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NASA LEADERSHIP MODEL FOR SENIOR LEADERS

(Associate Director, Deputy Director, Directors For)
Core Competencies & Suggested Courses
This graphic 
displays all of NASA Leadership model’s competencies for each of the dimensions of the model.  Courses, skills and behaviors are listed on the following pages.
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Performance Dimension: Personal Effectiveness

Competencies: Cognitive Skills - Applies critical and appropriate judgment, decision-making and thinking strategies to organizational, interpersonal and competitive issues. 

	SKILLS/BEHAVIORS
	SUGGESTED COURSES

Suggested Courses are only some of the candidate courses. More are on the website and linked to each competency the model.

	Strategic Thinking

· Considers complex cross-functional, division, business and geographic implications when approaching problems or issues.

· Anticipates potential threats and opportunities.

· Balances short-term needs with long-term priorities.

· Analyzes problems from different points of view, including many sources of information.
Decision Making
· Makes effective decisions during times of ambiguity or when there is insufficient “hard” data or information.

· Creates an environment where complex decisions can be made and executed.

· Makes decisions even when solutions may produce unpleasant consequences.

· Perceives the long-term impact and implications of decisions.

· Takes personal accountability and ownership for decisions.

· Makes decisions in a timely manner.

· Approaches problem situations with a clear perception of organizational and political realties.
Creativity and Innovation

· Constantly seeks new insights into his/her job, organization and the outside world.

· Applies innovative solutions.

· Encourages an environment for innovative approaches.

	NASA
· SES Leadership Program (SEP)

OPM
· Executive Development Seminar: Leading Change

· Strategies to Build High Performing Organizations

· Government Performance & Results: Managing Your Organization to Outcomes & Results

Executive-level program in Strategic Thinking




Performance Dimension: Personal Effectiveness cont’d

Competencies: Relating to Others - Works to build trust and supportive relationships

	SKILLS/BEHAVIORS
	SUGGESTED COURSES

	Influence and Negotiation
· Influences others by reasoning with them rather than using strong pressure tactics.

· Assists direct reports in arriving at mutually satisfactory solutions to problems, especially when a conflict of needs exists.

· Is able to secure through negotiation the resources and support needed to accomplish tasks.
Communication

· Practices meaningful two-way communication (i.e., speaks clearly and listens to others).

· Makes points clearly with diverse audiences.

· Makes clear and convincing arguments.

· Listens and clarifies information.

· Pays close attention and seeks to understand others.

· Facilitates open exchange of ideas.

· Fosters an atmosphere of open communication.

· Communicates clearly the purpose and objectives of a plan to those in a position to support it.

· Expresses facts and ideas in writing in a clear and organized manner.
Trust Building
· Shows consistency among principles, practices and behavior.

· Demonstrates responsibility and commitment to public service.

· Establishes trust and mutual respect in relating to others.

· Is reliable.

· Takes accountability for actions.

· Admits a mistake when one is made

	NASA

· SES Leadership Program (SEP)

· The Human Element (THE)

OPM

· Executive Assessment

· Alternative Dispute Resolution

· Executive Communications Workshop: Interpersonal Communication

· Executive Development Seminar: Leading Change

· Strategies to Build High Performing Organizations

· Leadership for a Democratic Society




Performance Dimension:  Personal Effectiveness cont’d

Competencies: Personal Capabilities and Characteristics: Manages self-development that fosters continual learning and high performance.

	SKILLS/BEHAVIORS
	SUGGESTED COURSES

	Adaptable/Flexible

· Manages effectively in uncertain or ambiguous situations.

· Modifies his/her management practices so that different situations can be handled in the most efficient manner.

· Is open and adjusts rapidly to change, new information and or unexpected obstacles.

· Adapts behavior and work methods to multiple demands, ambiguity and change.
Integrity and Honesty
· Operates with truthfulness whether delivering good news or bad.

· Takes immediate action if he/she observes apparent unethical behavior.

· Actions match words.

· Honors commitments and promises.

· Honors cultures and values different than own.

· Creates a culture that fosters high standards of ethics.

· Behaves in a fair and ethical manner.
Resilient
· Deals effectively with pressure.

