Federal Response Plan

Regional Support Team
Director

Deputy

Administrative Assistant/Secretary
Special Assistant
Emergency Information and
Media Affairs
Congressional and Legislative Affairs

Operations Information and Logistics Finance and
Section Planning Section Section Administration Section
Operations .
| guppod || Situation Status |__| Coordination and | Finance
Branch Branch Planning Branch Branch

|__| Human Services |__| Planning Support | ME::;;;;ZN || Administration
Branch Branch Branch Branch
Infrastructure Documentation || Supply || Personnel
Support Branch Branch Branch Branch
| | Emergency Technical || Support Services
Services Branch Services Branch Branch
Information

Services Branch

Figure 5 — Regional Support Team Organization

3. Emergency Response Team — Advance Element

The ERT-A is the initial Federal group that responds to an incident in the field. It is
headed by a team leader from DHS and comprises DHS program and support staff and
representatives from selected ESF primary agencies. A part of the ERT-A deploys to the

State Emergency Operations Center (EOC) or to other locations to work directly with
the State to obtain information on the impact of the event and to identify specific State
requests for Federal response assistance that are called back to the RST for processing.
Other elements of the ERT-A (including MERS personnel and equipment) deploy

directly to or near the affected area to establish field communications, locate and

establish field facilities, and set up operations. The ERT-A identifies or validates the
suitability of candidate sites for the location of the mobilization center(s) and the DFO.
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