
Preface

Compelling and creative leadership is one of the most critical demands of our time. Our Air Force is
made up of people, doctrine, organizations, weapons, and equipment. It is leadership, however, that brings
these elements together and makes them work effectively. Leaders make things happen. They make it eas-
ier for people to adapt to change, accept risk and uncertainty, and help others reach their full potential. This
fourth edition of Concepts for Air Force Leadership reemphasizes the Air Force’s commitment to inspired
leadership, especially the kind of leadership needed in the military community during these times of
unprecedented change occurring in our Air Force. Our objective in this edition is to examine the latest think-
ing about the art of leadership to achieve a better understanding of the process and to improve leadership
effectiveness. This has been accomplished by creating a better understanding of the purpose, direction, and
motivation involved in leading people in a pluralistic Air Force. Good leaders develop through a never-end-
ing process of self-study, education, training, and experience. This text provides a guide for what you should
be, know, and do to lead people. Our approach is more analytical than descriptive; it is not prescriptive
because leadership is still more of an art than a science. And like any other art, it cannot be developed to
perfection nor applied as a scientific formula.

We express deep appreciation to the authors and their publishers for their generosity in permitting us to
reprint their articles and particularly to those who prepared articles especially for the 2001 edition.

We are also indebted to a number of faculty and staff members who offered many worthwhile comments
and suggestions. A special note of thanks goes to Col Henry W. Horton, commander, Ira C. Eaker College
for Professional Development; Ms. Janet Seymour, Air University Library; and Dewey I. Johnson, PhD,
who, more than 30 years ago, was the contributing editor of the precursor to this book; Mr. Thomas E.
Mackin, Air University Press; and Ms. Carolyn J. McCormack, technical editor.
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