· Emphasizes and demonstrates commitment and persistence in achieving goals.

· Recovers quickly from setbacks.
Self Development
· Recognizes own strengths and weaknesses.

· Grasps the essence of new information.

· Applies new technical and business knowledge quickly.

· Fully develops his/her functional and managerial skills.

· Actively seeks feedback from others.

· Makes considered and well-informed decisions regarding work, family and self.

	NASA

· SES Leadership Program (SEP)

· The Human Element (THE)

OPM

· Executive Assessment

· Executive Development Seminar: Leading Change

The Looking Glass (Center for Creative Leadership)




Performance Dimension: Discipline Competency

Competency: Broad Understanding of the Function’s Discipline - Maintains high-level competency in functional discipline (e.g., science, engineering, aerospace, bioscience, professional or administrative).

	SKILLS/BEHAVIORS
	SUGGESTED COURSES

	Discipline Leadership

· Ensures a focus on safety.

· Creates a vision for functional or programmatic excellence.

· Actively promotes the organization’s discipline excellence with other NASA groups, Installations and external organizations.

· Aligns discipline vision for excellence with NASA, US Space, Aeronautics, Science and partner goals.

· Understands where function’s product or technology fits in NASA Strategy and into the goals of the US Space and Aeronautics Program.

· Understands and applies procedures, requirements, regulations and policies related to discipline expertise.

	Discipline-related conferences and workshops

College courses in discipline or related areas


Competency: Maintain Credibility - Sustains and grows the capability of the function to advance excellence

	SKILLS/BEHAVIORS
	SUGGESTED COURSES

	Talent Acquisition/Development

· Leverages the use of existing, and fosters new, human resource systems that promote the acquisition and retention of talent in discipline area.

· Makes sound hiring decisions. 

· Creates organization-wide development strategies to maintain discipline expertise.

	· Issues in Science & Technology (Brookings Institute)

· Discipline-related conferences and workshops

· College courses in discipline or related areas




Competency: Communication and Advocacy - Communicates and advocates discipline-related knowledge.

	SKILLS/BEHAVIORS
	SUGGESTED COURSES

	Communication and Advocacy
· Conducts high-level planning for communication, outreach and advocacy activities.

· Works with NASA legislative and public relations on advocacy issues.

· Actively participates in communication and advocacy campaigns about the organization’s work within NASA.

· Works with external constituents, including the media, to communicate technical results and to advocate programs external to NASA.

· Delivers effective testimony that promotes NASA’s leadership role in the discipline.


	NASA
· Media Readiness (SESCDP)

OPM
· Executive Assessment

· Executive Communications Workshop: Interpersonal Communication

· Executive Communications Workshop: Representing Your Agency to External Audiences

· Executive Development Seminar: Leading Change

· Leadership for a Democratic Society


Performance Dimension: Business Acumen

Competencies: Internal and External Awareness - Understands and responds to internal and external strategy, policies and regulations that impact NASA.

	SKILLS/BEHAVIORS
	SUGGESTED COURSES

	Policy/Regulation and External Demands

Understands: 

· NASA Strategic Plan.

· NASA Strategic Management Handbook.

· Enterprise Strategic Plans.

· Center Implementation Plans.

· Integrates and aligns NASA strategy and management practices into major programs and initiatives.
External Awareness
· Understands government policies and regulations (Space Act, GPRA, OMB, OPM, etc.).

· Monitors and keeps up to date on national and international policies and economic, political and social trends that may affect his/her organization.

· Understands the impact that customers and stakeholders (such as Congress and congressional staff) have on NASA strategy and policy.

· Can identify and leverage relationships with key players in the political arena.

· Searches for best practices with the organization, industry or profession.


	NASA

· SES Leadership Program (SEP)

· SES Business Education Program (SESBEP)

OPM

· Strategies to Build High Performing Organizations

· Government Performance & Results: Managing Your Organization to Outcomes & Results

· Leadership for a Democratic Society

Enterprise Business (Brookings Institute)




Performance Dimension: Business Acumen cont’d

Competency: Internal and External Awareness - Understands and responds to internal and external strategy, policies and regulations that impact NASA. 
	SKILLS/BEHAVIORS
	SUGGESTED COURSES

	NASA Formal Organizational Structure

Understands the roles, responsibilities, goals and objectives of: 

· Headquarters.

