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Title:  Developing and Leading a Creative Organization

“It is nothing short of a miracle that the modern methods of instruction have not yet entirely strangled the holy curiosity of inquiry; for this delicate little plant, aside from stimulation, stands mainly in need of freedom; without this it goes to wreck and ruin without fail. It is a very grave mistake to think that the enjoyment of seeing and searching can be promoted by means of coercion and a sense of duty.”


—Einstein, 1949
“Creative Thinking may simply mean the realization that there is no particular virtue in doing things the way they have always been done.”


—Rudolph Flesch 

Introduction:  In the volatile, uncertain, complex, ambiguous (VUCA) strategic environment, leaders are confronted with complex problems that often require creative solutions.  The global war on terrorism is just such a scenario.  Over the past few years the United States has instituted a number of creative ideas to address the threat of global terrorism.  Some examples include, anti-hijacking procedures, immigration processes, port security, intelligence linkages, network centric warfare, and even unmanned aerial vehicles.  The question strategic leaders throughout government should be asking is not, are we creative, but are we creative enough?  Take a look at the problems facing the United States just in the Middle East and south Asia.  Even though we’ve tried to bring peace to this region for over 50 years, our efforts have failed.  Perhaps our approach is not creative enough or as some would say, lacks the boldness to break with the past. In essence creative thinking leads to strategic breakthroughs.  Creativity can eliminate old stereotypes and stale paradigms that block progress and stymie novel solutions. The DoD transformation effort is precisely aimed at accomplishing this.  As future strategic leaders, you need the ability to think creatively to effectively address the complex problems of the strategic environment.  You must master this important skill.  In fact, your success will depend upon it.

Additionally, you must develop and harness your organizations creative talent. The creative organization is more flexible, unconventional, and views risk differently. Creative leaders build organizations, like US Special Operations Command, that are not threatened by new ideas or changing modes of operation.  Building creative organizations is as much about flexibility of the mind as it is about flexibility of the rules.  Success comes to those organizations that embrace creativity as “the way we do things around here.”

Both critical thinking and creative thinking are complimentary. We can say these two concepts are about analyzing, evaluating, and innovating. While critical thinking allows the strategic leader to analyze, evaluate, and understand multifaceted problems and scenarios, creative thinking allows the strategic leader to innovate, design, and visualize original solutions.

Creative thinking is essential to strategic leadership.  It is the purposeful search for new options, new alternatives, and innovative directions. Through creative thinking, strategic leaders synthesize concepts to produce novel solutions.  Strategic leaders have the responsibility to develop their own creative ability, nurture a creative environment within their organizations, then incubate, tolerate, and encourage creative people.  

Lesson Objective: Synthesize the concept of creative thinking and apply creative thinking to a leadership scenario.  JPMELA-1c, 3a, 3b, 3c, 4a, 4b, 4d, DC-Mobility, Support, CV-Integrity, Service Before Self, Excellence.

Desired Learning Outcomes:

1.  Understand creative thinking skills and how to develop creativity in your organization.

2.  Recognize effective methods for leading creativity in organizations.  

3.  Apply creative thinking in a leadership exercise scenario where there are competing strategic interests.

Questions for Study and Discussion:

1. How can strategic leaders build a more creative organization?

2. What major barriers to creativity exist today in our organizations?  Any solutions?

3. How does creative thinking relate to strategic leadership and asymmetric warfare?

4. What are the results of your creative solutions to the exercise scenario?    
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