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• “Clear and sizable lesson emerging 

from 2005 AAI/ZI Arab survey is that 
attitudes toward the US, though 
better, remain troubled and shaped by 
US policies that negatively impact the 
region. The promotion of democracy 
and reform, while appealing to some 
small groups, continue to be trumped 
by the war in Iraq and the more 
general perceptions of America’s poor 
treatment of Arabs and Muslims.”
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QuickTime™ and a
TIFF (Uncompressed) decompressor

are needed to see this picture.
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• Bill Casebeer:  There is quite a 
bit of commonality between our 
two viewpoints.  We are in 
agreement that we should treat 
these stories as a river; where 
we might disagree is on the 
issue of whether or not the U.S. 
should introduce new water into 
the river.  There are many tools 
we can use to shape the water 
in the river without using 
counter-stories.  We are 
inherently put into a poor teller 
position because we are the 
world's sole superpower.  That 
makes it hard for us to introduce 
a counter-narrative.  

• Amy Zalman: Using your 
metaphor of a river, a counter-
narrative is really a dam – it 
produces a force acting against 
the river.  There is a global 
network of stories moving and 
flowing; effectively countering 
this network becomes the act of 
inserting new elements.  Public 
diplomacy, unfortunately, has 
tended to be a counter-story.  
One example, which I discuss in 
my white paper, is the counter-
story of victimization. 



Narrative And Counter-Narrative

Rumsfeld Urges Using Media 
to Fight Terror
February 18, 2006

• Defense Secretary Donald H. Rumsfeld yesterday 
called for the military and other government 
agencies to mount a far more aggressive, swift 
and nontraditional information campaign to counter 
the messages of extremist and terrorist groups in 
the world media.Rumsfeld criticized the absence 
of a "strategic communications framework" for 
fighting terrorism.

• ."The speech follows a top-level review of 
Pentagon strategy and resources released earlier 
this month that concluded: "Victory in the long war 
ultimately depends on strategic communication." 
The Quadrennial Defense Review called for 
closing gaps in U.S. capabilities in what the 
Pentagon describes as "information operations," 
an area being reorganized in the Pentagon, 
according to current and former defense 
officials."Our enemies have skillfully adapted to 
fighting wars in today’s media age, but for the 
most part we, our country, our government, 
has not," Rumsfeld said in remarks to the Council 
on Foreign Relations in New York. He said that 
while the al Qaeda terrorist network and other 
"extremist" movements "have successfully . . . 
poisoned the Muslim public’s view of the West, we 
in the government have barely even begun to 
compete in reaching their audiences."
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• Markets follow power law curve: few things sell a lot, most sell a little
• Long Tail, which stretches out more or less infinitely, is driven by three 

forces:
– democratized tools of production; 

– lowered costs of consumption (which democratizes the tools of 
distribution, i.e., the Internet);  

– the ability to connect consumers to interesting niche products in the Tail, 
and thus elevate those goods 

• Long Tail markets are characterized by post-filtering, rather than pre-
filtering; end result likely to be a power shift from institutions to 
individuals 

• Long Tail has three key lessons for strategic communications: 
– peers trust peers – peers convey authenticity; 

– ants have megaphones – if I talk to you, rest of the world listens in;
– you can’t control the conversation – at best, you can influence it
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"Strategic Listening" means:

• Being there – walking in others' shoes, looking through their eyes 

• Being completely open

• Having no agenda and only listening

• Receive without judgment – see what is there, adapt, find ways to connect

• Be willing to relinquish control, move from strongly held positions, co-create

• Sustained involvement in an area; public diplomacy demands a long-term 
focus and flourishes only when policies are not driven by the agenda of the 
moment

• Understanding that it is messy: none of these concepts lend themselves 
easily to strategizing



<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /None
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Warning
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJDFFile false
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /ColorConversionStrategy /LeaveColorUnchanged
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /SyntheticBoldness 1.00
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveEPSInfo true
  /PreserveHalftoneInfo false
  /PreserveOPIComments false
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputCondition ()
  /PDFXRegistryName (http://www.color.org)
  /PDFXTrapped /Unknown

  /Description <<
    /JPN <FEFF3053306e8a2d5b9a306f30019ad889e350cf5ea6753b50cf3092542b308030d730ea30d730ec30b9537052377528306e00200050004400460020658766f830924f5c62103059308b3068304d306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103057305f00200050004400460020658766f8306f0020004100630072006f0062006100740020304a30883073002000520065006100640065007200200035002e003000204ee5964d30678868793a3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>
    /FRA <>
    /DEU <>
    /PTB <>
    /DAN <>
    /NLD <>
    /ESP <>
    /SUO <>
    /ITA <>
    /NOR <>
    /SVE <>
    /ENU <>
  >>
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


