What does it take to complete the Nonresident AWC program? 
When you have completed ALL of the requirements listed below, you will be presented with an AWC diploma! 

· Meet the eligibility requirements and properly enroll in the program.

· Note: As listed below, “material” includes readings, lectures, briefings, exercises, and any other information that is assigned or required for the particular course or elective. Course lessons typically include 80–100 pages of readings (3–6 hours) and possibly some multimedia material. The writing assignment research paper can easily take 40 hours or more from start to finish, and the elective is equivalent to about 10 lessons. 

· Complete the Strategy, Doctrine, and Leadership course material, pass the end-of-course test, and submit a course critique. 

· Complete the International Security Studies course material, pass the end-of-course test, and submit a course critique. 

· Complete the Warfighting course material, pass the end-of-course test, and submit a course critique. 

· Complete one elective, pass the end-of-elective test, and submit an elective critique. 

· Submit one Writing Assignment research paper (described in Section 5 with details online) and receive a passing grade. 

· Submit an end-of-program critique.

Additionally, you are responsible for the following: 

· Visit our web site before every lesson to check for errata, lesson material updates, or other changes to the program and complete the critiques. 

· Ensure we have your correct personal information, including name, rank, address, phone numbers, e-mail address and your testing location(including updates during the program if any of your personal information changes—failure to do so may result in delay, “lost” test materials, and diploma errors. 

· If you need extensions for any of course completion due dates, ensure you ask for those extensions in a timely manner—before your assigned due date.

· Ensure all material you submit is created by you and in compliance with guidelines in this publication. 

· Comply with Air University academic freedom and non-attribution policies regarding seminar/ study group discussions and electronically distributed lectures.
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Commandant’s Welcome

It is my pleasure to welcome you to the 2004–05 Air War College nonresident program. I am personally committed to offering you, our future Air Force leaders, the best education we can give you on the employment of air and space forces in support of our national security objectives. As you pursue your studies, keep in mind you will study many of the same issues that we address in the resident program at Maxwell AFB.  

This program will require time and effort on your part. As a graduate of the 1989 AWC nonresident program, I realize you will need to balance your educational development with mission requirements and your personal life. We are aware of the many demands on your time and continually strive to enhance the program to provide you with greater flexibility in completing your studies.

This Student Guide is your primary reference for our requirements and administrative procedures, as well as a source of advice on how to best complete the program. If your search of the Student Guide does not result in an answer, contact a faculty advisor in the Directorate of Nonresident Studies—they are ready to assist you.
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I challenge you to be as committed to your studies as we are to assisting you throughout this program. If you make graduation from Air War College a high priority in the coming months, I know we will soon be sending you a diploma that will be a source of great pride to you during the remainder of your career. Again, welcome to the Air War College Nonresident Studies Program and best wishes!

Bentley B. Rayburn 

Major General, USAF

Commandant
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Director’s Comments

Welcome to Air War College! Our mission is to offer you an interesting and challenging course of study, mirroring that of the resident program. We are committed to helping you succeed.

Please contact us by e-mail if you have any questions or need help. Although the responsibility for successfully completing the program is yours, our job is to help you whenever possible. We will welcome your comments on the program and its curriculum at any time.

The most important thing for you to do is to just get started. Unwrap your books, start reading, and begin to work on your paper. Once you have taken the first step, the remainder of the program will appear less daunting. 

Make every effort to meet your course due dates. They are designed to keep you moving through the program. If you need a deadline extension, please contact your advisor before the deadline has passed. We will try to accommodate any reasonable extension request.

In addition to the main curriculum, we offer you several elective courses on CD-ROM or through our web site. You need to complete only one, any time before you graduate. You will find more information about these on our web page or on the elective CD.

Our multiple-choice exams can be difficult—particularly if you have not read the material. Your clues to test questions are the desired learning outcomes (DLOs) listed at the beginning of each lesson. These are the specific goals for a particular lesson and are the basis for exam questions. Don’t overlook the questions for study and discussion at the beginning of each lesson, or the practice test questions on our web site.

Some of you may feel concerned about the writing assignment. Be sure to follow the guidance we provide and you will be successful. Our primary interest is in content and your ability to communicate effectively. The template found on our web page and the guidance provided in this booklet are intended to help you format and organize your paper. 

Our web page is at http://www.au.af.mil/au/awc/awc-ns.htm, with a mirror site at https://awcdl.airuniv.edu/awc-ns.htm. You absolutely must check our web page before beginning each lesson, as it is our primary means of communicating with you as a group. This is the only place we place new course information, practice test questions, and important announcements. There is also a link to our student information system, where you can check your records, and view test and paper results. Finally, we offer direct e-mail links to your advisors and to the education support staff. These will help you send us questions, critiques, and requests for materials and exams. 

We will do our best to help make Air War College a rewarding experience for you. Very best wishes for your success.

THOMAS G.D. CLARK, Lt Col, USAF

Director of Nonresident Studies
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Air War College Mission

The mission of the Air War College (AWC) is to educate senior officers to lead at the strategic level in the employment of Air and Space forces, including joint, combined, and coalition operations, in support of national security.

Our purpose is to provide professional military education (Senior Development Education) for officers and federal government employees who are unable to attend in residence. Founded in 1947, Nonresident Studies provides the Air War College curriculum to nonresident students through correspondence and seminar programs.

Overview Briefing

A brief audio narrated PowerPoint presentation describing the AWC program is available on your Video Compact Disc (CD) enclosed in one of your books.

