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Our Mission

ñThe mission of the United States Air Force is to 

fly, fight and winéin air, space and cyberspace.ò
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Air Force Culture

Air Force Core Values

Integrity First

Service Before Self

Excellence in All We Do
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Air Force Priorities

Â Continue to Strengthen the Nuclear Enterprise

Â Partner with the Joint and Coalition Team to Win 
Todayôs Fight

Â Develop and Care for Airmen and their Families

Â Modernize our Air and Space Inventories, 
Organizations & Training

Â Recapture Acquisition Excellence
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What We Do As 
Part of the Joint Team

Global Vigilance, Global Reach, Global Power
Unique responsibilities for political and military 

leaders and the Nation: Irregular warfare or   

theater-level engagement ïFull Spectrum
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Â Surveil the planet

Â From air, space, & cyberspace

Â Detect & analyze enemy activity, 
capability & intent

Â Range the planet

Â Threaten & hold those targets at risk, 
deter & dissuade the enemy

Â Strike, supply, show of force 

Â Kinetic / non-kinetic

Â Command & Control our activities

Â Assess our global effects, across domains
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Todayôs Air Force

Â Global Vigilance

Â Saving lives ïproviding ISR to determine enemyôs capabilities and intentions

Â Increased capacity and capability to maintain an ñunblinking eyeòé24/7

Â 47 RPA Combat Air Patrols and growing ïproviding real-time full-motion video 

and still imagery for troops on the ground 

Â Global Reach

Â Delivering needed resources with unrivaled velocity and precision

Â Providing maximum warfighting and humanitarian effects

Â Over 1,000,000 flights supporting the Global War on Terror

Â Global Power 

Â Capability to deliver precise lethal effects ïanytime, anywhere, any environment

Â Long-range strike and fighter aircraft capability 

Â Currently supporting COCOMs with over 100 strike sorties per day 

Fly, Fight and Win as an Integral Part of the Joint Team 

6



I n t e g r i t y  - S e r v i c e  - E x c e l l e n c e

Organization

MAJCOM Commanders

Title X, US Code
Organize                            Train                             Equip                      Provide Forces

Chief of Staff of the Air Force

Secretary of the Air Force

Â Organized into Major Commands (MAJCOMs): Air Combat Command, Air Mobility 

Command, Air Education and Training Command, Pacific Air Forces, United States Air 

Forces Europe, Air Force Materiel Command, Air Force Space Command, Air Force 

Reserve Command, Air Force Special Operations Command, and Air Force Global 

Strike Command; 30 Field Operating Agencies and 3 Direct Reporting Units

Â MAJCOMs subdivided into numbered air forces, wings, groups, and squadrons
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Air & Space Expeditionary Force
Providing Forces to the Joint Warfighter
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Management

Â Increases predictability and stability of tour length and tempo

Â Maintains readiness

Â Improves ARC participation planning (volunteer & mobilized)
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Total Force Integration

Continually Looking to Increase Combat Capability Through TFI 

9

Â Purpose: Increase force-wide efficiencies and effectiveness by leveraging the 
resources and strengths of the Regular AF, Guard and Reserve

Â Overview

Â Associate mission alignment maximizes access and productivity of active duty with 
competence and experience of Guard and Reserve

Â Strong Congressional interest on initiatives within membersô states
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The Air Force Budget
FY11 Appn - FY12 PB Request

FY11 APPN FY12 PB

$166.7B $166.3B

MILPERS

O&M

MILCON, BRAC & MFH

RDT&E

Procurement

$114.6B

Blue

Baseline

$119.0B

Blue

Baseline
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Numbers may not add due to rounding
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Avg Yrs Service/Age

Officer 11 yrs/35

Enlisted                  8 yrs/29

Civilians 14 yrs/47

(38% of the Force < 26)

USAF

331K*

USN

325K

USMC

203K
USA

549K

Active Duty  End Strength

By the Numbers
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*Does not include USAFA Cadets

Enlisted 266K

Officers                           65K

ANG                              106K

AFR                                71K 

Civilian 184K

Total Force Strength    692K*         May 11

May 11

May 11
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Quality of Service

Developing and Caring for Airmen and Their Families
12

Â Entire realm of programs that impact Air 
Force personnel & their families

Â Improving our Quality of Life

Â Housing

Â Childcare

Â Education

Â Morale, Welfare & Recreation

Â Healthcare ïWarrior Care

Â Force Support ïEducation, Training,
& Compensation

Â Focusing on our Teamôs contributions:

Â Performing Meaningful Work

Â Having an impact on the mission

Â Valuing Airmenôs Time
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Offutt AFB

Tinker AFB

Altus AFB

JB San Antonio 
(Lackland)

Scott AFB

KeeslerAFB

Otis ANGB

Shaw AFB

Moody AFB

Tyndall AFB

JB Lewis-
McChord

Fairchild AFB
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Vandenberg  AFB

Edwards AFB
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FE Warren AFB

Buckley AFB
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GoodfellowAFB

Laughlin AFB
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Wright Patterson AFB

HanscomAFBWestover ARB

JB McGuire-Dix-
Lakehurst

Dover AFB
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Seymour Johnson AFB

Pope AFB
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Dobbins ARB
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Eielson AFB

JB Elmendorf-Richardson 

Homestead ARB
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Major AF Installations

Creech AFB

JB Pearl Harbor-Hickam

McEntireJNGB

NAS JRB Fort Worth 

Rickenbacker ANGB

Stewart ANGB
Volk Field ANGB