· Enterprises.

· Installations.

· Centers of Excellence.

· Functional offices.

· Lead Centers.

· Understands the program and project management structure related to their function or program.

· Identifies and sustains effective relationships with people in critical formal and informal roles across the Agency.

· Understands the inter-dependencies of their organization with other organizations in NASA.

· Capitalizes on opportunities to work with others in NASA (e.g., cross-functional efforts, task forces).


	NASA

· SES Leadership Program (SEP)

· SES Business Education Program (SESBEP)

· Advanced Project Management (APM)

· Strategic Aspects of Project Leadership (SAPL)




Competency: NASA Organizational Culture - Understands and leverages the impact of the informal organization and the way that work is really accomplished.

	SKILLS/BEHAVIORS
	SUGGESTED COURSES

	Informal Interactions and Relationships

· Understands the impact of the informal organization upon decision-making, innovation and mission accomplishment.

· Identifies the internal and external politics that impact the work of the organization.

· Helps others identify the real issues behind the problems or issues they face.

· Maintains interpersonal connections outside NASA’s formal structure.

· Uses informal network to obtain resources and information.


	NASA

· SES Leadership Program (SEP)

· SES Business Education Program (SESBEP)

· Shared experiences programs

OPM

· Executive Development Seminar: Leading Change




Performance Dimension: Business Acumen cont’d

Competencies: Organizational Strategy - Ensures that processes are put in place to achieve what is outlined in the NASA Strategy.

	SKILLS/BEHAVIORS
	SUGGESTED COURSES

	Strategic Planning and Implementation

· Formulates effective strategies consistent with the business and competitive environment in a global economy.

· Examines policy issues and strategy with a long-term perspective.

· Leverages the organization’s capabilities in fulfilling national and international Space, Science and Aeronautics goals.

· Formulates strategy, sets direction, vision and goals for the organization that align with:
· NASA Strategy.

· NASA Strategic Management Process.

· Enterprise Plans.

· Center Implementation Plans.

· Creates and documents Implementation Plans for the organization.

	NASA
· SES Business Education Program (SESBEP)

OPM
· Executive Development Seminar: Leading Change

· Strategies to Build High Performing Organizations

· Government Performance & Results: Managing
Your Organization to Outcomes & Results

Strategic Planning Under Uncertainty (UNC)

Strategy Formulation & Implementation (Univ of MI)

Executive Program in Corporate Strategy (MIT)




Competencies: Business Development - Anticipates and fulfills the needs of customers and stakeholders.
	SKILLS/BEHAVIORS
	SUGGESTED COURSES

	Business Development Orientation

· Is familiar with NASA’s range of products and services.

· Identifies opportunities to develop and “market” new products and services within or outside of the organization.

· Sells ideas, products and services to potential and existing customers.

· Creates a sense of urgency around realigning the work in response to changes from the external customer environment.

· Creates an environment that encourages innovative solutions that significantly improve value to customers, stakeholders and partners.
	NASA

· SES Business Education Program (SESBEP)

OPM
· Strategies to Build High Performing Organizations

· Developing Customer-Focused Organizations

Benchmarking Business (Brookings Institute)




Performance Dimension: Business Acumen cont’d

Competency: Business Management - Ensures the efficient allocation and management of NASA human, financial, physical and administrative resources.

	SKILLS/BEHAVIORS
	SUGGESTED COURSES

	Asset Management

· Understands the principles and processes for NASA resource allocation, acquisition and management processes and practices (e.g., budgeting, full cost, capital planning).

· Exhibits a good understanding of broad and significant business issues.
Financial Management
· Demonstrates broad understanding of the principles of financial management necessary to ensure appropriate funding levels.

· Leads budgeting, allocating, controlling, accounting and funding activities and decisions for the organization.

· Understands and makes effective use of the procurement process.

· Understands and makes effective use of the budget process.
Human Resources Management
· Leverages existing, and creates new, human resource management processes that: 

· Acquire

· Develop, 

· Retain, and 

· Reward talent.

· Places people in positions and assignments that make best use of their skills and talents.

