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Introduction


	Those military leaders who have the vision to effectively combine the human and techno-logical means at their disposal for decisive conflict or situation resolution will most effectively determine the course and outcome of war - or missions other than war - involving United States military forces in the new millennium. In peacetime, the same vision would effectively exercise the military leader’s skill at maintaining force capability to meet any contingency relative to specific mission requirements. 	Additionally, the effective military vision leader of the future would carefully balance his or her internal and external personal image realities with their more indefinable image perceptions. Image realities and perceptions can be defined as respective real and perceived leadership qualities or characteristics, viewed internally by the military leader’s organization and externally by the military leader’s civilian authority and the greater external public. The synergistic partnership of image realities and perceptions becomes what might be termed the concept of strategic image. It is a concept most critical to the effectiveness of a military vision leader in the new millennium.


	At the core of strategic image is a military vision leader’s personal image construct. This construct encompasses real and perceived leadership strengths and weaknesses most especially unique to the leader’s personality, personal and professional education, career experience and communicative skill.


	In terms of personality, the individual vision would probably have less control over his or her destiny than in the development of comparable education and experience. Realistically, a future military vision leader would invariably have greater control in gaining personal and professional education, as well as professional experience. The desire and drive necessary to accomplish each is relative to that future military vision leader’s environment and how those same leaders cope with growing, developing and maturing within that environment.


	Certainly a future vision leader must learn specific leadership dynamics and apply those dynamics to what has formed as his or her basic personality. And his or her professional education and career experience will also have a profound effect on how those dynamic leadership skills - combined with the vision leader’s individual personality - enhance or detract from the future vision leader’s overall strategic image capabilities.� But for the future vision leader, internal and external communication becomes the paramount factor in presenting strategic image through a careful blending of image realities and perceptions.


	Communicative skill is, perhaps, the strength or weakness most critical for a future military vision leader.� It is through the process of communication - both internal and external - that strategic image is developed, nurtured, maintained and manipulated. President John F. Kennedy is one of the best examples of recent 20th century commander-in-chief vision leaders who made very effective use of the concept of strategic image. His understanding of the media - and how image as presented by the media is a major factor in how a leader’s vision is accepted or rejected - was a key component in his ability to carefully blend image reality and perception when communicating to the nation and the international community.�


	It was President Kennedy who first took full advantage of the global capability the television medium presented. His televised press conferences were carefully orchestrated to present a strategic image of charismatic strength and determination. During the Cuban Missile Crisis, Kennedy was able to communicate that same strategic image of strength and determination directly into the homes 


of America via television. At the same time, using the medium of radio to broadcast by voice his strength and determination, he was able to reach out to most of the world, stressing his own resolve and that of the nation to the ears of friends and enemies, alike. 


	During the Persian Gulf Conflict, President George Bush and General Colin Powell used televised strategic image to convey coalition resolve to the nation, to Saddam Hussein and the rest of the world.� For President Bush, it was an opportunity to set the tone for the coming conflict. His “line in the sand” comments helped mold his global strategic image, using both image reality and perception to convey a sense of overwhelming power. Coupled with visual imagery of coalition forces building up in the Saudi Arabian desert, Bush’s strategic image proved most formidable. In the case of Gen. Powell, a key military leader was able to convey similar strategic image from the standpoint of a military professional: to find the enemy and kill it. In the endgame of Desert Storm, the synergistic relationship between the coalition’s key leadership image realities and perceptions were joined into a strategic image that far surpassed any such image mustered by Saddam Hussein or other leaders of the Iraqi military forces.�


	What then are the chief components that make up image realities and image perceptions? In what manner does the vision leader communicate these components best? And how do they efficiently bond together to form the leading edge of a future military vision leader’s strategic image? We must first look briefly at what a vision leader must understand about image realities and how those realities are best communicated internally and externally.





