgers, no
matter how urgent the emergency”™ Chennault even established a Chincse-Aumerican
Composite Wing to gct partially tratned Cthinesc pilots who earncd their wings in the
States ready for combat.*’ They all underweat training in China to make up for their lack
of gunnery, formation, and navigation cxpericncc. Chennault knew combat was dif ficult
cnough for experienced pilots. The training was essentially their final exam before going
against the Japancsc.
Chennault’s view ol his training program is iclling.

All mylife I have been a teacher, ranging fram the one-room schools
of rural Louisiana 1o director of ene of the largest Air Corps flying
schools, but l believe thal the best teaching of iy career was done in that
teakwood shack al Toungoo, where the assortment of American voluntecrs
turtied into the world-famous Flying Tigers, whose aerial combal yecord
has never been egualed by a grenp of comparable size?

Again, the rccall of these times by the men in Chennault’s command ofters great
insight to the training and teachings of tlcir commander. General Bruce Holloway,
former commander of thic Stratcgic Air Command, and Commander of the 23rd Fighter
Group during Worid War 11, remcmhcrs Chennault’s points on figiting the Japanese,

General Chennanlt was  indeed an  anstanding  and  successful
wactician.  He ways alse en outstanding teacher, and a visionary with d
wealth of common sense. ... [We were tof cover each otier, and don't try
to hany in there and turn with them. 7t was aboul that simple.  (Use your
diving speed advantayre, and if you wwere grossly outnumbered and they
had you to where you conld nol get the initiative, just get down as low as
you conld and keep going. .. Togellier with an uncanny ability o aysess
what the enemy wonld do. he knew when, where and how te strike for
maximum affect; and what counter-action the Japanese would take. His
battle tacticy are legend, and many airmen vho served in China are alive
today by following his wise counsel on air- fighting and baitle discipline.”
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General Holloway continues on the subject of taking advantage of the Japanese
rigidity discussed by Chennault.

They [the Japanese ] plamied thingss ont (o inute detail in respect to
raids, and whao would be in what position, what time they swonld get 1o the
farges, and what time they wonld leave the fargret, and they adhered fo it.
Then also, if they made an dtack on one of your bases, al the appointed
honr to leave and requrn (0 base, they lefl. ..o if yiou stilt had any gas left
after the fight around the bewse area, yon wonld imow where they caine
Jrom and you had the ground reporting net that wonld sell you which way
they were going -- fust follow them ot and yon would usvall y gret one or
two yon conld pick off out there some pface.”

David “Tex” Hil), original American Volunteer Group member, Squadron leader of
#2 Seuadron, the [irst Commander of the 75th Fighter Squadron, and Commander of the
23d Fighter Group spcaks of Chennault.

o Chennandt ] gave ns our tacticad lectures. Our training finclded ]
classroain work and orienmtation in the f2-40. In his classronn work he
fanght us the tactics that we shonld nse against the Jaganese. He had
studicd  the Japanese dircraft since 1937... e saw ithe strong
characieristics of them, the weaknesses and when we got over there he
was able 10 show us how to use the strong points of the PP-40 against the
wealk points of the Japanese direraft. J17he main thing we had vwax speed
and firepower and a very ragged airplane where the Japenese had a very
light wing loading.  They could (nra inside of uws, and sometimes they
conld ... get above us. [f you have speed, then you can choose the fine you
wanl {0 fiyrht and if you don't et to fight, yon can go home,  The other
thing he developed was to .. f1ght in pairs. 1t gave you a lof of fJexibility
1o have a basic clement of two aircrafi, instead of the old {(three ship]
unwielkdy a-h-c¢ _formation which we had when I left the fleet.

L AWih [regard tof the o ship element, one P-40 conld not shoot
dovm on Jap ...engaged just one on owe. ... fH je seonld be warch you close
in _.and right when you caine within rargre, he 'dwrap it up in front of you
and you couldn't pull enough deflection 1o get him. With a heo ship
element, the swingniam conld pull ont wide and that would give him a
shatiow angle and he could gret the {Tapanese].
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The tactics that he taugrhi us stood us in good stead c«nd we only lost
Jour pilots in acrial combat. And that was a result of these factics. We
never (ried to turn with fhem, we'd it them and cive out, and conie back
up and hope to find another targret. That covers our tactics and the way
vie used the airplane.”