Completion Requirements

The nonresident studies program consists of three main courses, one elective course, and one writing assignment. To successfully complete AWC, you need to study the 38 lessons presented in the three courses), complete one of the currently available electives (and pass their tests) and write one passing research paper on one of the topics described in the most current online writing assignment instructions. If you withdraw or are disenrolled prior to completing all requirements, you retain credit for any work you successfully complete. You may take as long as you need. Also refer to the inside cover of this Guide for more details.

Study Methods 

You may complete AWC nonresident studies on your own—independently, or in a Seminar/Study group.

Most students complete the program on their own, independently, in a traditional self-study manner. This has the advantage of proceeding at your own pace and is especially useful if: you’re not near an installation with, or there aren’t enough eligible students nearby to form a seminar/study group, or if your schedule makes regular meetings difficult to attend. Although you must study on your own, advice and assistance are always available from your AWC Faculty advisor. While you normally have up to six months to complete each of three courses, there is no overall deadline as the elective and writing assignment can be completed anytime. 

The Seminar/Study Group method covers the same material in a student-led group. Meeting together encourages exchanging information and understanding of our curriculum, and implements more effective adult learning and interaction—proven to enhance your learning (Note: Seminars are no longer synchronized worldwide). Most Seminar/Study Groups begin in August with the initial availability of the newest Edition at most “large” Air Force installations. Students are free to form a Seminar/Study Group anytime, anywhere, with any desired schedule. To be effective, at least 4–6 or no more than 20 students can learn together. Coordinate with your local Education function if desired —they know the local students. 

Regardless of how you progress through the program, there is no overall deadline as the elective and writing assignment can be completed anytime. 

Enrollment and Course Material Shipment

Enrollment. You are enrolled in the first course, Strategy, Doctrine and Leadership upon receipt of your enrollment request (unless you possess retained credit from a previous enrollment). Your course exam order will automatically schedule your subsequent course enrollment. However, your next course enrollment start date and material shipment will not occur until your current course due date (if you have ordered the prior course exam). If you intend to or complete your course exam before your due date, you may order immediate enrollment in the next course. 

Course Materials. Course materials are packaged by course. The first course, Strategy, Doctrine and Leadership, also includes your Student Guide (the document you are now reading) and the SDL video CD. We will ship course materials to the address you furnished when enrolling. The International Security Studies and Warfighting course materials (lessons and CDs) will be mailed upon enrollment in each course. Each course shipment includes a shipping list letter you should review and use to confirm receipt of all materials. Please contact us if you have not received your course materials within 45 days of enrolling or completing a prior course.
Due Dates. Course start dates are adjusted for course materials mailing time (20 days CONUS, 40 days overseas). Your course start date and exam due dates are included with each course’s enrollment letter. These dates are intended to encourage timely completion, however, we are glad to extend any due date to accommodate your plans, just contact us as needed. Remember, you must order your exams when ready. Students are responsible for ordering their exams in time to meet due dates—exams are not automatically sent to your testing office.

Edition and Course/Exam Availability

The nonresident studies curriculum is directly adapted from the annual Air War College resident program curriculum and our course materials are updated and a new Academic Year Edition is produced annually. We usually produce only enough books of a course to last until the next Edition is available to ensure currency. Because course materials may not yet be available, you may not be able to complete the program in less than 10 months. If you enroll in the late summer or early autumn, when new Editions are usually first available, only Strategy, Doctrine and Leadership materials will be available. Strategy, Doctrine and Leadership exams and International Security Studies course materials may not be available until November. A similar situation applies to subsequent exams and course materials. This is rarely a problem because completing courses usually takes several months, however, if you need to “accelerate” completion or graduation, contact your advisor. Also, many students will receive multiple/different edition courses as their progress “cuts across” annual editions.
Program Completion and Grades

You must achieve passing grades for the three course examinations, one elective course exam, and one writing assignment.

We grade course examinations as Outstanding, Excellent, Satisfactory, or Unsatisfactory. We will score the elective exam as Satisfactory or Unsatisfactory. Please see Section 4 for more specific information about exams. An AWC advisor will evaluate your writing assignment and will prepare a critique. We evaluate papers as Outstanding, Excellent, Satisfactory, Marginal or Unsatisfactory. Papers evaluated as unsatisfactory will be returned to you for corrective action. When you finish all requirements, we will notify you of program completion and your overall grade (Outstanding, Excellent, or Satisfactory). 

To graduate with an overall grade of Outstanding you must have: 

· At least one grade of Outstanding for one of the three course exams or the paper.

· All other grades must be excellent or higher (courses and paper).

· A grade of Satisfactory on the elective exam. 

To graduate with an overall course grade of Excellent you must have: 

· At least two grades of Excellent or higher for the course exams.

· A grade of Excellent or higher on your paper.

· A grade of Satisfactory on the elective exam. 

Student Academic Excellence Award

One AWC Nonresident Studies student who graduates during calendar year 2005 with an overall grade of “Outstanding” will be asked to represent their colleagues at the AWC graduation ceremony in June 2006. That student also will be invited to attend the National Security Forum, held the week before graduation, as a guest of AWC. Air War College will pay TDY expenses. A panel of faculty members will review the academic records of outstanding graduates to provide selection recommendations to the Commandant.

Diploma, Academic Credit and Master’s Degree

Diploma
When you graduate, you will receive an Air War College diploma (AU Form 3). If you are an Outstanding or Excellent graduate, that status will be reflected on your diploma. We will send your diploma to the name and address shown in our database at the time you complete program requirements. If you do not keep your records current, your diploma may be sent to the wrong address. We do not print military ranks on diplomas. 

Please allow 30 days after completing your last requirement for your diploma to be processed and mailed to you. You should retain a copy of your diploma in your personal files. More detailed information about this process is described in our online FAQs.

