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APPENDIX 1

AN EXECUTIVE DECISION-MAKING FRAMEWORK

* PROBLEM STATEMENT
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* POLITICAL ISSUES
* INTERNAL DECISION
* REALITY CHECK

* PARTICIPANTS

* STRATEGIES + SCORECARDS
-wuruaLcans ( RECONCILIATION ) _
*« ZERO SUM

* IMPLEMENTATION: * VERIFICATION:

* PLANNING * MEASUREMENT
* ORGANIZATION - FEEDBACK
* CONTROLS * ADJUSTMENT