· Encourages opportunities for development such as cross-functional assignments, job rotations, stretch assignments and mobility to new roles and positions.

· Supports lower-level managers in employee retention and development strategies (such as securing bonuses, pay increases, training, rotations, etc.).

	NASA

· SES Business Education Program (SESBEP)

· Strategic Business Management (SBM)

OPM
· Federal Budgetary Policies and Procedures

· Federal Human Resources Management

· Executive Development Seminar: Leading Change

· Entrepreneurial Government Management

Strategy & Business Management for Executives (Columbia Univ)


Performance Dimension: Business Acumen cont’d

Competetncy: Customer, Stakeholder and Partner Relationships - Builds and maintains relationships with internal and external customers and stakeholders (e.g., NASA Installations, Enterprises, industry, not-for-profit organizations, academia, trade associations and other government organizations).

	SKILLS/BEHAVIORS
	SUGGESTED COURSES

	Customer, Stakeholder and Partner Relationships

· Establishes plans and strategies for building partnerships and alliances.

· Capitalizes on opportunities to work with others outside NASA (e.g., industry).

· Understands the contractual, legal and governance responsibilities of partnership, alliance and other types of formal agreements.

· Balances the interests of a variety of customers, stakeholders and partners.

· Regularly seeks and acts on customer feedback concerning the quality of products or services provided.

· Responds effectively to external customer, stakeholder or partner needs.

· Responds effectively to external customer, stakeholder or partner needs.

· Develops collaborative relationships by helping others to network.

	NASA

· SES Leadership Program (SEP)

· SES Business Education Program (SESBEP)

· Strategic Business Management (SBM)

· Advanced Project Management (APM)

· Strategic Aspects of Project Management (SAPL)

OPM

· Executive Development Seminar: Leading Change

· Strategies to Build High-Performing Organizations

· Developing Customer-Focused Organizations

Developing Partnerships & Alliances
(Darden, Univ of VA)

Strategic Alliances (Wharton)

Program for Executives (Carnegie Mellon)

Benchmarking for Business (Brookings Institute)




Performance Dimension: Working Internationally

Competency: International Policy - Familiar with policies that regulate or dictate how to work with an international partner.

	SKILLS/BEHAVIORS
	SUGGESTED COURSES

	International Policy

· Understands the rules and policies that relate to import and export of materials, technology and information.
Cross-Cultural Relationships

· Understands how cultures differ in approaches to time, authority, physical space, friendship and individualism, and how these differences impact work behavior.

	NASA

· International Project Management (IPM)

· SES Business Education Program (SESBEP)

OPM
· Diversity: A Business Necessity for the Millenium




Competency: Cross-cultural Relationships - Understands the important aspects of language, behaviors, beliefs and environment that comprise the culture of the international partner.

	SKILLS/BEHAVIORS
	SUGGESTED COURSES

	Cross-Cultural Relationships

· Understands how cultures differ in approaches to time, authority, physical space, friendship and individualism, and how these differences impact work behavior.

	NASA

· International Project Management (IPM)

· SES Business Education Program (SESBEP)

OPM
· Diversity: A Business Necessity for the Millenium




Competency: International Partnerships and Alliances - Sustains long-term relationships and formal agreements with international partners 

	SKILLS/BEHAVIORS
	SUGGESTED COURSES

	International Partnering/Alliances

· Is effective with high-level government officials from international partners.

	NASA

· International Project Management (IPM)

· SES Business Education Program (SESBEP)




Performance Dimension: Managing Information & Knowledge

Competency: Awareness and Use of Information Technology -  Knowledge of information technologies available at NASA. 

Selects and uses those appropriate for managing work.

	SKILLS/BEHAVIORS
	SUGGESTED COURSES

	Awareness and Use of Information Technology

· Develops strategies to integrate new technology into the workplace.

· Effectively uses technology to improve own performance.

· Encourages the use of information technology to effectively lead virtual work (e.g., telecommuting, virtual teams).

· Emphasizes information security in relation to data publishing, technology transfer and release of information (NF-ITAR-1767).