Academic Credit for your AWC work can be used to fulfill academic requirements at other institutions. The American Council of Education (ACE) recommends graduate academic credits in the following areas: Military history and strategy, Regional studies, Defense resource management, Defense policy and national security studies

ACE can only recommend credit. It is up to the applicable college or university to decide whether to grant these credits, and whether to apply them toward a specific degree. Graduates desiring academic credit should request the Air University Registrar send a transcript of their work to the college or university where they desire credit. The registrar’s address is AU/CFR, 60 Shumacher Ave., Maxwell AFB AL 36112-6337, or call DSN 493-8128. Please include your name, SSAN and date of graduation with your request. You will also find a transcript request form at http://www.maxwell.af.mil/au/oas/Transcript_Request.htm

Master’s Degree

AWC DOES NOT OFFER a Master’s Degree for completion of the nonresident program, however, several institutions have made agreements with AWC to apply AWC credit to a degree they grant. Check our website “Academic Credit” link for information about using AWC to complete a Master’s Degree.

Personnel Records

If you are an Air Force (USAF, ANG, USAFR) officer, we will report program completion to the Air Force Personnel Center (AFPC) or the Air Reserve Personnel Center (ARPC) within 2 weeks of your graduation. You should verify that your graduation is recorded in your individual personnel record—it should show AWC completion, by resident or nonresident program(s), and the year of graduation. More details about this process are described in our online FAQs.

Civilians and Military Duty Graduates of other services should furnish a copy of your diploma to your personnel office for entry in your personnel records.

Guard and Reserve Retirement Points
Air National Guard and Air Force Reserve officers receive retirement points for completion of each course, the elective, and the writing assignment (Reference the Study Hour Table). Typically, one point is granted for each three study hours completed. Only Air War College can certify completed study hours, and only after all requirements are complete. Air Force Reserve and Air National Guard Personnel Records retirement points credit will be automatically updated to the personnel system electronically via information transmission from Air War College. This will be accomplished as program requirements are completed. Education Services Officers, unit project officers, or students are not authorized to sign the Air Force Forms 40 and 40A certifying participation in this program.

Service members of other branches will receive an Air War College Nonresident Programs Verification of Completion (Maxwell AFB Form 96) validating the completion date and the total number of study hours earned for each course, the elective and writing assignment. The form will be mailed to your mailing address in your AWC record. In order to convert study hours to retention/retirement points, you must forward this form to your point-awarding organization.

Reserve and National Guard members who complete the AWC Nonresident Studies Program as a GS-13 civilian, and are later promoted to lieutenant colonel should submit their diploma to their personnel office. ARPC or the appropriate ANG personnel agency will decide whether to grant credit.
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Eligibility

IAW AFI 36-2301, the following officers and civilians are eligible to enroll in the AWC Senior Developmental Education Nonresident Studies Program:

· USAF, USAFR, and ANG Lieutenant Colonel selects and above.

· O-5 selects and above from other components of the US Armed Forces.

· Active duty international officers with the equivalent rank of Lieutenant Colonel (or select) and above. To enroll, international officers should follow procedures found in AFI 36-2301. Because the approval process takes time, international officers wishing to use the seminar program, need to begin the process early enough to have approval by early July in order to begin with seminars in early August.

· US Department of Defense civilian employees, GS/GM-13 and above.

· Civil Air Patrol O-5 selects and above, but only in the correspondence method.

Enrollment Policy

Once you are enrolled in the AWC Nonresident Studies program, you generally stay enrolled until you graduate or withdraw. If mission requirements or personal circumstances prevent you from actively working on AWC, you may withdraw and be re-activated later when you are ready to resume.

Disenrollment from the Program

Most of our students complete course requirements on time. Failure to meet due dates for exams or to submit a paper and complete the Elective within a reasonable time may result in disenrollment. Keep your books and contact AWC when you are ready to resume your studies and be reactivated.

Withdrawal from the Program

We understand that professional and personal demands may prevent you from completing AWC at some present time. To withdraw, please contact your faculty advisor to discuss your situation or advise us of your decision. In the event you later decide to resume your studies, keep your books and contact your advisor to be re-activated.

Resumption of Studies

If you are re-activated after Disenrollment or Withdrawal, you may remain enrolled in your original edition or the most current edition, depending upon the availability or currency of materials. If you have retained credit for completed requirements, you will not have to reaccomplish that work when you resume your studies. If you have any questions about retained credit, please consult your advisor.

Due Dates 

Course Examination Due Dates. You must take and pass all course examinations to graduate. Failure to complete courses by your assigned due dates may lead to disenrollment. Because students may complete the program at their own pace, deadline extensions are freely granted. If you need more time or an extension, contact your Faculty Advisor. If you fail an exam, refer to the guidance in Section 4 under Examination Retakes. 

Writing Assignment and Elective Completion—they have no mandatory Due Date. You complete these requirements whenever you like, but plan to do so within a year after completing your last course exam. Our advice is you may find it “easier” to complete your paper after completing the corresponding course, where applicable. Or you may complete the writing assignment and Elective anytime. For our tracking purposes, a due date 24 months from your initial enrollment is entered for your elective, and 30 months for the writing assignment.

Due Date Extensions. If you need more time to meet a course exam due date, contact your Faculty Advisor for an extension. If you encounter duty or personal situations that require more attention than your AWC efforts, your faculty advisor will work with you to create a personal, achievable schedule. 

Student Responsibilities

Be sure to review and frequently refer to the Student Guide. It contains the information you need to successfully complete the program. 

