TALKING PAPER

ON

AIR WAR COLLEGE FACULTY EVALUATION PROGRAM

-  Objectives

--  To provide feedback to faculty members on teaching

--  To enhance professional growth and development as part of the AWC faculty development and enrichment program

-  Consists of supervisory assessment, student and peer feedback

    --  Supervisors assess ongoing instruction and provide feedback to faculty members.  Observations are documented on the Faculty Observation feedback sheet

   --  Faculty are encouraged to engage peers to provide feedback.  Peer feedback may also be documented on the Faculty Observation feedback sheet

--  Students critique faculty performance for each core course

---  The Institutional Effectiveness Office provides student responses to open-ended questions directly to the instructors; these comments are not reviewed by staff.  The intent is to encourage candid feedback to the instructors

---  At the end of each course, the Institutional Effectiveness Office analyzes the statistics on student perceptions and publishes findings

----  The academic dean and department chairs review findings to better focus faculty development and enhance instruction
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