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Federal Emergency Management Agency

General Instructions for the FCO

Please complete this report by typing your responses into this module. Specific instructions are provided (italicized) for each section. The focus of this report should be on a discussion of the most critical issues of this operation (Section 7). Issues not included in the body of this report may be included as an attachment. Upon completion, please forward this report to the Associate Director, Response and Recovery Directorate, Headquarters. On behalf of the Agency, thank you for your contribution.

Introduction
After Action Statement of Purpose:
	The report identifies and analyzes critical operational issues from the current disaster that may impede future operations if left unresolved. The report highlights ideas and approaches that merit national consideration. The After Action Report is designed to contribute to the future success of the Federal Government's disaster operations. This report provides analysis rather than documentation. It is submitted by the FCO to the FEMA Director, with copies to the host Regional Director and the Associate Director of the Response and Recovery Directorate.




After Action Statement of Scope:
	This is an analytical report, dealing only with those issues that have an important bearing on future operations. It complements other reports, such as Situation Reports, Action Plans and detailed chronologies.  Contributions are considered from organizations that were most directly involved in the disaster operation, including FEMA elements outside the DFO, other federal agencies, volunteer organizations and States.  Final decision on selection of issues for the report is the responsibility of the FCO.




Timing of After Action Reports:

Please submit this report before the close of the DFO, or an interim report, with preliminary issues, no later than 6 months after the disaster declaration date.  If an interim report is submitted, an updated After Action Report must be provided once a year until close-out with a final report submitted at that time.  If the issues are not significantly different from previous reports or there are no new issues since the last submission, the FCO may elect to indicate so in lieu of submitting a full report.

This report does not preclude the FCO's submitting issues for consideration at any point in the operation.
After Action Distribution and Process:
The following diagram outlines a general distribution schematic for After Action Reports. As indicated, After Action Reports will be widely distributed throughout the Agency.  The Response and Recovery (R&R) and Preparedness, Training, & Exercises (PT) will pilot-test this program, automating and coordinating R&R and PT issues. Upon Agency-wide implementation, the ACAP (Agency-wide Corrective Action Program) Committee, under the leadership of the Office of Policy and Assessment, will assume management of  the After Action process.

1)
Federal Coordinating Officer: ___________________________
2)
State: _______________________

3)
FEMA Disaster Number:_____________________

4)
Summary of Incident/Operation:
Magnitude, Scope and Other Characteristics of this Disaster:  (Please include a brief description, in the space provided, detailing the relevant characteristics of this disaster, focusing on those factors which contributed to the listed critical issues.)


5)  Fact Sheet:
	A.  Date of Declaration ____________

B.  Incident Type ______________

C.  Incident Period _________________

D.  Number of Declared Counties:

 ______Individual Assistance     ______Public Assistance

E.  Geography of Event:

F.   Types of Assistance, i.e., HS, IS, CC, DUA, etc.

G.   FEMA _____    DR _____

H.   Human Services $_________    Mitigation $____________ 

       Infrastructure Support $____________      

I.    Total Registrations _______________

J.    ERT Activated?    Yes_______     No  _________

K.   Number of DRCs __________

L.   NOIs__________    




6) Critical Issues:

The remainder of this report is concerned with the identification of the most critical or unique issues encountered, recommendations to resolving listed issues and discussions of new or innovative approaches which were particularly effective during this disaster. While there is no specific limit to the number of critical issues, you are encouraged to include only the most critical or unique issues in this report.  Space is provided for eight issues, though room for additional critical issues can readily be accessed by pressing 
ctrl m.  Instructions for including other, less critical but still significant issues and concerns are provided in the Attachment Section at the end of this report. 

Discussions of innovations and unusually effective approaches are highly encouraged. Please include innovations as part of the critical issues.  Please identify new ideas/approaches in policy and/or operations which were particularly effective during this disaster. 
Please consider including issues which you believe have important implications for future operations or those which uncover the source of a difficult operational or policy problem.  Issues which are national in scope should also be emphasized.  The following list suggests categories of issues for the FCO to consider in the identification of critical issues.
  Issues That Impede Delivery of Services

  Issues That Affect Coordination Among FEMA Partners

  Resource Deficiency Issues

  Budget Impact Issues

  Issues That Are Viewed as Highly Visible in a Negative or Positive Manner by the Media

  Issues That Are Viewed as Highly Visible in a Negative or Positive Manner by Congressional Players

  Legislative Authority Issues (Stafford Act, National Flood Insurance Act, etc.)

  Issues that Inhibit FEMA's Ability to Meet our Collective Program Customer Service Standards

  Issues that Inhibit our Ability to Mitigate Future Damage from Natural Hazards
Attachments
Recommended attachments include:  a) a map of declared counties, b) an organizational chart of lead staff, and c) a listing of  issues not included in the body of this report.
Issue #1
Issue Topic:
Statement:
Issue Description:
Issue Recommendation:
Issue #2
Issue Topic:
Statement:
Issue Description:
Issue Recommendation:
Issue #3

Issue Topic:
Statement:
Issue Description:
Issue Recommendation:
Issue #4
Issue Topic:
Statement:
Issue Description:
Issue Recommendation:
Issue #5
Issue Topic:
Statement:
Issue Description:
Issue Recommendation:
Issue #6
Issue Topic:
Statement:
Issue Description:
Issue Recommendation:
Issue #7
Issue Topic:
Statement:
Issue Description:
Issue Recommendation:
Issue #8
Issue Topic:
Statement:
Issue Description:
Issue Recommendation:
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