(1.5l/D; 1.5S)
Instructional Period 6421

Title: National Military Strategy and Joint Doctrine

Themes:

1. Influence of politics across the full spectrum of warfare

2. Challenges of converting military victory into political success

3. Impact of technology on strategy and doctrine

Introduction: On June 15, 2001, the deadline for the National Security Strategy (NSS) of the George W. Bush Administration passed, with no guidance presented to the military for security planning. It was not until seventeen months after that deadline, on September 17, 2002, that the United States finally had a formal document to guide planning for the war on terrorism, which was then over 12 months old.

By law, the National Military Strategy (NMS) is to be derived from the NSS. In addition to being delayed by the untimely NSS, Secretary of Defense Donald Rumsfeld repeatedly indicated that he felt no central military strategy document was needed and that statements from the Quadrennial Defense Review and the belated NSS would suffice. Congress, exercising its constitutional authority to “raise the armies” respectfully disagreed and finally had to order DoD to comply with the law. Despite being required by February 15th of each even numbered year by Title 10, February 2002 and February 2004 passed without a National Military Strategy being issued. The ultimate irony is that the strategies repudiated by the Bush administration in its public pronouncements remained in effect until the current NMS was released late last May.

This block focuses on new doctrinal and operating concepts that are at the base of transformation and the accompanying high-technology weaponry and methods. Effects-based operations (EBO), the genesis of which may be traced to the Gulf War’s air campaign targeting (and many would add even farther back to the Allies’ strategic bombing of Germany in World War II), is fast becoming a key element in conducting military operations. In addition, this lesson examines the Navy’s network-centric warfare (NCW), a concept also crucial for implementing doctrine based on speed and flexibility.

Lesson Objective: Assess the impact of technology, especially the integration of information-based technology, on doctrine, strategy, and the conduct of warfare. PJELA: 2a, 2d, 3a, 3c, 5a, 5b, 6a, 6b. SAE: 1, 3, 4, 5, 6. DC: 1, 2, 3, 4 ,5, 6.
Desired Learning Outcomes:

1. Analyze the new National Military Strategy of the United States and its relationship both to the strategic environment and to emerging technological changes in the “American Way of War.”

2. Explain how revolutions in sensor, information, and weapons technology impact network-centric and effects-based operations and joint air command and control.

3. Assess the potential and the limitations of network-centric warfare for command and control, the context of the JFACC, and fostering joint military operations.

Questions for Study and Discussion:

1. How do network-centric and effects-based operations impact the conduct of both conventional and asymmetric warfare?

2. Do the benefits of network-centric warfare extend across the full spectrum of warfare to the extent that they can find universal application in all kinds of conflict? Is network-centric warfare attained at the price of developing other approaches to war fighting?

3. If doctrine is a balance between experience, technology, and vision (or theory) how do these new operational concepts fit?

4. Are effects-based operations even possible at the strategic level of warfare? At the operational level? At the tactical level? If so, under what circumstances?

5. Since the first Gulf War, what kind of progress have the services made toward implementing new operating concepts? How have these new concepts affected the type of weapons systems being developed and the method in which war is fought? 

Assigned Readings:

1. Joint Chiefs of Staff, National Military Strategy of the United States of America, 2004: A Strategy for Today; A Vision for Tomorrow, pp. iii–iv, 1–23.

2. Sakulich, Lt Col Timothy J., Precision Engagement at the Strategic Level of War: Guiding Promise or Wishful Thinking, Occasional Paper No. 25, December 2001, pp. 1–52.

3. Deptula, Brig Gen David A., Effects-Based Operations: Change in the Nature of Warfare, Defense and Airpower Series, 2001, Aerospace Educational Foundation, pp. 1–31.

4. Cebrowski, VADM Arthur K. and John J. Garstka, “Network-Centric Warfare—Its Origin and Future,” United States Naval Institute Proceedings, Vol. 124, No. 1, January 1998, pp. 29–35.

Suggested Readings:

Alberts, David S. and Daniel S. Papp, Volume III Information Age Anthology: The Information Age Military, March 2001.
Berkowitz, Bruce, The New Face of War: How War Will Be Fought in the 21st Century, 2003.

Binnendijk, Hans, ed., Transforming America’s Military, 2002.

Metz, Steven, Armed Conflict in the 21st Century: The Information Revolution and Post Modern Warfare, April 2000.
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