Beb Liles, former commander of the 16th Fighter Squadron, remembers 50 years
iatetr the werth of Chennault’s teachings on tactics and the Japanese.

Gen. C used 1o meet with groups of new pilots coming to China to
grve them orientation briefing:s and talks on tactics. My new pilots were
certainfy impressed by this.  General Chennaul!'s tactics with 2 ship
clements hifting the cnemy frem abeve, and breaking away and re peating
the process as often as the situation permitted, allowed us (o fight against
superior odds without heavy losses. We were outnumbered most of the
time-frequently by 3 fo 6 to one adds.

Sinee fthe Japanese] got away unscathed ffrom the previous day's
attack ], Gen. C believed that they would hit our base agrain aé the same
fime the next day. He directed that we put extra planes af Yunan Yi, and
that we patrol far warning with one half of our plancs, and af the time of
the previous attack have all of our planes in the air. e increased our
plane count to 19, follewed his insiructions, and at exactly the same hour
the Japs arrived over Yuanan Yi with 20 planes. hese were the best odeds
we ever had, and we shot most of them down.’?

@thcrs also remeber Lheir Lime SO years ago.

My main impression of Chennaunlt was hid dedication to hitting the
enemy as much as possible.  That was the thrust of i ks planning.
Almost all of our grroups respected him and fett we conld (allc 1o him at cny
time, [ think his school teaching experience helped him to confend with
us. Dick Rossi, American Volunteer Group, #/ and £3 Squacdon®

Chennanle's tactics sere common sense. Ahways henve top cover when
possible. Line abreast fity of two when engaging zeros. Don't iy to turn
with them.  Head on passes. i & run then come back.  Liement of
surprise. Above all don't gret lost and save enough fuel to get home. Joe
Sunnney, 75th Fighter Squadron™

He emphasized the two man element for mutual profection in any
Sight with zeros we would surely get into. He also vas quite adamant in
saying no matier how good you were, not 1o iry to turn or climb with the
zero ina P-40. Johw “Rosie” Rosenkaum, 75th fighter Squadron®
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Winston Churchill wrote the Goveror of Burma.

[Chennault ] 100k on persenncl whe were right out of a cross section
of the military, and made us wunbeatable tigers. We were nnbeatabic
because that' s what we wenied to be, more thai we wenited anything else.
The only fears we had were not of ihe Japs, but of fai/:'n‘i short of our
calfing as tiger sharks. David Rust, 75th Figthter S quaclron’

As far as | was concerned, he was a giant of a man, very
kmowled geable fighter tactics. We had the P-40 in these days. He told the
pilots and all the men P-40 was very heavy-to use ils streng points-wes
get altitude and make one pass at the zeres from the sun «f his back. If
they stuck around 1o dogfight they were doomed. At one (e we had only
Jifty P-40s at three airfields and by painting the nose cones different
colors en different missions the faps mentioned «l one time (hey figured
we had less then 500 plaies. Ben Benelis, 75th Fighter Squadmn”

If the pilets went out singte ship, the zero had the advantage. {Bull if
they followed Chennault's instructions and stayed together, they 'd get the
zeroes. Because the zero was made to dish it out bul not take it. Earl
Nash, armorer, 75th I"ig/zrw'b‘quadrm"“

Chennaull’s tactics were most effective and if you fotlowed them and
not your instinets, institled in stateside training to engage in turning
Sights, you had an exceflent ehance of 1ot only surviving in air combedt but
of destroying any Japs you were fortunate enough (o meet in the air. Don
Lopez, Operations Officer, 75th Fighier Squadf_‘r)nw'