Image Realities and the Military Vision Leader


	An understanding of basic human awareness is an essential element in image realities for the future military vision leader. The leader must be willing to continually draw on personal and professional self-education of the human condition.� The leader should be innovative and flexible in this process, able to envision both sides of a given situation in peacetime, during crisis and, most especially, during conflict. This understanding of the human condition will prove critical to the vision leader when developing the best methods of internal and external communication relative to the vision leader’s particular communicative strengths. Additionally, greatly accelerated information exchange will make vision leader communication broader and much more responsive to the needs of the nation and the international community. This would, of course, include leadership directed by higher authority to protect the national security interests of the United States.� 


	The future military vision leader must be concerned about the realities of future media capabilities and philosophies. The advent of global, 24-hour, satellite-connected television news services such as CNN and Fox News have given us a cutting edge glimpse of 21st century “real time” journalism. The “look” - the visual image that is so very important to the future vision leader - will prove critical. In addition to the look, those potential vision leaders who lack the ability to effectively communicate verbally and with the written word will not be able to effectively compete with their counter-parts, nor will they be able to effectively deliver a message balancing an image reality with image perception. 


	Computer media, including ultra high speed and hyper-speed data transfer will carry real time journalism even further as technology grows ever more sophisticated. What President John F. Kennedy did with broadcast television in the late 1950’s and early 1960’s will pale in comparison with the technology of the future military vision leader. That same leader must consider the impact of strategic image, especially in light of a potential global electronic battlefield. The impact of a leader’s personality and character - and, most especially, that leader’s communicative skills - will be felt much more instantaneously in the future than today and thus will have an even more profound influence than ever before. In addition to rapid advances in communications technology and media operations, the rules of internal and external communicative and journalistic engagement are sure to evolve. This evolution - and the manner in which the vision leader adapts - becomes the second key ingredient of a strategic image concept: the element of image perception. 


Image Perceptions and the Military Vision Leader


	Media manipulation has been part of human culture since the written word was first set down in stone: turning fiction into fact and vice versa. For the future military vision leader success in leadership may depend on whether or not he or she is adept or inept at understanding, using or thwarting media manipulation. This is the cornerstone of image perception and critical in the transformation of image reality and perception into strategic image for the military vision leader. Such manipulation is a two-way street and may be internal or external. Within the leader’s organization, internal miscommunication or manipulation can and will affect unit morale.� Outside the organization - in the world of future nations and varying national security interests - such miscommunication or manipulation by the future military vision leader can have far-reaching, irreversible effects. For a vision leader in the 21st century, great care must be taken in how that leader might be perceived by his audience. As mentioned previously, the so-called “CNN effect” has given society a real time perspective in human communication unparalleled in history.� Miscommunication and manipulation - as well as communication oversimplification due to ease of technology - will be much easier to accomplish. Once again, an awareness of such capabilities is critical to the overall success of a future military vision leader.


	Accidental internal and/or external miscommunication, as well as deliberate media manipulation will occur through a variety of future medias. In the case of media manipulation, future military vision leaders may, themselves, become “spin doctors” in order to more rapidly facilitate their ability to project strategic image. The more critical the situation, the more critically aware the leader needs to be regarding image perception. A future military vision leader’s inability to communicate - whether verbally or by written word - will most likely prove to be his downfall. In peacetime, a more resilient replacement can be sought. In time of conflict, national security interests might be lost.


	Changing doctrine and strategy and ever-evolving national security interests will also add to the future military vision leader’s need to understand the inherent fluidity of given situations relative to image perception. But once understood - and once able to communicate effectively in whatever media necessary - the future military vision leader will be able to capture the essence of image perception and effectively blend that element with image reality to effect the overall synergy of strategic image. Within the framework of that synergy, the leader’s internal and external strategic image will be that of a future vision leader able to effectively command his or her forces - in peacetime or during conflict - while helping protect and defend our national security. 





Conclusion


	The future military vision leader must be able to blend the elements of image reality with those of image perception in order to affect a balanced strategic image. In the new millennium’s fusion of mass communication and media technologies, vision leaders must be careful to understand the human condition at hand, be able to evolve in a world of changing doctrine, strategy and national security interest, and have the ability to communicate effectively in the wide variety of available communication mediums. In this future world, image reality and perception are synergistic. It is the future leader’s use of such synergy that determines his or her strategic image.


