APPENDIX G



EVALUATING SPEAKING



�

	As a student, you need to understand how your instructors will evaluate your verbal communications.  Instructors will evaluate your speaking ability on the same basis they use to evaluate your writing:  Introduction, Discussion, Conclusion, and Style.



	On the next two pages we have included CGSC Form 1009S, Evaluating Speaking.  We have structured this form like a checklist to help instructors and students evaluate speaking.  You may use this form to evaluate your own speech preparation during the revision process.



	You will find it helpful to focus first on your Introduction.  Does your attention step grab and retain attention?  Have you identified your purpose?  Does your thesis unify all the major parts of your speech?  Finally, do you introduce the major parts in your introduction?



	Next consider the body of your speech, the Discussion.  Have you clarified, focused, and defined your major parts to achieve the effect you want?  Are your assumptions relevant?  Do your assumptions support the argument?  Do your facts, opinions, and evidence support your thesis?  Have you clearly explained the connection between the evidence and your thesis?  Do your transitions tie all the parts together and keep your audience's interest?  Are your visual aids stimulating and appropriate for the briefing?



	Now look at your Conclusion.  Does it reinforce the briefing?  Have you restated your major parts and thesis?  Have you coordinated your conclusion with the introduction?  Have you verified that you did not introduce new information in your conclusion?



	Finally examine your Style.  Are your words precise and appropriate to the audience?  Listen to how you say what you say, your tone, to determine if it is appropriate for your purpose and audience.  Is your enunciation clear and your rate appropriate?  Do you include pauses?  Does your body language reinforce or detract from your speech?  Do you maintain control of your self and the situation?  Consider how you have used your equipment and the setting.  Does your appearance look professional?



�EVALUATING SPEAKING



�

SPEAKER

�

ASSIGNMENT/COURSE TITLE	DATE

�

INSTRUCTOR	DEPARTMENT



�ARMY STANDARD:  Transmit a clear, concise, organized message that communicates the speaker's intent.



GRADE (CGSOC):	GRADE (CAS3):



��	A	O

�	B	E

��	C	S

�	U	NI

��	NMI

�

EVALUATOR'S COMMENTS:



















































�

	INSTRUCTOR SIGNATURE



CGSC Form 1009S 



�INTRODUCTION



�	Attention Sstep:  what did the briefer do to grab and retain attention?

�	Purpose:  what was the briefer's purpose?

�	Thesis:  unifies all major parts?

�	Introduces the major parts?









DISCUSSION



	Main Parts:

�		Major parts:  defined and simple?

�		Sequencing:  effective for purpose and audience?

�		Focused on your thesis?

�	Assumptions:

		Support the argument?

		�Relevant?

�	Support:  Includes facts, opinions, and evidence?

	Analysis:

		Speaker explains the evidence/connection to thesis?

		Speaker's conclusions supported by analysis?

���	Transitions:  

�		Smoothly ties all parts together?

		Keeps the audience's interest?

	Visual Aids:

		Appropriate for  the briefing?

��		Stimulating?







CONCLUSION



	Summary:

��		Reinforces the briefing?

		Restates major parts and thesis?

�		�Closure coordinated with introduction?

		No new information?�







STYLE



	Words:

�		Precise?

�		Appropriate to audience?

	�Tone:  appropriate for purpose and audience?

�	Voice:  enunciation, rate, pauses?

�	Body Language:  eyes, face, hands?

�	Poise:  control of self and situation?

�	Setting:  use of equipment, locale?

	Appearance:  professional?
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