Change of Personal Data. You are responsible for keeping your contact information current. It’s very important that you inform us using the online Student Information System (SIS), or e-mail, fax, phone, and letter if your e-mail account, mailing address, preferred phone number, rank, or base of assignment changes. If you don’t keep us informed of your current address information, your exams, evaluations, and diploma may be sent to the wrong location. Be sure to change or notify us if you use a new Test Control Facility (TCF), so the exams are sent where you want to test. Get your TCF number from your base education services office or contact us for assistance.

You must update using SIS or inform us of any address, e-mail or testing center changes. This is really important—for you! 

You also should check the AWC Nonresident Studies web page often; especially, before starting each lesson. 

Feedback and Critiques
We value your suggestions for improving the program. Many of the changes we have made to our program are the direct result of past advice. To provide comments, use the critique forms found on our website. You can also provide suggestions directly by e-mail.

Lesson Critiques. Seminar/Study Group discussion or lesson leaders should complete a lesson critique within four days of lesson completion. Any student may also submit lesson critiques. We need your feedback and suggestions for improvement.

End of Course Critiques. Everyone should complete these critiques. We need your opinions on the effectiveness of each course.

End of Program Critique. We also request every student complete this critique. We need your assessment of the overall value and effectiveness of the AWC Nonresident Studies program.

Academic Policies

Academic Freedom and Nonattribution Policy

By enrolling, you agree to respect our academic freedom and nonattribution policies. This policy was adopted to encourage guest speakers and students to be candid and frank. For the nonresident studies program, the term “speakers” includes comments made by students and guest speakers, whether in person or in recorded multimedia presentations, such as video.

Academic Integrity

We expect the highest standards of academic integrity. The following are breaches of academic integrity and will not be tolerated:

Plagiarism is copying without quotation marks, or the use of another author’s material with only minor changes. Borrowing direct quotes or nearly direct quotes without identifying them may cause a writing assignment to be returned as unsatisfactory.

Cheating is the act of giving or receiving improper assistance, such as comparing answers or using unauthorized aids during examinations, copying another person’s research paper, or permitting another student to copy one’s work. Revealing test questions to others, or receiving such aid, is also considered cheating.

Misrepresentation is an act intended to deceive or mislead.

Penalty for Violation. Air University Instruction 36-2309 directs the AWC Commandant to notify a student’s commander and request a formal investigation if a violation is suspected. Violation of academic integrity may also result in adverse administrative actions by AWC.

Protecting Copyrighted and Limited Distribution Materials. Don’t copy and distribute the copyrighted materials in AWC publications.

Computer Requirements

We recommend that you have the following computer capabilities:

Computer. A computer that includes a CD-ROM reader. You will also need an Internet connection.

Software. Microsoft Windows 95 or later for compatibility with our CD-ROMs. Microsoft Works 4.5, MS Word 6.0, or newer versions for word processing. You also may need Adobe Acrobat Reader 6.0 or newer. It is available at no cost at www.adobe.com. Internet Access. We rely on our web site to handle administrative tasks and make announcements. We recommend that you use Microsoft Internet Explorer 5.0 or Netscape Navigator 4.0, or the more recent versions of these browsers. They can be obtained at no cost and provide the newest technologies to enhance your educational experience.

E-Mail. We prefer you to contact us by e-mail. We use Microsoft Outlook. If you have any doubts, send a test e-mail to awc.ns@maxwell.af.mil and ask us for a reply.
Contacting Us and Student Information System

WE PREFER YOU CONTACT US BY E-MAIL due to so many of you and so few of us!

Please provide your social security number or your name as enrolled and last four. This is how we find you in our database.

Each student is assigned a Faculty Advisor based on geographic area. Your assigned advisor is identified in your Student Information System record.

Our information management specialists in the Education Support Division receive your e-mails at awc.ns@maxwell.af.mil 

They can answer your administrative questions about enrollment, exam ordering or grades, status of papers submitted, etc. If they cannot answer your question, they forward your message to an advisor.

STUDENT INFORMATION SYSTEM

Online access to your Student Record. You can directly monitor your progress in the nonresident studies by following the link from our website to the Student Information System or accessed directly: https://awcdl.airuniv.edu. Establish an account on this secure site by following the “New Account” link. After receiving your Username and Password, you have access to the same student grade and progress information as your advisor. In addition, you have the option of updating your personal contact information, TCF, order courses or exams. However, information on this system is not live, but is updated daily. 

Use and visit our website frequently: http://www.au.af.mil/au/awc/awc-ns.htm. Or secure edu domain mirror site: https://awcdl.airuniv.edu/awc-ns.htm. We provide program announcements, course updates, help for research papers((including the AWC Gateway portal for research on the Internet), and the required lesson and course critiques. Other topics and areas of interest include research materials, updated course information, and online practice exams. Check our web page often! 

	How to Contact the Air War College Directorate of Nonresident Studies

	E-mail
	awc.ns@maxwell.af.mil
	

	Internet Website
	http://www.au.af.mil/au/awc/awc-ns.htm 

	Phone
	DSN
	493-6093 / 8824 

	
	Commercial
	(334) 953-6093 / 8824 

	Fax
	DSN
	493-7225

	
	Commercial
	(334) 953-7225

	Mail
	AWC/NS
	

	
	325 Chennault Circle

	
	Maxwell AFB AL 36112-6427

	Student Information System
	Access via link at: http://www.au.af.mil/au/awc/awc-ns.htm

	Secure.edu Mirror Website
	https://awcdl.airuniv.edu/awc-ns.htm


Seminar/Study Group Method

The seminar/study group method involves at least 4–6, preferably 8 or more students who meet together and is designed to operate in an informal environment conducive to adult learning and open exchanges of opinions. Meeting and learning as a group is not a substitute for individual study. We recommend your group schedule and maintain a weekly, 1–2 hour “class” to discuss/review one lesson, however any schedule is acceptable. A sample schedule follows. Lessons using simulations and videos may require more time. Participants should take turns leading each lesson/class. The Writing Assignment and Elective are independent requirements that you complete on your own. 