Chenmnault knew the characteristics & capabifities, and the ditiludes,
skitfs & limitations of Japanese piloly as no other man even approached.
Fle stucdied them for 4 172 years prior 1o WW L. He even flew a P-35
Henvke, gift of Muadame CKS, & closely observed actual engagements.
There are stories but never acknowledgred by Chenanldt thatl he personafly
shot down aver 40 Jap ac. Charlie Cook, 7.1th FFighier .S'quac/runm

The results of this training paid off in virtually every aerial engagement. After a

particularly difficult campaign v Rangoon where the AVG c¢njoyed significant success,

victories of these Americans over the rice paddies of Burma arc comparable in character
if notin scope with those won by the R. A. F. over the hop fields of Kent in the Battle of
Britain.” A British Air Vice Marshall further “noted that while the ratio of British lo

Gertran plancs in the Battle of Britain had been 1 to 4, the ratio of Anglo-American

kY.

The Prime Ministcr stated, “The



fighters to Japanese planes over Rangoon was 1 to frem 4 te iy High and well

deserved praise to Chennault, his methods, and his men.
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CHAPTER V

THE CALM HEAD

The third element of Clausewtlz's framework for genius focuses on the calm head,
The individual wlho possesses this rait musl certainly demenstrate Clausewitz’s ideas of
courage, prescnce of mind, strenglh of mind, and seclf control. Courage is required
because, as Clauscwitz points out, “War is in the realm of danger; therefore courage is
the soldicr’s first requircment.” This courage is fuither divided into “courage in the face
of personal danger and courage to accept responsibility.” Clausewilz conlinues to delve
into the characleristic of ceurage by subdividing courage in the face of personal danger
inlo two parts. The {irst, indif'fereuce, could be just in the person’s makeup or their
thinking little of the valuc of life. This Clauscwilz deems a “permanent condilion”,
dependable and unfailing.  The sccond, a fecling or emotion, results from “ambition,
patriotism, or enthusiasm of any kind.” This type of courage has greater polential.
Cla’uscwilz Lhen lies them togelher. “There is more reliability in the first kind, more
bolduess in the secoud. The first leaves the mind calmer; the second tends (o stimulate,
but it cau also blind, The highest kind ¢f courage is a compeund of both.,” The
combination of both certainly exists 1o maintain the calmness in control.'”’

The second characleristic of the calm mind, presence of mind, allows the individual
lo handle unexpected cvents calmly and correctly, Clausewvitz’s discussionshows il does
not matter how this presence emerges, the critical element is (bal “rcsourcefulness in

sudden danger calls ..for stcady nerve.” '*
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The next characteristic is actually a combination of strength of mind and self control.
Clausewitz defines the former as *the ability to keep ones head at times of exceptional
stress and violent emotion” The latter is defined as “the gift of keeping calm even under
the greatest stress.” These ideas essentially describe the ability lo mairtatn balance
regardless of ones emotions.'™ Thesc characleristics of the calm head arc probably those
most closely associated wath a warrior and make for Lhe easiest direct comparisons with
Chennault.

Chennault’s actions throughout his life, from his youth to cembai operations,
definitely displayed the qualities of an indtvidual wilh a calm head. As a boy he “found

7 .
»#7 " As he grew he always saw himself

he could controf fear more cifeclively than most.
as a fighter understanding the fighting man. He even titled his memoirs, Way of a
!Wghrer.'“ A Chennault biographer describes him during his pursuit carcer as possessing
the “right stuff”, as defined in a pursuit course textbook as “an cagerness for combat™ and
“the proper combination of reckless disregard for damger and piucdence in aerial combat.”

br169 Ullimately, he had a

He also displayed “a compelitive naturc ¢evoid of fear,
repulation as a gambler taking risks and attacking. But he only gambled with the best
hand."'"Y Moreover, Chennault proved his pursuit theorics in the most dilficull and
demanding classroom arcna. He would take his idcas into the cockpit and fght man
against man in acrial combat training.'" This is the basis of the man who went to China
in 1937,

