ANG FIRST SERGEANT UPDATE

· ACADEMY UPDATE

· New Location:  CPD/FSA

     56 Hodges Avenue South





     Maxwell AFB-Gunter Annex AL 36114-3219

· Class Schedule:  
     04E
14 Jun 04 – 25 Jun 04
      04F
19 Jul 04 – 30 Jul 04






      05A 
02 Dec – 17 Dec 04 

      05B
03 Feb – 18 Feb 05  **

      05C    
31 Mar Apr – 15 Apr 05 **

      05D
16 Jun – 01 Jul 05 **

      05E    
21 Jul – 05 Aug 05 **

      
      05F    
08 Sep – 23 Sep 05 

(** Concurrent with Active Duty, ANG, and AFRC)

· School Requests: School Requests being submitted incorrectly continues to be an issue.  Please continue to pre-check all school requests to ensure that all of the following pre-requisites are met.

· Minimum ASVAB Scores

· Promoted to E-7

· DAFSC 8F000

· Do not change CAFSC until after graduation

All of these items may be found at  

http://fsa.maxwell.af.mil/ANG/ProductsandInformation/Submitting School Requests.doc
· Selection Board:  The only area where we still seem to have a problem is with GSU’s.  Students who did not meet a board IAW AFI 36-2113 will be returned at unit expense.  GSU’s are a State CCM responsibility.  The selection board process for a GSU may be coordinated through a Wing CCM if it makes more sense to do it that way.  

· For FY2005 we ask that CCM’s place a special emphasis on the selection board process to ensure that the members selected are capable of completing the academy. There are several things that have led us to ask for this increased emphasis:

· Curriculum continues to become more challenging.

· Test failures no longer result in remediation.  Current policies at the academy require an academic review board that determines whether the member will be allowed to graduate or be released.  

· Fitness WILL become an issue in the academy.  “How” it will become an issue is still not certain.  Students MAY be required to take the Air Force fitness test.  In addition it may become a requirement that the member pass the test prior to attendance. 

· With the removal of the weight management program there has been downward trend in the military image of members attending the academy (fat first sergeants). 

· In order to have a viable board you must have an adequate number of applicants.  The simple truth is that we don’t always have “the best of the best”; we only have the best of who applies.   In 2005 we would like to see all States and Wings place a focused effort on recruiting.   If you have a low number of applicants you may want to consider doing what other Wings/States have done:

· A formal or informal first sergeant mentoring program

· On a quarterly basis have all first sergeants bring a TSgt to a council meeting

· Hold an enlisted call for MSgts and promotable TSgts and then use the opportunity to “sell” first sergeant duty.

The two most important factors that impact recruiting are

· the strength of your overall first sergeant program 

· the visibility of your council throughout the Wing.


When promoting the idea that first sergeants are supposed to be our top troops and that they are our future senior enlisted leaders, every time we hire someone who is marginal, we hurt our program and subsequently decrease our ability to recruit.

· Blended Training:  As a result of the move to Gunter Annex, we are now able to run AD, AFRC, and ANG courses concurrently.  In turn, this enables us to “blend” certain curriculum areas.  Blending the deployment training is currently our primary objective.  As a result of the First Sergeant Utilization & Training Workshop (U&TW), several areas of the curriculum will be revamped over the fall and the updated course will be implemented in January 05.  
· Academic Failures:  During a recent class there were two academic failures which resulted in students being released from the academy

At any point during the course where it appears that a student is struggling with the course load, has personal issues, or has disciplinary problems, we immediately contact the State and Wing CCMs to make them aware of the situation.  As the course progresses we continue to keep each CCM appraised of the student’s status.  

The students know that we are available to them 24/7 for the two weeks that they are here.  We support the students to the greatest extent possible.  We want everyone who attends the academy to leave with a diamond.  However, in order to have a strong program within the Air Force, and specifically within the ANG, the course must be challenging.  As a result, the student’s potential for success is directly related to the quality of your selection board.  When developing the prioritized list for your commanders, do not include members that you feel may be marginal.  

· Course Length:  Due to the additional time requirements of blended training, the need to add “practical-application” exercises, and the need to add an overview of different Active Duty personnel programs, we are considering the possibility of extending the current course length.  At this time we are looking at adding two days, preferably the Thursday and Friday prior to the current course date.  By adding Thursday and Friday we also gain a weekend for reading assignments, homework assignments, and class on Saturday  (students currently attend class for half a day on Saturday).  