	NASA
· SES Business Education Program (SESBEP)

OPM

· Management of Information Technology

Strategic Use of Information Technology (Stanford)


Competency: Knowledge Management - Captures and shares knowledge for NASA and public learning

	SKILLS/BEHAVIORS
	SUGGESTED COURSES

	Knowledge Management

· Understands and applies knowledge management practices, theories and success factors.

· Leads efforts to acquire, organize, store and share knowledge from major team, functional or programmatic efforts.

· Creates a climate that supports the open sharing of information and knowledge.

· Creates systems that facilitate communication of knowledge, internal and external to NASA.


	NASA
· SES Business Education Program (SESBEP)

OPM

· Management of Information Technology

Strategic Use of Information Technology (Stanford)


Performance Dimension: Leading & Managing Others

Competency: Leading and Managing Change - Actively leads and manages organizational, functional or programmatic change that integrates key stakeholder, customer and organizational and programmatic goals and values.
	SKILLS/BEHAVIORS
	SUGGESTED COURSES

	Vision for Change

· Provides a vision of the future that captures the commitment of people.

· Integrates vision for organizational change with NASA strategy and tactical decisions and plans.

· Takes a long-term view and acts as a catalyst for change.
· Effectively performs as a champion of change.
Implements the Change Process

· Provides a clear sense of what needs to be done to move from the current reality to the future vision.

· Teaches and models new behaviors by example.

· Influences others to translate vision into action.

· Empowers others to act by removing organizational obstacles that create resistance to change.

	NASA

· SES Leadership Program (SEP)

· Strategic Business Management (SBM)

OPM

· Executive Assessment

· Executive Development Seminar: Leading Change

· Strategies to Build High Performing Organizations

· Government Performance & Results: Managing Your Organization to Outcomes & Results

Wharton

· Managing Organizational Change

· Leading Change & Renewal




Competency: Leading and Managing People - Maximizes NASA’s human capital and people’s commitment to achieving organizational and programmatic goals.
	SKILLS/BEHAVIORS
	SUGGESTED COURSES

	Leading Organizations and People

· Emphasizes a team approach in accomplishing work.

· Works effectively with groups to achieve shared outcomes that enhance team performance.

· Encourages lower-level managers to coach and mentor.

· Develops leadership talent in lower level managers.

· Creates an environment that values cultural diversity and other differences in the workplace.

· Ensures that the organization builds on differences.

· Works to resolve interpersonal and inter-group conflict constructively.

	NASA

· SES Leadership Program (SEP)

· The Human Element (THE)

OPM

· Executive Development Seminar: Leading Change

· Diversity: A Business Necessity for the Millenium

· Strategies to Build High Performing Organizations

· Leadership for a Democratic Society

Leadership at the Peak (Center for Creative Leadership)




Performance Dimension: Leading & Managing Others cont’d

Competency: Leading and Managing Work - Assures that the organizational, functional or programmatic goals and objectives are achieved in a timely and effective manner.
	SKILLS/BEHAVIORS
	SUGGESTED COURSES

	Leading and Managing Work
· Takes timely and appropriate action regarding poor performance.

· Focuses on results and measuring attainment of outcomes.

· Removes obstacles and barriers to organizational and programmatic performance.

· Leverages existing, and creates new, systems for reward and recognition.
· Delegates to lower level managers.

· Aligns work unit performance objectives with organizational objectives.

· Assures that effective organizational level status and control mechanisms are developed and maintained to ensure performance of the organization.

· Creates systems that allow effective assignment, prioritization and monitoring of work.
	NASA

· SES Leadership Program (SEP)

· Program Management (PM)

· Strategic Business Management (SBM)

OPM
· Strategies to Build High Performing Organizations
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Core Competency





Leading & Managing Others


Leading & Managing Change


Leading & Managing People


Leading & Managing the Work





Discipline Competency


Broad Understanding of Discipline


Maintain Credibility of Discipline


Communication & Advocacy





Working Internationally


International Policy


Cross-Cultural Relationships


International Partnerships & Alliances





Business Acumen


Organizational Culture


Organizational Strategy


Business Development


Business Management


Internal/External Awareness


Customer Relationships





Managing Information & Knowledge


Use of Information Technology


Knowledge Management





Personal Effectiveness


Cognitive Skills


Relating to Others


Personal Capabilities & Characteristics
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