When the men of the AVG first met Chennault on the docks of Rangoon, Lhey knew

this was a man of courage. J-e established himself immediately through



...& natural magnetism and chavisma peculiarly suited to these nniquc
circumstances, for he exuded a rough, mascline conrage and strength
fogether with other virtues that young men admire.  With black eyes
Hashing in his weathered face, he kft no doubt as o who would be in
charge. A fighter pilot, he sometimes told them, needs 1o have compliefe
belie f in himself and in his abilily te handle anything that walks, swims,
Slies, or wears skirts. With this kind of man, the men of the AVYG could
identify, and from the time they first met him he “had them atf in his

poc.ke!‘,“2

A significant test of Chennault’s calm mtnd took placc in his preparation for the
Trident Conference in the spring of [943. During this conference in Washington, DC,
President Rooscvell and Primc Minister Churchill reccived briefings on the war in the
Pacific thcater. With no prior notice, Chennault was alerted by General Stilwel] they
were to leave immediately to bricf thesc leadcts. In keeping with his long standing
relationship, Chennault first visited with General Chiang Kai-shek, Then, “On leaving
the Generalissimo in Chungking, 1 had no dctailed written plan for China air stratcgy.

A3
) Chennault

Pechaps ] had betler have onc by the time we Janded in Washington...
procceded to write the plan on the planc ride to the States, He wrotc in Jonghand, using
his bricfcase across his knees as a desk. Oncc in Washington, it was quickly typed and
hc |;rcscntcd it to the President and the Primc Minister al their conference,

The confercnce became a verbal battieground between Stilwell and Chennault.
Chcnnault continually disagreed with his superior over how to conduct the war in Asia,
In the end, Chennault caimly stood up te Stitwell, pressed his points under these difficult
circumstances, wnd won. 13oth Roosevelt and Churchill sclccted Chennauit’s plan over

their railitary advisors objcctions. L.ater, Chennault rebricfed the Prcsident in private and

was told to writc directly to Roosevelt to keep him informed.'
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Perhaps Chennault demonstrated his greatest calmness through his trast in his
commanders. He knew unexpected events would constantly occur in their combat
covironment and he knew he had trained his men weil. Fortunately, he gave them the
freedom to command to their 2bifity, without excessive restrictions, and to use¢ their own

" According to Lt Col Harrington, “Chennault had faith in the people

resourcefulness.’
he put into the jobs. He didn’t make decisions for them.”'"® ®bvieusly, the abtlity to do
this takes more than just faith.

The pgreatest testament to his calm mind is Chennault’s combat flying and

«”§

operations. Shortly after his arrival in China he *._.began very quickly to fight the
Japancse as a combat pilot rather than merely as an advisor.”""” Chennault comments in
lhis memoirs,
It was in the Hawk Special that 1 got my first taste of Jap flak and
Jighter lactics, and that | tearned some of the lesseny thal laler saved
many an American pilot’s kfe over China. (PP:57) “The Hawk Special
acquired some bullel holes much too close for comfort as [ fearned very,

very early in lihc graune that trying (o fun with the Jap fighiers was non-
. Y
hebit forming.

. Not only did he survive, but gathered valuablc information under the most difficult
of situations.

In December 1942, Chennault’s men, without his knowlcdge, submitted him for the
Congressional Medal of IHonor. Signed by almost 300 personne!, they cited his long list
of actions. Although reluctantly ferwarded through channels by Generals Bisscl and
Stilwelt, Chennault never received the Medal of IMonor sought by his men. The words