Video teleconferences. Some bases do not have enough students to form a seminar or study group. They may use video-teleconferences (VTC) to conduct joint classes with another base. You should consider VTC accessibility, reliability, cost, and reception quality. Typically, your base ESO will assist in setting this up if interest warrants.

Attendance. Your group should set up its own Attendance Policy/Agreement. Our suggestion is you agree to miss no more than two lessons per course for any reason (unexcused). Absences due to TDY should be automatically excused. 

Schedule. Typically, you will begin with an organizational meeting hosted by your Base Education Office or the organizing student to decide the meeting time and location and exchange information. Your academic efforts would start the next week and continue until you’ve completed all the lessons (refer to the seminar/study group schedule at the end of this section). 

Leadership and Management. Seminar leadership is determined locally. 


Chairperson. Groups work best with a leader of course. Typically, the senior military officer assumes the chairperson role. They are responsible for the conduct of your group, and have the authority to excuse absences and to recommend the removal of any member who fails to adequately participate or hinders the learning of others. The chairperson will develop the Lesson Discussion Leader Plan (who will lead each lesson and an alternate) as described in the Seminar/Study Group Guidebook (available online).

Vice Chairperson (VC). The chairperson appoints the VC. Normally, they should select the next senior officer because the VC will serve as chairperson during his/her absence. The VC records attendance and absences using any available means, as desired. Other specific duties and responsibilities can be found in the Seminar/Study Group Guidebook.

Typical Seminar/Study Group Meeting. The main benefit of this method is the learning and reinforcement resulting from the exchange of differing views and interaction which requires the participation of all members. Read the assigned readings; study the DLOs and study questions, and come to the class/meeting ready to participate.  Note: A demonstration video of a meeting, using the first DLO from Lesson 1, is on your CD. 

The role of the Lesson Discussion Leader is not to lecture, but to act as a facilitator to guide and focus the discussion of the lesson. The central focus of each class should be the lesson objectives and the desired learning outcomes (DLOs). Discussion leaders should prepare for the discussion before class and be familiar with the readings and other materials to be considered. The discussion leader should:

a. Prepare a discussion plan based on the supporting questions for study and discussion.

b. Emphasize key points and DLOs.

c. Encourage members to participate.

d. Promote discussions that include differing points of view.

e. Provide a lesson critique to AWC following conduct of the lesson.

Academic Freedom and Nonattribution Policy.

By enrolling in the AWC program, you agree to respect our academic freedom and nonattribution policies.

This policy was adopted to encourage guest speakers and students to be candid and frank.

The practice of nonattribution is intended to protect all AWC participants. If you wish to refer to another person’s ideas outside of your class, refer to a “fellow student,” but do not disclose the speaker’s identity. 

For the nonresident studies program, the term “speakers” includes comments made by students and guest speakers, whether in person or in recorded multimedia presentations, such as video. Seminar/Study Group leaders should inform guest speakers of this policy before their presentations.

Participation. You best support yourself and your fellow students by participating in as many discussions as possible for each course. Everyone shares the responsibility for making your class a productive learning experience. If you arrive unprepared, the discussion will be of little value to you. Read the material before the meeting. Prepare any “dirty purple” lesson summaries after the class in order to include members’ comments and ideas. 

Lesson Critiques. Lesson discussion or Class leaders should complete a lesson critique within four days of lesson completion. We need your feedback and suggestions for improvement.

End of Course Critiques and End of Program Critiques. Everyone should complete these critiques. We need your opinions on the effectiveness of each course.

Classified Discussions. Very strongly discouraged.

Faculty Visits. During the course of the year, an AWC advisor may visit your seminar or study group. 

Suggested Seminar/Study Group Method Schedule

	

	Week
	Lesson 
	Lesson Title

	1
	0
	Organizational Meeting

	 Strategy, Doctrine and Leadership (SDL) Course

	2
	1
	Strategy, Doctrine, and Airpower: A Conceptual Framework

	3
	2
	The Development of American Air Doctrine in the Interwar Period

	4
	3
	World War II: Strategy and Airpower

	5
	4
	The Cold War and Nuclear Deterrence

	6
	5
	Revolutionary War and the Vietnam Conflict

	7
	6
	The Gulf War

	8
	7
	Recent Warfare in Kosovo, Afghanistan, and Iraq

	9
	8
	Strategy Issues for a New Era

	10
	9
	Strategic Leadership (Order your SDL exam online using SIS)

	11
	10
	Command Leadership

	12
	11
	Ethical Leadership

	Take 2 Weeks
	Examination: Strategy, Doctrine and Leadership Course 

	International Security Studies (ISS) Course

	15
	12
	The Global US Security Environment

	16
	13
	Alternate US Security Strategies

	Take a one-week break for Thanksgiving if needed

	18
	14
	Diplomatic and Economic Instruments of US National Security

	19
	15
	US Security Decision Making Process and its Main Actors

	20
	16
	The Interagency Process

	Take a 2-week Holiday Break if needed

	
	

	
	

	
	


Suggested Seminar/Study Group Method Schedule

	Week
	Lesson 
	Lesson Title

	23
	17
	US Civil-Military Relations

	24
	18
	Global Security and North America

	25
	19
	Europe 

	26
	20
	Russia, Central Asia and the Caucasus

	27
	21
	 Asia (Order your ISS exam)