	The words of Senator Robert F. Kennedy - a vision leader in his own right - bring home the necessity of a future vision leader to develop an acute awareness of the essential qualities of image reality and image perception in the development of his or her strategic image:





“Our future may lie beyond our vision, but it is not completely


beyond our control. It is the shaping impulse of America that


neither fate nor nature nor the irresistible tides of history, but the


work of our own hands, matched to reason and principle, that will


determine destiny. There is pride in that, even arrogance, but there


		is also experience and truth. In any event, it is the only way we


		can live.”�
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	� For a view of future environments and what challenges face future vision leaders see Bill Gates, The Road Ahead, New York: Penguin Books, 1996, and John L. Petersen, The Road To 2015: Profiles of the Future, Corte Madera, California: Waite Group Press, 1994.





	� Frances Hellelbein, Marshall Goldsmith, and Richard Beckhard, eds, Leader Of The Future: New Visions, Strategies, and Practices for the Next Era. San Francisco: Jossey-Bass Publishers, 1996. pp.136, 226 and 253-254. The authors present an exceptional view of leadership in the 21st century. Their thought-provoking discussion of the key elements of future leaders and leadership serve as a basis for the concept of strategic image. In particular, their discussion of communication as key to a leader’s success provides a critical basis for strategic image development. See also Bill Creech, The Five Pillars of TQM: How To Make Total Quality Management Work For You, New York: Truman Talley Books/Plume, 1994, pp. 320-326, and Perry M. Smith, Taking Charge: A Practical Guide for Leaders, Washington, D.C.: National Defense University Press, 1986, pp. 56-58. Both Creech and Smith provide excellent views of crisis leadership and the communicative skill necessary to lead in crisis situations.





	� Frank Aukofer and William P. Lawrence, America’s Team: The Odd Couple - A Report on the Relationship Between the Media and the Military, Nashville, Tennessee: The Freedom Forum First Amendment Center, 1995. An intriguing analysis of relationships between various elements of the news media and the military. Although the perspective is decidedly liberal in its viewpoint, it is valuable in understanding the complexity of a strategic image concept. For an in-depth perspective on the strategic image leadership of President John F. Kennedy and Senator Robert F. Kennedy, see Theodore C. Sorenson, The Kennedy Legacy, A Mentor Book. New York: New American Library, 1969. Although written nearly 28 years ago, Sorenson’s book is especially enlightening in terms of future national strategy based, in part, on John F. Kennedy’s use of strategic image. See also Hellelbein, Goldsmith, and Beckhard, p. 127. The authors discuss the great presidential leaders of the 20th century as predecessors to 21st century leaders. Kennedy is mentioned, along with Franklin Roosevelt and Harry Truman, as a truly “giant” president. Also Perry, p. 59 discusses John F. Kennedy’s actions during the Berlin Crisis of 1961 as an excellent example of a leader taking advantage of a crisis for his own benefit and benefit of the nation. Once again, decisive use of strategic image - the projection of visible strength, determination and will - exemplifies the best attributes of a vision leader.





	� Lt. Col. Michael W. Ritz, Executive Officer, 146th Airlift Wing, Channel Islands ANG Station, California. Lt. Col. Ritz (then Maj. Ritz) was chief, public affairs for the 146th Airlift Wing during the Persian Gulf Conflict and served as primary public affairs advisor to deployed California Air National Guard personnel. During Desert Shield and Desert Storm, Lt. Col. Ritz escorted a number of key regional and national media to embarkation points for the Persian Gulf region. Additionally, he served as a public affairs officer/analyst for California’s state military headquarters, National Guard Bureau and Headquarters USAF/PA. Lt. Col. Ritz wrote press releases, speech summaries, and detailed after-action reports on California Air National Guard and USAF participation in the Persian Gulf Conflict.
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	� Ritz, and Aukofer and Lawrence, pp. 120-125, 193-199. The authors Aukofer and Lawrence present escellent material relating to media and strategic image, including a memo from Gen. Colin Powell and interviews citing the use and/or manipulation of media coverage in the Persian Gulf Conflict for the benefit of senior leaders.
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	� Robert F. Kennedy, To Seek A Newer World, Garden City, New York: Doubleday & Company, Inc., 1967, p. 233. An outstanding examination of a number of the problems the United States faced in the late 1960’s. Particularly interesting is Kennedy’s vision for the future.