reflect his significant accomplishments. It stated, in part,
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it is recommended that Brigedicr General Claire L. Chennauly,
United Stales Army be awarded the Congressional Medal of Honor, .. He
mobilized, trained, and led a Chinese Adir Corps and observed Japaiese
Jighting tactics in the air. He flew aver enemy actions in transports for
observation and from the ground has observed enemy attacts with field
glasses while Japanese bombs burst afl around.  His utter disregard of
persemal danger under heavy fire and aerial bombardinent, and his calot
Judgment in cach crisis has inspired his men, both Chivese and American.
By his @wn intrepidity and valor he has learned Japanese tactics in such
a manner that he is able to defend China swith a force almost infinitesimal
in comparison with the enemy. .. Buring the six months ¢f combat he saw
the [American Volunteer Groupf desiroy over three hundred Japanese
aircraft while losing cight.  ..He nas subjected himself 1o over one
hunclred bombing raids in order to study the lie knowss enemy tactics
and to personally direct his Group when he was ordered by doctors that
his flying leadership would be fatal (o him. Al of this action in China was
Jor the ppase of learning tactics that would bene fit his country; all of
s after having beew warned by medical men that rearn to the climate of
China would probably bring about nis complete loss of health. ... His
yeary of bravery in China have now borne the fruit of victory for his
country. ..for his inspiring leadership, for his intrepidity abowe and
beyond the cafl of duty, for his censpicuous gallantey, exiraordinary
heroism and valor under countless bombings fo study Jupanese aerial
lactics both from the air and in unprotected positions on the groun,
showing personal bravery so clearly as to distinguish hiw for above his
comrades, for the honor he has brought America i a laud where
Joreigsmers have litlie iofluence, for the facl that he has by his own
character and gemins provided a prepared batile ground for the United
States, it isrecommended that this gailcon soldier be awarded the highest
decoration by s couwtry. 1

Excerpts from the citations for Chennault’s Air Medal and Distinguished Flying
Cross further aticst. to his calmness under firc. Both are signed by Major General Geerge

Stratemeycr, Cetunander, Aruty Air Forces, India Burma Secter,
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7 September 1943, ..the Distinguished Flying Cress is hereby
awerded (o Major General Claire L. Chennault, ...for extraordinary
achievement in aerial flight.  Durivg the period 2{ Aprit 1942 (o 3/
Auguest 1943 General Chennanlt flew niany thousands of miles over enemy
territory in China and Burma. .. he hes personally directed attacks against
namerically superior encemy forees, deploying his meagrer personnel and
materiel with tactical brillicorce to obtain maxinmum ¢ fficiency and resudts.
The continued ¢f fective taclics as developed by Generat Chenncnli and the
lenacity of prurpose exhibited in his acrial activities in the China-Burma-
India Theater constitule acts of extraordinary achievement and upholds
the finest traditions of the Avmy Afr Forces.™®

7 ebruary 1944.  ..the Air Medal is hereby awarded o Moejor
General Claire L Chennaull, . for meritorions achievement in acrial
Jight by participaling, as command vilot of an unarmed C-47 (ransport
aitplane, in mamerons reconnaisscnice missions over enemy-held territor y
between I September 1943 and 3 1 Jansary {944 duving which exposure 1o
enemy fire was probable and expected. ... General Chennanlt's disregrard
Jor personal danger in the performance of these missions displays a
devotion to duy and a degree of effciency above and beyond that
normally expected and upholds the finest traditions of the Army Air
Lerces of the United States.'™

Finally, Chcnnauli’s men remember their cemmander 50 years later,

e old man was ahways a real cool cal. [ never senv a guy with all
the burdens he had over there, and ...at night go to bed and sleep all night
long. fle had the ability to do that where most of us wonld e freiting
ahout Hre prroblems thet swe had, but 1 was able to (i off and rest. ..
1 said | don’t kuow how in the world you do that. Chennanlt answered, '{
lcve (0." He was very remartiable tivet way. .1 would come up from
Kweilin or Henggang where [ was mast of the war in the latter days and
abways sty with [Chennault]. [ asked him one day ahont having so man )y
problems with General Bissell and Stibwell and the hump tonmage.  Tiey
were shipping a lot of steff that wes not really high priorvity ...and we were
short so many things swe needed to fight a war and they just seemed 1o iy
and block everything that he seas frying 1o do. [ said, "General {don’t see
how you cews handle alt of this with ail the profsiens you've gol right here
and then these guys on top of that give yon additiornal problems.” fie
said, Tex, I know what my job is - [ do the best I can every dey. If the
other guy doesi 't do his job, it makes it harder ou me, but I know what my
job is’. So he just dismisses those things ...and he cloesn’s gel all upses
about it, ...in other words, he just doesii't lose the bubble. Tex fitl, AVG
Squadron Leader, 75th Fighier Squadron Commander and 23d Fighter
Group Commander™?