	28
	22
	The Middle East and North Africa

	29
	23
	Sub-Saharan Africa

	30
	24
	Latin America

	Take 2 weeks
	Examination: International Security Studies Course 

	Warfighting (WAR) Course

	33
	25
	Emerging Warfighting Environments

	34
	26
	National Defense Strategy and Force Planning

	35
	27
	Adaptive Planning

	36            28              Campaign Planning and C4ISR

	37
	29
	Emerging Concepts of Air Force Employment

	38
	30
	Spacepower Employment

	39
	31
	Concepts of Information Operations

	40
	32
	Future Logistics and Global Mobility

	42
	33
	Emerging Concepts of Army Employment

	43
	34
	Emerging Concepts of SOF Employment  

	44
	35
	Emerging Concepts of Naval Force Employment (Order your WAR exam)

	45
	36
	Military Operations Other than War

	46
	37
	GWOT and Homeland Defense

	47
	38
	Planning and Employment of Joint Forces (JFE Exercise)

	Take 2 weeks
	Examination: Warfighting Course 

	
	
	


Section 3
Curriculum

· COURSE DESCRIPTIONS

· COURSE MATERIALS 

· ELECTIVES DESCRIPTIONS
Course Descriptions (3)

Strategy, Doctrine and Leadership (SDL), Lessons 1–11—Course 1

This course introduces you to the study of military strategy, doctrine, and the influence of technology on warfare, especially the development of the US Air Force and air and space doctrine. The first two lessons serve as an introduction to military strategy and doctrine and the development of US air doctrine between World War I and World War II. The next two lessons move from World War II to the Cold War. The following lesson deals with revolutionary war and the air war over Vietnam. The Persian Gulf War is discussed next, followed by a lesson on recent warfare in Kosovo, Afghanistan, and Iraq.  The eighth lesson focuses on strategy issues for a new era. The Leadership lessons are designed to prepare you for leadership and command in the strategic environment. You will first study the unique challenges of senior leadership, then examine leadership qualities and attributes vital for successful leaders. The second lesson investigates the fundamentals of successfully commanding an organization. During the final lesson, you will analyze current ethical issues and how these relate to the profession of arms, integrity, and the challenges commanders face.
International Security Studies (ISS), Lessons 12–24—Course 2

The course introduces you to the role of the United States in the world of international relations. The goal is to familiarize you with the international security environment, the US national security decision making process, and many of the strategic issues that face US national policy makers.

There are two major areas of study. The first part, consisting of six lessons, examines the current global security environment, the dynamics of the national security process, and the roles of major actors, such as the President and Congress, in that process. The second half of the course focuses on regional security studies concerning six regions of the world: Europe, New Independent States (NIS), the Middle East and North Africa, Asia, Latin America, and Africa.

The final lesson introduces factors designed to illustrate how the United States uses its instruments of national power to resolve an international crisis.

Warfighting (WAR), Lessons 25–38—Course 3

This last course builds upon the ideas presented during your first two courses. Our goal is to familiarize you with the joint structure used to plan and conduct military operations and the process used to generate and execute a Joint Force Commander’s campaign plan.

Warfighting studies are presented in 14 lessons. The course begins with nine lessons that explore the structure and resources available to the defense establishment, reviews the planning process for strategic and theater warfare, and takes a focused look at some functional commands and warfighting domains that are integral parts of the US military team. Other lessons review the increasing US involvement in military operations other than war, smaller-scale contingencies, and the future battlefield. The course then concludes with an exercise designed to let you practice the joint warfighting concepts learned through the course.
Course Materials

Courses are divided into lessons. Each Lesson begins with an introduction, which contains the lesson objective, Desired Learning Outcomes (DLOs), questions for study and discussion, and a list of assigned readings. DLOs are designed to help you learn the lesson objective; they are the foundation for all examination questions. Assigned Readings for each lesson typically add up to 80–100 pages of text, which you can expect to take 3–6 hours to read. While we try to provide the most current lesson materials, we primarily seek writings that promote a broad understanding of national security. We are more concerned with principles and concepts than with the most current events.

Look on our web site for corrections and updates to the courses and their lessons which occur following production and printing of the material under the “Course News” for this 15th Edition.

Resident School Presentations. Each course has video presentations of lectures or speakers from the AWC Resident program to supplement or substitute for readings. The videos are found on the Video CD sent within that particular course’s set of books. We encourage you to view them as part of your studies, whether supplemental, or required. You will also find stand-alone MS Powerpoint presentations accompanying some lessons.

Elective Descriptions

The Nonresident elective program is based on the Resident Electives program and allows you to explore an area you find particularly interesting. Electives currently offered are: Information Operations, Strategic Leadership Development, Airpower in the Post-Gulf War, Securing the Peace and History of Joint Warfare. You may accomplish the elective anytime, completing ONE of these within a year of completing the last course. Before beginning an elective, be sure to check the Air War College nonresident studies web page for any changes concerning specific electives (www.au.af.mil/au/awc/eelect.htm).

Each elective contains approximately 12 lessons (corresponding to the weekly readings and discussions in the resident elective program), and requires several hours of study per lesson. 

Required materials are available in various media or from various sources as described for each elective. Except for the online Information Operations elective, the other electives will not be available until early 2005. 

Strategic Leadership Development. This course explores the traits and competencies inherent in successful senior leadership. The course enhances the students’ awareness of their own leadership strengths and weaknesses and encourages them to develop the skills they will need most in the future. Resources: The lessons and most readings are available online at our website. You must access one CSAF Professional Reading Program book on your own (Library, purchase, etc.): American Generalship Character is Everything: The Art of Command, by Edgar F. Puryear, Jr., Presidio Press, 2000. More information is available on our website. 