The length of the course is an issue because we need to maintain our DSG presence within the first sergeant corps.  Currently 83% of all ANG First Sergeants are DSG’s.  This percentage roughly matches our overall percentages regarding status within the ANG.  If the CCMs believe that they can continue to recruit DSG’s the course should be extended.  In the event that the course is extended, we will continue to monitor our percentages, and if necessary the course can be returned to the two-week format before any major slide in the percentages occurs.      

POC for FAM issues is SMSgt Gary Thompson, DSN 596-3481 

· FAM UPDATE

· Expeditionary Combat Support (ECS) Lines:  Our two ECS lines for AEF Cycle Five will be at Al Udeid Air Base, Qatar, and Ali Al Saleem AB, Kuwait.  As a reminder these units are primarily Active Duty, but contain a mix of AD, AFRC, and ANG personnel.  

For Cycle Five our normal nomination process is going to change slightly.  The primary change is that the CCMs are going to be the ones required to submit the nominations.  SMSgt Joan Peters, the ANG First Sergeant FAM, will be forwarding a message to the CCM’s asking for nominations.  This message will also be sent to all XP offices.  

Members can only volunteer for the rotation that coincides with their unit’s own “bucket”.  Nominations will be made by the Wing CCM, forwarded through the state CCM, and must be coordinated with the unit’s XP office.  Due to the leadership nature of the first sergeant position, 30 days is the minimum amount of time that a member may volunteer for.  We ask that members strongly consider volunteering for 60 days.  

· Trip Reports:  We continue to struggle in regards to collecting trip reports.  This is a CCM responsibility as outlined in AFI 36-2113 The First Sergeant.   Trip reports should be forwarded through the CCM and be sent to Chief Usry.  For proper format refer to example in the Tongue and Quill.  Electronic copies are preferred.  

· Wear of the Diamond:  As a reminder, first sergeants who deploy in a previously held AFSC MUST remove the diamond.  

· Silver Flag Training:  Silver Flag is an ACC school.   Anyone may apply, however ACC students usually have a priority.  Normally there is 1 CCM and 4 first sergeants in each class.  We are allocated 1 First Sergeant per class for the ANG.  CCMs may apply for any time period and will be scheduled as dates become available.  CCMs and first sergeants should choose the greatest number of dates possible.  Normally 5 dates are sufficient.  At this time the 05 class dates are not published.  As soon as they become available we will forward those dates to all CCM’s and First Sergeants.  Please place a priority on those first sergeants that are scheduled to deploy in support of contingency operations.  CE First Sergeants may attend with their respective CE units, however if they do not coordinate through SMSgt Peters and ACC they will most likely not be allowed to take part in the first sergeant training, and will be limited to the training provided to their individual CE units.  This is due to the fact that the available slots are already filled by the time the CE shirt shows up with his or her unit.  

· POC for FAM issues is SMSgt Joan Peters, DSN 327-2430

· WWD Conference


· As of 21 June 04 we have 45 members who have completed their registration.  A current list of attendees who have completed their registration is posted on the ANG First Sergeant Web Site’s WWD Conference Page.   http://fsa.maxwell.af.mil/ANG/wwd_conference.htm.  

The initial registration deadline is set for 28 June 04.  Although the AFSA web site states that the deadline is 28 July, please keep in mind that the First Sergeant conference is handled in a different manner and we must coordinate our attendance with the other MAJCOMs and then attempt to redistribute any unused seats.  All of this takes time.  

· AFSA pays for a block of rooms one year in advance based on our requests/requirements.  The CCMs made the request for one slot per Wing in 2000 and we committed at that time to send one person per Wing.  Please don’t let your seat go vacant.  This could result in our losing seats in next year’s conference.  

· Any unused seats will be redistributed on 1 July.  You may request additional seats at any time.  GSU’s will be given a priority when redistributing seats.  

· POC for the 10th Annual Worldwide First Sergeant Conference is CMSgt Allen Usry, DSN 596-3098

· Program Management Update

· Overview:  Over the last several years the Air Force has taken a long hard look at how first sergeants are trained, managed, and utilized.  In the past, first sergeant duty has been a dead end job for many.  Recent changes promote the idea that first sergeant duty is intended to be a career broadening experience that prepares select individuals for positions of higher responsibility.  In short, we are using the experience of being a first sergeant as a way to prepare our future senior enlisted leaders.  The program changes that began four years ago and that are ongoing are all designed to support this theory and to strengthen the first sergeant special duty.    
· AFI 36-2113
· Term Limits: Term limits will be implemented this year.  The term will be “no less than three years from date of assignment and no more than six years from date of graduation”.  