Geaneral C. spawnied leadership in the tactical units by not over-
managing from the top. He spelled out the mission clearly without
Specifying minor delails, and encoureged commanders to use initiative in
carrying out their mission. This quality wey much ap()recialed by
commanders. Bob Liles, 16th Fighter Squadron Commander -

A story [ keard from Tex about the Gen. As I raenember, Tex lost
three planes in a jit of 4. He told the Gen that they had trouble when
ahways owtmmbered in the air. He said, Tex {f you cenr't handie them in
the air, shoot them up on the ground,  Tex suid Chennault had a simple
solution (o every problen. Joe Sununey, 75th I<igiter Squadron 1%

Nothing phased Chemnault.  If someonce had put a gpu is his face, |
don't think he'd flinch.  Jasper Harrington, crew chief, American
Volunteer Group'™

These words certainly describe a man possessing courage, presence of mind, and a
combination of strength of mind and self control. The aspects of the genius are thus

complete.
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CHAPTER VI

THE BIG QUESTION

After exploring the deeds which make Chennault a military gerius, one big question
arises ~ why was Chennault ignored? Spccifically, why were his idcas ignored at the Air
Corps Tactical Schoaol which became dominaled by the “accepted” doctrinc of daylight
strategic bombing? ‘This question requires investigation since Chennault’s theories
proved successful during the actual combat conditions of World War 11. A look at both
the environment Chennault operated in and Chennault ;Ilwsonally is necessary.

Cheanault was a student in the ACTS class of 1930 - 1931 and remained on the
facully as the Chict of the Pursuit Sectior until 1936."*¢ Hc was part of a cadre of
“officers in responsible posts at the school ...[who] were mcn of discerning minds and
posscssed a kecn curiosily regarding the impact of air power on war. ...[T]hey added the
final touches to the slowly emerging concepss of air warfare.”"’

" Although pursuit coerged from World War L in i prominent role for the air forces, it
entered its period of decline after 1932, This decline was caused primarily by the
appearance of the B-9, B-10, and B-I2 bombers in 1933 and 1934. These new
gencration, high-spced bombers outpaced ca:ly pursuit designs. However, even as late as
the end of 1933 ACTS “announced that it weuld continue to recommend the

development of a {ighter capable of accompanying bombers and furnishing protection

from hostile pursuit."m More significantly, in [933 the commandant of thc ACTS, Lt
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Col John Curry, wrote futher aboult the relationship of improvements to the bombers and
the nced for improvements in pursuil.

.the mere important our targels are the more determined will be
their defense and we can expect (o have our formations opposed by
interceptor pursuit.  This oppositicir will be encountered beyond the
radius of our present single-engine pursuit unless we are willing (0
con fine our operations fo that limited radius. [1is probably impessible (o
determine accurately how much pursuit opposition will be encountered,
and i1 most difficull (o determine from the effort so far expended, how
much of such opposition « defensiwe formation can withstand.  Bul it is
unthinkable 1o con fine our acrial vperations o the fimited rangre of
present pursuit aviation, [furthermore, it is obvious that we wriest return a
large proportion of our formation from any pariicilar mission, so that it
will be available for further operatiens. The questions (o be determined
are: is protection of our formation necessary, and (if so) wiww should be
the proportion between a given number of planey avaitable, how can we
deliver the greatest eamount of high expiosives?™

Lt Col Curry’s questions push for a decision of the mission of pursuit. Jntcrestingly,
he was not concerncd al 1l about design. He thought the decision on mission would lcad
to determining the most effcctive design, Qbviously, pursuil aviation was tirmly in the
thinking of the ACTS. tlowever, even the ceammandant’s vicws did nol stem the decline
of pursuit thinking and instiuction,