The Art of Nation Building. This elective focuses on some of the traditional public policy issues a commanding officer may face when implementing US national security policy as part of “nation building.” Its premise is that the long-term health, well-being, and even survival of a nation may depend on how it resolves its basic internal problems. Commanders in “nation building” circumstances must understand the range of options (policy choices, national resources, NGOs, etc.) that are available as they set out to achieve post-hostility stability by structuring solutions that address these traditional domestic policy issues. This elective examines a range of domestic-policy issues from the perspective of choices and practices that have been applied in “successful” states and then extrapolate the discussion to the arena of failed or failing states. Resources: The lessons and most readings are available online at our website. You must use one book (Library, purchase, etc.): American Public Policy, 7th edition, Cochran, Mayer, Carr, and Cayer, Wadsworth Publishing, 2002. More information is available on our website. 

History of Joint Warfare. This course examines historical examples of joint operations conducted by the US military and looks at how these events have influenced our current military doctrine. As a result, students should be able to synthesize lessons learned into a coherent concept on how to plan for and conduct joint operations in the future. It will be available online.

Information Operations. This elective surveys information operations (IO), its components and constraints, and how IO can be employed both in wartime and in military operations other than war. It is currently available online. If unfamiliar with Information Operations, complete the Warfighting Course Lesson: Concepts of Information Operations.

Airpower in the Post-Gulf War Era. This course will examine the performance of American airpower in the post-Gulf War era. Beginning with a brief review of the allied coalition’s victory over Iraq in 1991, the course will examine American use of airpower in subsequent wars and campaigns, including the enforcement of “No-Fly Zones” over Iraq, as well as Operations Enduring Freedom and Iraqi Freedom (OIF). In particular, the course will examine the tendency of US policymakers to favor American airpower as a military tool, often “alone.” However, OIF began with a “rolling start,” marked by the conspicuous absence of a separate Gulf War-style air campaign. This course will seek to place this latest use of airpower in the context of events since 1991 as well as current technological and political parameters. It will be available online.

Medical Support for AEF. This course examines the capabilities and challenges of the Air Force Medical Service (AFMS) in support of military operations and as a primary tool in foreign/domestic relations as we begin the 21st century. Expeditionary Medical Support (EMEDS) evolved extensively in the 1990s, and, as a result Health Services doctrine was completely revised. Course emphasis is on medical readiness and EMEDS, with very little material on peacetime medical care. Students should be able to analyze the roles and capabilities of the AFMS in support of the Air Force mission and national objectives. They should understand how AFMS prepares to cover the entire spectrum of operations from HUMRO and disaster assistance to major theater war, both domestic and abroad. It will be available online.

INTENTIONALLY BLANK

Section 4
Examinations

· EXAM DUE DATES

· ORDERING AND SCHEDULING

· STUDENT PREPARATION

· SCORING, FEEDBACK, AND RETAKES

Exam Due Dates

You are scheduled to complete your exams for each course within six months of your course start date. Your exams are not automatically sent to you, so you must order each exam in time for it to arrive at your Test Control Facility (TCF) and for you to take it by your assigned due date. We recommend you order tests at least 2–3 weeks prior to your desired testing date. If you need more time than scheduled, contact your Faculty Advisor. The elective exam may be completed anytime but your target due date is within 30 months from initial enrollment (after your last, Warfighting Course). Please request each exam using the online Student Information System. If you cannot meet your Course exam due date, contact us. You may be disenrolled for failure to meet your deadline. Contact your faculty advisor (preferably in advance) if you need an extension beyond several weeks or are several weeks or more past your due date. Also, ordering your exam will schedule the subsequent course enrollment, but not shipment (which is dependent on your due date).

Ordering and Scheduling(Exam Administration

You must use the online Student Information System and order each exam, beginning with your Strategy, Doctrine and Leadership Course Exam. We will mail the exams to the TCF indicated/selected when you enrolled. Check this before ordering your exam to ensure your TCF is correct for you. You should check with your TCF about two weeks after requesting exams to confirm receipt. It is not the TCF’s responsibility to notify you of a test’s arrival.
You will need to schedule a specific testing date. Most TCFs do not test every day and require “reservations” due to limited space. So don’t wait until the last minute to contact the TCF. You should take your exams within 30 days of their arrival at the TCF, but NLT the assigned course due date, whichever is earlier. If you “bust” your due date by a few days or weeks, don’t worry(we assume some delays when we track your progress. Also, be sure to notify the TCF of any lengthy approved exam extension so they will retain it for you until you are ready to take it. 

Please include TCF changes with any change of address notification. Many bases have more than one TCF, so please coordinate with your education office before notifying us to ensure this information is correct. Provide any TCF change information prior to ordering an exam, if you want to test at the new TCF.

If you are deployed or located where there is no approved TCF or education office, you must contact your advisor, prior to ordering an exam, to discuss having someone at your location receive and administer (proctor) an exam for you. If you need assistance locating a TCF near you, you can contact our education support staff who maintain listings of current worldwide TCFs. If you already ordered an exam, do not ask your TCF to forward it. Contact your Faculty Advisor to have a new exam sent directly to your TDY or deployed location.

Taking the Examination. Detailed instructions are in the examination booklet mailed to the TCF. You need to bring some #2 black pencils. The exam is not timed but you should allow up to two hours to take the course exams. You may not use any notes, materials, or references during the examination, nor can you leave the examination room until you have turned in your examination. Mark your answers in the examination booklet and then transfer them to the answer sheet. If the answer sheet is lost, this allows us to recover your answers, and prevents you from having to retest. 

