EPME Skills & Knowledges

	Skills Development:
1. Through EPME, NCOs acquire professional, leadership, and communication skills & knowledge applicable to their specific scope or level of responsibility.

2. EPME uses a variety of methodologies to simulate real time NCO experiences so that NCOs acquire the necessary skills & knowledge for their next level of responsibility.



	Scope: Junior NCO leads small groups. Must support values of profession. Must identify and correct problems. Needs basic interpersonal, leadership, and communication skills




	Airman Leadership School

	Graduates Can:

· Lead Subordinates

· Model Professional Behavior

· Maintain Standards

· Manage Time

· Manage Stress

· Develop Subordinates

· Motivate Subordinates

· Evaluate Subordinates

· Enforce Discipline

· Develop Teams

· Follow Leaders

· Provide Feedback

· Counsel 

· Mentor

· Solve Problems

· Make Decisions

· Resolve Conflict

· Write Bullets

· Write LOCs, LORs

· Write EPRs, AF1206s

· Present Briefings

· Manage Risk

· Enforce Standards

	Graduates Have Knowledge of: 

· Group Dynamics

· Substance Abuse

· Military Citizenry

· Enlisted Force Structure 

· Military Roles 

· NCO Responsibilities

· Diversity

· Military Equal Opportunity

· Air Force Doctrine

· Environmental Awareness

· Suicide Awareness

· Media Relations

· Expeditionary Air Force

· Air Force Mission

· Military Operations

· Core Values

· Ethics

· Dress and Appearance

· Code of Conduct

· Enlisted Heritage

· Air Force Culture

· Professionalism

· Information Operations

· Space Operations