1 Moreover, several cxercises held in 1933 contributed significantly to conlinuing the
decline in pursuil. Pacific coast maneuvers pitted the P-26 pursuil aircrafl, the “carliest
and alrcady outmoded standard all metal monoptlanc {ighter”, against the B-i2, the “most

"Y1y a similar test in Louisiana, 1.t Col Harrington, then an aircraft

moderm bomber.
crew chief, wilnessed the P-26 against the B-10. Even this carlier bomber had specd and
rate of climb advantage and the P-26 ¢ould not catch the bomber.'™ The test results

implicd pursuit was no maltch for bombers and the bomber advocales uscd them as

justification to push pursuit as solely a defzsnsive weapon. Also in (933, duting air
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exercises held at Wright Ficld, an officiating air umpire declared, “due to increased
speeds and limitless space, it ts impossible for fighters {0 intercept bombers and therefore
it is inconsistent with the employment of air foree to develop fighters.” '

The arrival of the B-17 in 1935 led to an cven greater decline in pursuit thinking.
This bomber, properly lecated, offered the ability to hit an enemy’s air forces, interior,
and industrial targets. This technological advance created a significant dilemma since
“[n]o pursuit existed that could keep pace with thc bombers in the excculion of such
missions; as far as most [ACTS] instruclors were concernad, becausc of cagineering
reasons, none could be produced”'™ But why did thesc instructors think advances in
pursuil aircraft could not follow bomber advances? Unfortunately, no clear answer
cmerges lo this question. Regardless, pursuit development lagged because of a shortage
of unds for devclepiuent; the belict that longer range pursuit aircraft mcant a decreasce in
its fighting charactcnistics, and the belicf, by this time, that bombers should be given
priority. Thercfore, “pursuit instructors following Chennault tended to define the role of

pursuil in terms of capabilities of exisling aircraft.”"™"

[

Genceral George C. Kenney, in an introduction lo a book on Chennault, provides an
obscrvation clearly defining the environment of the time.
In time of war the rebel against aceepted &octrine whe swins is
decorated, promoted, wd hailed as ce great military captain, but in tine of
peace the noncarformist is lovked upor as a tronblemaker. e iy veldom
mavked for jp!'{)ﬂfﬂﬂﬁﬂ 10 higher rank and iy geacrally refired or induced
Mg
{0 resigr.
Chcennault’s personzlity and personal traits may alse have fed to his difficulties in

advocating his pursuit theory, paiticularly ia the ACYS environment. }Me succinctly

describes himself.

43




I carly developed very fast mental reactions and nuscular
coordination, It required very litidde time for me (o estimale a situation,
make a plan, and go info action. ! was abways impatient with anyone who
required more time (o do these things.  This trait produced unfortunaie
resufts in later years because I was seldom able (o explain my plans in
detail to my superiors.  Usually, it never occurred {0 me (o explain my
plans, and I suffered a defensive complex if required te do so. My best
resulis were aftained when given complefe freedom to act upon my own
initiative."”*

Additionally, lic occasionally cxperienced apparent difficulties articulating his
position, especially if it rcquired a degree of fact. According to a biographer,

When he had to please or coovnce others, he scemed not 1o have
basic inferpersonal skitls, net fo understand the appropriate fimits of
epposition, not fo have suficient depth to concede that life had tones of
gray. ...[Wihen working with words, he imvariably relied on bluntness
rather than finesse. He vould not verivlize abstractions and cunvey them
1o others, At limes he secthed with the frustration of perceptions thet e
could not crficulate satis fuctorily. .. [t{his curse of personal caiviction
Hnaccrjiil;i;mn.‘ﬂd by persuasive  skifls, plagued him  throughon!  his
career.

However, cven though outnumbered by the bomber advocates, “Chennault alone was
willing to put his futurc on the line and take the lead for the minority in an intcrral power
stuggle ™ This willingness did not prevemt ACTS officers from dismissing
Chénnault's deas for many reasons. . At times, his abrasive arguments led to
misinterpretations by somec and others just did not like his personality. Still others
thought this pursuit pilot was naturally biaszd toward his fighters."”> While these may
not be considered totally logical rcasons, and ccrtainly not neww reasons, they are
somewhat understandable within the context of the environment of the time.,

Reflections of those who knew him well also shed light en Chennault’s personality.