Your TCF forwards your answer sheet for scoring, but retains the examination booklet for several weeks to protect you in the event of lost answer sheets. Remind your TCF of the need to retain the booklet until you have received your grade. 

Student Preparation

We use multiple-choice exams for courses and electives to evaluate and measure how well you understand concepts and information. Our multiple-choice course exams require you to apply ideas presented in the readings. We cannot overstate the importance of reading the assigned material. Focus on the objective and DLOs for each lesson. Some questions may require you to use ideas from several articles. Relying on “dirty purples” may lead to failure. Give your lessons the attention they deserve. Typically “every” DLO has at least one test question related to it on the exam. Review the “Test Preparation Guide” and use the online practice tests available on our website before you take the “real” exam.

Elective Exams are also multiple-choice (Note: there are no practice tests for the Electives).

Scoring, Feedback, and Retakes

Scoring. Your TCF will mail the exam answer sheets to the Air Force Institute of Advanced Distributed Learning (AFIADL). Exams are scanned, and the data is then transferred electronically to AWC/NS for scoring and entry into your academic record. We will notify you of the results almost immediately via e-mail, or letter if e-mail is unavailable. New exam scoring may be delayed for several weeks or more to allow statistical validation. Please be patient, as this delay is for your benefit.

Please do not ask your ESO to send your answer sheet to the Air War College for “hand scoring.” If you have an imminent promotion board and need to expedite your last exam results, contact your faculty advisor. Only your AWC faculty advisor can authorize hand scoring of any exam.

Grades and Feedback. We grade course examinations as Outstanding, Excellent, Satisfactory, or Unsatisfactory. We will score the elective exam as Satisfactory or Unsatisfactory. Feedback is sent to your e-mail address as soon as your exam is graded. If your grade is Unsatisfactory, you will receive feedback with the DLOs of the missed questions. You can also find your grades on our Student Information System website, which is updated daily. 

Important: If you do not receive a score within 21 days of taking an exam:

· Request the TCF retain your exam booklet until the situation is resolved, and

· Contact your AWC advisor, who arranges for your TCF to fax your answers to AWC for scoring.

TCFs normally destroy exams 45 days after they are taken. If your score sheet is lost, and the TCF does not have your exam booklet, you will have to retake the exam.

Retakes. If you receive a grade of Unsatisfactory, a retake exam will automatically be mailed to your TCF. The retake should be taken within 30 days of its arrival at the TCF. Retake scores will count no higher than a Satisfactory. 

In the event of a second failure on a particular course exam, you have several options to discuss with your faculty advisor:

· Retake a second time after at least 60 days

· Retake the course in a different edition

· Retake a second time after completing the rest of the curriculum

Only your Faculty Advisor can order second or additional retake exams.

Elective Exams are graded satisfactory or unsatisfactory.

Section 5
Writing Assignment

· GENERAL GUIDANCE

· TOPICS 

· GRADING 
General Guidance

To complete AWC, you are required to complete a research paper congruent with our educational objectives. This paper may be on Strategy, Doctrine and Leadership or International Security Strategy Course topics described in the online instructions (no approval needed); or on a Warfighting Course related subject your faculty advisor has approved, selected from the AWC Approved list of AU topics. You must comply with the detailed instructions and template found online on the AWC/NS web page, at the “Writing Assignment” link (scroll down to find “Research Paper Template”). The writing template is designed to help you to format your paper. We recommend that you keep an unaltered copy of the template as it contains instructions you’ll need in preparing your paper. You may also refer to the “sample pages” online.  When you’re ready to begin the writing assignment, you should print out a copy of the most recent instructions to refer to.

Successful papers are focused on proving their paper’s position (thesis) statement and are written in a clear, concise (approximately 15 pages), direct style.

Topics

Strategy, Doctrine and Leadership course topics (the Strategy Analysis Paper) are based on selected air campaigns, and build upon Crowl’s questions (see reading in Lesson 1) to analyze the campaign planners’ strategy selection. The topics are historical and should be easy for you to research.  These are our most popular topics and you will learn why political/military leaders chose airpower to achieve national objectives.

International Security Studies course topics (the Policy Evaluation Paper) deal with national security policy. Research for these topics require you to use more recent periodicals, more specialized books, or the Internet. This may make this option attractive to those who are comfortable using the Internet, or for those who do not have comprehensive libraries conveniently available. You will demonstrate your ability to evaluate security issues in the Middle East or our Public Diplomacy and the effectiveness of related US policies, using criteria we provide.

Warfighting topics relate to current Air Force, Joint Forces, deployment and employment, or international topics. Your research would likely be the most varied and comprehensive of all of our topics. The research requirements for an AWC approved AU research paper are far greater than for the other course-related papers. This option should entail the most effort and is intended for experienced researchers. These papers may be published, giving them wide exposure to decision-makers and others involved in US national security.  The list of topics is screened and updated every August.

Grading

We assign your paper a grade of Outstanding, Excellent, Satisfactory, Marginal or Unsatisfac-tory. The annotated paper copy will be returned to you with a critique. Your paper is evaluated against the following criteria:

PRIMARY: Quality of analysis or evaluation—Ideas and your ability to communicate.

SECONDARY: Organization, length, and quality of documentation.

TERTIARY: Editing, grammar, spelling, format, style, syntax, and punctuation.

If your paper is graded unsatisfactory, we return it to you with a new due date and additional guidance. You are given 60 days to rewrite it. The rewritten report will not receive a final grade higher than satisfactory. 
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