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KNCOA RETREAT PROCEDURES

CLASS LDR
Call 1st Sgt to attention and march out of building and center yourself on the mark (fourth “x” on the walk).

GUIDON BEARER
Follow 3 paces behind and 11/2 paces to the right of the class leader. Continue 3 paces past the class leader and halt.

FLAG DETAIL
Form up in column formation inside the building, then execute Parade Rest on detail NCOIC’s command

CLASS LDR
Face the class and command: FALL IN.  Then command the Guidon Bearer to About Face, (the two of you will execute the About Face simultaneously)

FLIGHT LDRs
Fall in at designated position in front of assigned flight. (No reporting required)

NCOIC FLAG DETAIL 
When Class Ldr commands FALL IN, give the command ATTENTION, followed by:  FORWARD MARCH, Command:  DETAIL, HALT, at the flagpole, then LEFT FACE; POST, POST, and then command detail to PARADE REST.  
HALYARDSMEN
On the command POST, take 1 pace toward the flagstaff and halt.  On the second POST, halyardsmen face each other, and all members will execute parade rest.    

CLASS LDR
When the flag detail is at PARADE REST, execute an About Face and command: PARADE (await for flight leaders to echo) then command REST.  Then execute and About Face and Parade Rest.

FLIGHT LDRs
In unison echo preparatory command: PARADE (given over the right shoulder)

GUIDON BEARER
Execute Parade Rest on class leader’s command of execution.

CLASS LDR
Pause approximately 10 seconds, then come to attention and command: SOUND, REVEILLE, and then returns to Parade Rest



REVEILLE   MUSIC   IS   PLAYED

FLAG DETAIL
On the first note of Retreat the right halyard person, moves to the pole, remove the halyards, and hands one side to the left halyards.  The flag bearer, remains at parade rest.  The halyards men will hold the halyards taut with the left hand.  NCOIC also remains at parade rest.     

CLASS LDR
Come to attention after Retreat has been played, execute an About Face and command:  CLASS (wait for flight leaders’ echo) ATTENTION; PRESENT (wait for the flight leaders’ echo) ARMS.

NCOIC FLAG DETAIL     When the class leader commands CLASS, command: DETAIL, ATTENTION, just loud enough for the detail to hear.  All detail members will come to the position of attention.    

FLIGHT LDRs
In unison echo the class leader’s preparatory command:  FLIGHT

GUIDON BEARER
Come to the position of attention on the command of execution

CLASS LDR
Face about after the formation presents arms, then present arms.

FLIGHT LDRs
Echo the class leaders preparatory command: PRESENT

GUIDON BEARER
On the class leaders preparatory command, raise the guidon, then go to PRESENT GUIDON on the command of execution.  
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HALYARDSMEN
On the first note of To The Colors or the national anthem, slowly lower the flag to the bottom of the flagpole.  Once the flag reaches the flag catcher’s hand, the bearer will control its movements until the halyards men remove it from the halyards.    

CLASS LDR
On the final note of the music, execute Order Arms, then Face About and command:  ORDER (wait for flight leaders to echo) ARMS.  Execute an About Face and wait for the flag detail to fold the flag and march (half step) and center on you.  Command RETIRE THE COLORS, return the salute and wait for the detail to depart the area and enter the building.

FLAG DETAIL
After the commands ORDER ARMS, with coordinated movements remove the flag from the bearer’s hands and properly fold the flag.  After the flag is completely folded, place in the bearers hand and with coordinated movements, both halyards men will step back in line on opposite sides of flag catcher, facing flagpole.  The detail NCOIC then commands LEFT, FACE; HALF STEP, MARCH.  Detail marches to the center of the building sidewalk entranceway, halts and executes a right face.  The right halyards member will salute the class leader and say, SIR/MA’AM THE FLAG IS SECURE.  The class leader will return the salute with appropriate commands. The detail will then execute an about face, and march into the building followed by the Detail NCOIC. 

CLASS LDR
After flag detail enters the building, execute an about face and command:  DISMISS YOUR FLIGHTS.  After returning the salute of each flight leader, execute and About Face, step off and enter the building.

GUIDON BEARER
Step off with class leader and enter the building.

FLIGHT LDRs
By the numbers and without command, return the class leader’s salute. After class commander and guidon bearer enter the building, execute an About Face and by the numbers command:  DISMISSED.  Then execute an About Face and step off.

FORMATION
Break and exit the ranks.

Note 1.  Flights will fall in at close intervals.

Note 2.  If the flag is to be placed at half-staff, first raise it to full staff and ceremoniously lower it to half-staff.

