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0PME04, National Strategy and Transformation

ROLES AND RESPONSIBILITIES IN NATIONAL SECURITY

While the military is skilled in the use of force, the complexity of the international system requires a thorough understanding of U.S. national security strategy as well as a military force that is capable of meeting ever-changing threats.  

A leader’s understanding of the development of the national security strategy and the political complexities associated with is gargantuan.  To get a clear understanding, one must analyze the relationships between the president, the White House staff, the administration’s executive departments, and actors from the US Congress and other forces that shape national policy; including the influence of interest groups, public opinion, and the media.  Great debates evolve from a president’s vision of the country’s national strategy in as much as the direction the vision dictates.   Note the following:

“The great struggles of the twentieth century between liberty and totalitarianism ended with a decisive victory for the forces of freedom — and a single sustainable model for national success:  freedom, democracy, and free enterprise.  In the twenty-first century, only nations that share a commitment to protecting basic human rights and guaranteeing political and economic freedom will be able to unleash the potential of their people and assure their future prosperity....

“Today, the United States enjoys a position of unparalleled military strength and great economic and political influence.  In keeping with our heritage and principles, we do not use our strength to press for unilateral advantage.  We seek instead to create a balance of power that favors human freedom:  conditions in which all nations and all societies can choose for themselves the rewards and challenges of political and economic liberty. In a world that is safe, people will be able to make their own lives better.  We will defend the peace by fighting terrorists and tyrants.  We will preserve the peace by building good relations among the great powers.  We will extend the peace by encouraging free and open societies on every continent.”
George W. Bush

President of the United States

September 17, 2002

With those words President Bush submitted his National Security Strategy (NSS) to the U.S. Congress during September, 2002.  Each administration is required by the Goldwater-Nichols Act of 1986 to submit an annual report to Congress setting out the nation’s comprehensive strategic security objectives.  The tradition began with President Harry S Truman in 1950 with NSC-68, a report that focused on the United States and the then-Soviet Union and calling for a doctrine of containment that dominated the ensuing Cold War.  Each president since then has submitted a similar document to Congress in varying forms and with varying degrees of specificity that initiates the national security policy debate.

The US national security policy making is a political process with the president at its center.  The president’s role is momentous considering the political relationships between the president and other institutional and individual policy making actors.  The single sustainable model for America’s national success is initiated from the White House and interactive coordination between the president and innumerable institutions and individuals, including the executive departments and the White House staff, establish the groundwork for making the national security policy.

The US Constitution provides Congress with extensive powers to shape foreign policy.  Congress has played a dynamic role in national security policy throughout American history with particular emphasis on executive/legislative relations during and after the Cold War.  The forces shaping congressional interest in national policy includes the influence of interest groups, public opinion and the media

Guided by its national security policy and strategy, the US applies its basic instruments of power in a synergistic fashion in response to the issues it confronts in the international environment.  While the military is most skilled in the use of force (the military IOP), the complexity of the international system requires a thorough understanding of US national security strategy as well as the potential uses of the other instruments of power.  The US Defense Strategy outlines how the America plans to respond militarily to the threats to national security.  

The National Security Strategy of the United States of America, Sep 2002.  Retrieved February 16, 2004 from http://www.whitehouse.gov/nsc/nss.pdf.

RESHAPING NATIONAL SECURITY THROUGH TRANSFORMATION

Since the Vietnam War, American airpower has transformed in response to a changing world political environment and advancing technologies.  The transformation has also been shaped by experiences in various places around the world.  

The Department of Defense intends to “transform” the US military from a Cold War force built to fight the Soviet Union to a high-tech enterprise capable of defeating traditional and nontraditional adversaries, including terrorist groups and rogue states.  This transformation has implications not only for the acquisition of weapons systems, but also for the very structure of the Department itself.  

The Transformation Planning Guide (TPG) defines transformation as “a process that shapes the changing nature of military competition and cooperation through new combinations of concepts, capabilities, people and organizations that exploit our nation's advantages and protect against our asymmetric vulnerabilities to sustain our strategic position, which helps underpin peace and stability in the world.”
Transformation will require a shifting of emphasis away from such things as legacy weapons systems and/or organizations that have traditionally been influenced by where or who might threaten the U.S. toward a capabilities-based focus that considers how we might be threatened and what we need to deter and defend against such threats.  

The U.S. Air Force Transformation Flight Plan is the Air Force’s ongoing transformation plan to meet the challenges of the future.  It defines Air Force leaders’ vision to equip the force with a capability mix consistent with pre-defined operational concepts and effects-driven methodology.

The question remains whether transformation as designed and implemented by DoD will leave the United States better prepared to confront the national security issues faced by the United States today and in the future.

Transformation Planning Guide (Apr 2003).  Retrieved 26 Apr 04 from http://www.oft.osd.mil/library/library_files/document_129_Transformation_Planning_Guidance_April_2003_1.pdf
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