· For full time personnel this will be reflected in ANGI 36-2101, which is due to be published in July 04.  Full time personnel being removed from the position will be allowed to be placed into an overgrade status (with DP approval) for a period of two years.  This does not apply to leaving the member in the first sergeant position.   This will help reduce the number of full time members who are demoted after completing a successful tour as first sergeant.  For the time being the proper overgrade code will be a 3 and will have to be set by ANG/DP.  In the case of full time personnel the term has been increased by two years so there is no need to allow a transition period after implementation of the policy.  

· Term Limits for DSGs will be implemented in the next re-write of AFI 36-2113 The First Sergeant, which is due out by 1 October 2001.  We anticipate that a final draft will be available at the WWD First Sergeant conference.  Due to the fact that DSG First Sergeants have never before incurred a term limit, there will be a transition period to allow units to exercise proper force management.  

· Waivers:  There will be a flexible waiver process for the maximum term.  All waiver requests MUST come from the Wing CCM and must go through the State CCM.  Waivers will NOT be open-ended and must provide a reasonable justification.  
Please keep in mind that the purpose of establishing the minimum and maximum is to create a 3-4 year window during which time the individual, his or her CC, and the CCM should be looking for appropriate career opportunities.  Please don’t promote a “six-year” mentality.  Six years is the “drop-dead” date.  Don’t promote a “last-minute” attitude.    

· Boarding SMSgt First Sergeant Positions: SMSgt positions require experience and as such are required to be boarded to the existing pool of first sergeants.  This change will be reflected in the next publication of AFI 36-2113.  SMSgts will only be accepted at the academy by exception to policy (waiver).  Personnel selected for SMSgt positions will incur a four-year term limit , which will begin on the date that they are assigned to the SMSgt position.  Full time personnel may also be selected for these positions; however, due to incompatibility issues they may not exceed the original six-year term limit.  
Additional Duty First Sergeants:  Additional Duty first sergeants will be authorized at our GSU’s that do not otherwise have an 8F000 authorization; at our Civil Support Teams, and at State Headquarters.  The initial Additional Duty symposium is scheduled for October and will be held in Florida.  We are in the process of scheduling another course in Arizona.  We anticipate holding a minimum of two classes a year with the maximum participation being limited only by the space of the room.  The Additional Duty symposium will be hosted by the field and will be conducted as needed.  As the functional manager for your state or Wing first sergeant program, please remember that this does not change the policy within the Wing.  POC for the additional duty symposium is SMSgt Thompson.  
· Other Areas of Interest:

PME:  New First Sergeants must agree to complete the SNCO Academy (by correspondence or by in-residence within 36 months from date of assignment)

Selection Board Procedures:  Selection Board procedures will include the authorization for a 4-5 month overlap between incoming and outgoing first sergeants.

The CCM’s prioritized list that is given to the Commander will contain “only” those personnel that the CCM feels demonstrates the potential to assume the duties and responsibilities of a first sergeant.

The Instruction will also contain selection board procedures for SMSgt positions.  These guidelines vary slightly from the normal board procedures and have been presented to EFAC during a recent EFAC meeting. 

Withdrawal Procedures:  Failure to complete the required PME will be included as a justification for withdrawal.  

CCM Responsibilities:  CCM responsibilities will also be added.  These responsibilities mirror what was previously contained in Chapter Two, with the exception that the State CCM’s responsibility to provide program oversight within the state is also included.  

Home Station Training (Continuing Education):  As a result of the recent U&TW, the AFI will include a section covering Home Station Training.  This is a direct result of the survey responses that were gathered prior to the U&TW.  The specific home station training items will be contained as an attachment to the AFI.  At this time it is anticipated that the requirement for home station training will apply to only those first sergeants appointed after publication of the AFI.   The CCM will be the OPR and can delegate the delegate the training of new first sergeants to a Senior first sergeant.  
In developing the AFRC and ANG home station training we tried to keep the following priorities in mind:

· Flexibility: Easy to use and Easy to do.

· Time Sensitivity:  When your force only comes together two days a month you need all the time you can get.

· Informal but measureable:  No 623’s or 797’s.  

We have developed a web-based option that hopefully will serve your needs.  Over the next 6-12 months we will hopefully be able to develop a significant amount of web based products that will assist you in getting your first sergeants trained.  Our primary objective has been to try and make it as easy and painless as possible.  One of the items that we have completed ADAPT and using the link below you can start to get an idea of where we are going with this product.  

http://fsa.maxwell.af.mil/ANG/section_three.htm
Once the student has completed any of the five sections they will hopefully be able to take a short web based test on that section and then print the results.  This will hopefully make the program much easier to manage.  This is a huge undertaking and will take some time to get up and running.  We currently are schedule to take several members of the staff to TEC on 1 & 2 September to begin shooting the rest of the introductory videos.  

