Communication was identified as the number one concern from the Needs Assessment.  Communication is vital to the functioning of every organization within the USAF yet it is very complex and even though we fervently strive to get our point across, many times we fall short.   The end result is misunderstandings that take time to sort out causing us to lose time away from accomplishing the mission.   The probability of having a misunderstanding from simple communication with a person we have difficulty with is increased drastically.  Therefore effective communication is the key ingredient for dealing with difficult people especially in situations where working with the individual is not an option but a must.   

Frogs have it easy…they can eat what bothers them.  However since you are not a frog you must find ways to deal effectively with those who bug you.  There are 4 elements to doing so.  

1.  Know specifically what you want

2.  Commit to it and communicate it effectively

3.  Listen attentively by paying close attention

4.  Be flexible

There are two types of people.  

Task Focused people who intend to get things done correctly the first time.  They want to be in control and tend to be perfectionistic.    It is important to stay focused on the mission ad get the job done with these folks.  Suggestions should center around accomplishing the mission when dealing with task focused people.  People Focused folks want to get along with others and be appreciated.  They tend to seek approval of others as well as  attention.  It is important for these folks to know how important they are to the mission and how much you appreciate what they are doing for the organization.  Awards and recognition is of greater importance to the people focused than the task focused person.

There are five kinds of difficult people.  

1.  The bulldozer who is use to getting his/her own way.  When dealing with the bulldozer you will want to stand your own ground, breathe deeply, give your bottom line and always make peace with honor.  

2.  The Snipers  use to taking stabs at people and when working with this person you will want to ask the relevancy question, seek a group opinion and listen closely  when they are talking., 

3.  The know-it-all is the expert at all things.  You will want to know your stuff (facts and specifics), question firmly present options, and without a doubt acknowledge the individuals competence.

4.   The complainer who is negative and pessimistic.  It is important to acknowledge the complaint, get specifics, limit responses, and move toward problem solving.

5.    The indecisive person has difficulty making a decision and sticking to it.   Provide face to face support when possible, reduce alternatives, keep action steps, don’t push too hard and help them voice concerns by taking cues from indirectness. 

The five steps to develop a coping plan for working with difficult people.

1.  Assess the situation

2.  Stop wishing they were different

3.  Formulate a plan for dealing with the individual

4.  Implement strategy

5.  Monitor progress with modification if not effective

Remember to stay focused on what you are trying to accomplish.  Don’t be one of the difficult people just to get your point across.  Know when to stop pushing and when it is time to be quite.    Don’t focus solely on you but on the greater good of the organization and how you fit into it.

Never forget that ANGER is one letter away from DANGER.  He who throws mud loses ground.   Be careful because many times no man knows less than the man who knows it all.  If you sit on the fence long enough and the parade will pass you by.  Most of all you can’t direct the wind, but you can adjust your sails.  

You may not be able to change the fact that you are deployed but you can certainly change how you chose to deal with it.

