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Leadership and Ethics IP 6209

Title:  Leading in Conflict
Of all the commanders of our major air forces engaged in World War II, none surpassed General Kenney in those three great essentials of successful combat leadership: aggressive vision; mastery over air strategy; and tactics, and the ability to exact the maximum in fighting qualities from both men and equipment.


—General Douglas MacArthur

Introduction:  The decisions we make as warriors and leaders in the profession of arms have life and death consequences. Therefore, it is our professional obligation to those whom we lead to be prepared for our “moment of destiny.” Whether this moment will come is an unknown, but to be unprepared when the moment arrives is unacceptable.  

The primary focus of this lesson is to demonstrate the distinctive dynamics of leading combat forces at the operational and strategic levels during times of conflict.  Much has been written about the direct style of leading combat forces at the tactical level.  Most of you will feel comfortable doing this.  Most of you have studied this before in ACSC.  Many of you have been exposed to this during OIF.  You must take the time now to envision, reflect, and discuss it until you have a better understanding of the challenges you will be facing in the near future, when you have to apply these skills in conflict at these higher levels.  The responsibility for sending forces into combat is a heavy burden, especially when you are not directly leading them.  It can be emotionally harder on the decision maker to order hostilities from the safety of an office and be left behind while others engage in actual combat.

We will look at several examples of how leaders have coped when confronted with this situation.  Several questions have plagued the minds of previous senior leaders, such as: Have I properly prepared my people for combat?  Have I done everything possible to reduce their likelihood of casualties?  What will I tell the parents of those who don’t return from this mission?

Lesson Objective:  Analyze Leading in Conflict at the Operational and Strategic levels.  JPMELA: 1a, 3a; CV: Integrity, Service Before Self, Excellence, SAE: 4, 8.

Desired Learning Outcomes: 

1.  Understand the unique aspects of Leading in Conflict at the Operational and Strategic levels.  

2.  Recognize the leadership characteristics and challenges faced by senior leaders while Leading in Conflict. 

3.  Recognize the challenges leaders face when leading in a Network Centric War.

4.  Acknowledge the ethical and moral responsibilities faced by senior leaders during times of conflict.

Questions for Study and Discussion:

1.  How does the combat leadership environment change as an officer advances from squadron command to senior leadership?

2.  Does success at the tactical level of war guarantee success at the operational and strategic levels?  Why or why not?

3.  What common characteristics and challenges, if any, do successful operational or strategic leaders of combat possess?  
4.  Are there differing ethical dilemmas, standards, or complexities while Leading in Conflict at the Operational and Strategic levels?  If so, what are they?  
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