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Leadership & Ethics IP 6215

Title:  On-going Senior Leader Development

Introduction: Your time at Air War College is an unsurpassed opportunity to reflect on senior leadership.  You’ve read about it, discussed it, written about it, and heard senior leaders talk about it.  You’ve had the chance to use some leader assessment tools.  Just as importantly, you have had the opportunity to try out your ideas in the seminar and compare them to other promising senior leaders.  This lesson ties into the multi-rater assessment, the very first lesson in the L & E core curriculum you received, and self-assessment lesson from earlier in the course.  It allows you to further synthesize what you have learned and build a plan for your future leader development.  

This lesson has three parts.  First, as a seminar, you will discuss senior leadership philosophy incorporating competencies learned throughout the curriculum and information gleaned from the self-assessment tools.  Second, you will develop a presentation (approximately 5 minutes long) to your seminar covering three to five things you will work on this year to improve your performance as a senior leader.  Third, you will enter into a “contract” with the members of your seminar to follow-up with each other to determine your progress toward achieving your developmental objectives.  In essence, you should take the rest of this year to develop the areas you identified and seek feedback from your seminar peers throughout the academic year on your progress.

We have learned that a person does not develop as a leader by simply attending a course.  Individuals must take responsibility for their own development. Perhaps just as important, supervisors must actively support this process by creating an environment where leader development is expected and encouraged; by actively taking part in developing their subordinates; by giving and receiving feedback; and by holding subordinates accountable for achieving their developmental goals.  

Important note:  First, you must put yourself in the shoes of a senior leader (O-6, O-7, GS-15, SES, or equivalent) at the next higher level and determine what areas you need to work on to become a better senior leader.  It is unlikely that anyone has held you accountable for following up on your developmental objectives, so following-up with your seminar later in the year is a key part of this lesson.  You will need to take the initiative to follow-up as there will be no additional DFL lesson to cover this portion.  However, a DFL instructor can meet with your seminar to help facilitate discussions or meet with you one-on-one to discuss your progress with your development plan.

Lesson Objective:  Synthesize and discuss the elements you deem most essential to senior leaders and devise a plan to enhance your success and development as a senior leader.  CV-Integrity, Service Before Self, Excellence.

Desired Learning Outcomes:  

1.  Articulate your philosophy of senior leadership.

2.  Analyze your strengths and areas for improvement and articulate your personal development plan.

3.  Provide classmates with constructive feedback on their philosophies and development plans and hold each other accountable for continued development. 

Taskings: 

1.  Prepare and present to your seminar an oral presentation (approximately 5 minutes long) consisting of three to five areas in which you would like to improve on in the future.  The areas you select should relate to improving your performance as a senior leader.  Your seminar classmates will provide candid feedback and constructive criticism on the effectiveness of your briefing. Peer critique is an essential element of this lesson.  In the feedback portion you will enter into a contract with the members of your seminar to follow up again during the year.

2.  Provide your classmates copies of your presentation outlining your philosophy and areas for development. 

What makes this lesson unique is the level of the briefing required—putting yourself in the mindset of a senior leader—and the candid feedback from your peers.  

Conduct of the lesson: Seminars are encouraged to conduct this lesson at a relaxed “offsite” location if they desire.  The venue must ensure privacy and a minimum of distractions.  

Questions for Study and Discussion:

1.  What were the speaker’s areas of development?  Were they appropriate?  Does the speaker intend to build on strengths or correct possible “derailers?” 

2.  Did the speaker have a realistic development plan?

3.  Was a valid contract developed to monitor/ensure progress toward achieving your developmental objectives?

Assigned Reading:  

Zenger, John H. and Joseph Folkman, The Extraordinary Leader, pp. 205–228, 251–275. Review Chapter 10—assigned readings from lesson 6201.  (Issued Separately)

Suggested Readings:

Kaplan, Robert E., Internalizing Strengths: An Overlooked Way of Overcoming Weaknesses in Managers (CCL Press, 1999). 

Lee, Robert J. and Sara N. King,  Discovering the Leader in You: A Guide to Realizing Your Personal Leadership Potential (San Francisco, CA, Jossey-Bass, 2001).
Lombardo, Michael M. and Robert W. Eichinger, For Your Improvement: A Development and Coaching Guide (Minneapolis, MN:  Lominer Limited, Inc., 2000).

Sternbergh, Bill and Sloan R. Weitzel, Setting Your Development Goals: Start with Your Values (CCL Press, 2001).
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