General Holloway offers the following in his oral history.




w.f Chennault] coul dn’t get along with anyhody above him unless they
absolutely agreed with him.  He didn’t know the meaning of the word
compromise. ... [H]e did not gel wp there 1o the very lop, which he would
have, without any doubl, if he had jusi a little bit more tact and the abilil y
10 gref along whether he agreed or not. In other words, compromise a few
points to make alitfle gain rather than a big loss. He didn’t understand
it, didn‘t do it; that's why he gof fired in the first ptace and shipped off ta
China where nobody would have ever heard of him.""

Chennault’s men remenber SO years later,

Most of the people over Gen Chennault didn't like him and he didn 't
like them. 1'm sure he resented the AAC when he had fo give the AV G up
and come under their authority.  Chuck Glamwville, 75th  Fighter
Squml/'anw

A Billy] Mitchell’s followers, unlike himself, fended more and more
towawd unescorted pinpoint bombing by daylight.  This grof to be the
politicalty correct party line among (/S airmen, but Chennads wasn't
buying it. 1 think that was why he got eased out in "33, or whenever it
was,  And Clayion [lissell seemy to have taken on a personal vendetia
against Chennault, David Rust, 75th Figlhiter Squadron'™

He apparently had litile regard for normal arny procedure. { think
that he was fotcdl y concerned with success in China and ignored what he
betievedto be trivia. Chris “Sully” Barretl, 75th Fighter .S'(/u(:c/f't»:m

In small contrast, Chennaukt tzlks of his dealings with the Chinese.

My policy in dewling with the Chinese eventually hoiled down fo
rolling with their punches and yielding on many minor, unimportatit
matters and ahvays facing them dowi with a determined, stubborn stand
on every major issue. [t (ook a fremenclons conotnt of time and energy,
which many Americans were unwifling to expend on the Chinese, but in
the end 1 felt it was worth it becawse it worked and enabled me 1o
accomplisii the things I wanted fo do. o

One wonders whal would have happened if he had been abie 1o find some points to
yicld on during the ACTS years? What would have happened if Chennauil’s theories had
prevailed? Cedainly, the pessibilities for a dilTerent war in Europe during the early days

of World War II are staggeting,
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CHAPTER VI

CONCLUSION

A military genius as described by Clausewitz is rarc. Neverthcless, Clausewilz’s
framework for thic mind of the military genius comfortally surrounds Claire f.cc
Chennault, He demonstrated a “sense of unily and a power of judgment raised to a
marvclous pitch of vision.”"*" Further, he held to this vision and the coursc necessary to
cnsurc its fulfllment.  Chennault's inquiring mind devcloped airpower theories
recognizing shoiti'alls in the mainstrcam tainking for bomber doctrine and pursuit
aviation, Further, his development of an intelligence gathering nelwork to attain air
supcriority clcarly leeked past the conventicnal wisdom of the day. Additionally, his
comprehensive mind and approach ensured hus pilots were ready for success in combat.
Most importantly, his courage and thc ability to mamtain a calmy head regardless of
circumstances provided the capstone of leadership by example so necessary combat.
Chennault certainly exhibited an outstanding temperament and intellect which “reveal
themsclves m exceptional achicvements” sucl: that *their pesscssor is called a genjus. ™
Chennault ultimately mcets Clausewitz’s test whereby,

Appropriate fulent is needed at ali tevels if distingished service is o
be por Jormed. But history und posieriiy reserve the name of “genius’ for

those who have excetled in the higthest positions-as comaaiders-in-chie f-
since here the demenids for inteflectual and moral powers are vastly

147
grealer,
Finally, a British Vicc Marshall on an inspection visit Lo Chennault succinclly

summed up the situation. He remarked, “This is incredible. Less than a month ago you
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arrived on the docks of Rangoon wilh only a briefcase, and now you have a fighter group

»148

ready to fight Incredible only if not led by a military genius.
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