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Point Paper

for

AFI 36-2908, Family Care Plans

Dated 1 Oct 2000
The family care program is intended to ensure that at the time of mobilization our force is ready to deploy with minimal distractions and delays.  Although the AFI only requires members with families develop a plan, all members should ensure that they are deployable and that personal matters which could affect their deployability, or performance, are dealt with prior to activation, and not at the time of activation.  Changes, Additions, or Deletions to the new AFI are annotated in italics.  This Point Paper is not intended to be all-inclusive and the First Sergeant should study the new instruction as soon as possible.

Who is Required - 

-  Requires that all members with families develop a family care plan.

-  Requires that all single parents, dual military couples with family members, and members with civilian spouses (or other adult family member) with unique situations (unique being determined by the Commander or First Sergeant) must document their plan using an Air Force form 357 and an attachment as outlined in Chapter Two  (family member is defined as: unmarried children under age 19, unmarried children past age 19 but incapable of self care, a parent or other person related by blood or marriage who depends on member(s) for over half their support, and is incapable of self care.)  (Changes:  adds the first sergeant as an authority for determining unique situations;  changes unique spousal situations to unique situations involving spouse or other adult family member; and adds the requirement for an attachment to the AF Form 357)

Members Responsibilities - 

-  Member will notify the First Sergeant or Commander when a change in personal status would require completion of AF Form 357.  

-  Members required to develop a family care plan are responsible for:

--  Designating a caregiver who is able to care for family members for any length of time that the member is absent performing military duties.. (Note: adds “any length of time)

--  Consulting with the Staff Judge Advocate.

--  Consulting with the Customer Service Element of the Military Personnel Flight.

--  Consulting with the Financial Services Office (Accounting and Finance).

--  Consulting with Child Care Center.

--  Consulting with Family Support.

--  Consulting with the Chaplain’s office

--  Consulting with other offices to obtain guidance and support in developing a family care plan


---  (Note:  The requirement to consult “other offices that retain child care provider listings” has been changed to read “other offices for guidance and support…”)

-  Member will ensure that designee or caregiver has access to funds in order to support subject family members and to provide for logistical movement of the family or caregiver (in the event that the plan has to be executed).  (Note:  funds for logistical movement is a new addition)

-  Single members will consult with an attorney before designating the non-custodial parent as the short or long-term caregiver.  (This helps ensure that legal issues concerning custody are addressed; helping protect the military while deployed).

-  Member will ensure that the caregiver can use the Base Exchange or Commissary (in situations where the caregiver lives closer to another installation, coordination with the subject installation commander may be necessary).  (Note:  coordinating access with another installation is a new addition)

-  Member will provide additional information as an attachment to the AF Form 357.  Information is included to assist the caregiver in providing care to dependents.  Recommended topics are included in para. 2.8.2.6 of the instruction.  (Note:  this is a new requirement)

-  Member will ensure that the caregiver knows about any behavioral changes that can be expected from family members during long separations.

-  Member will ensure that school, or other care providing organizations, are aware when circumstances require execution of the family care plan.  (Note:  this is a new requirement)

-  Member will execute a power of attorney for all designees or caregivers to allow for medical care and enrollment in school. (Note:  the new instruction specifies that “all” caregivers require a POA, whereas the old instruction simply stated “your”)

-  Member will include a copy of EACH power of attorney with the Air Force Form 357 for filing in the CSS office. (Note:  the new instruction requires copies of all POA’s and changes “orderly room” to “CSS office”)

-  Member will retain the original power of attorney and give it to the caregiver when the caregiver assumes custody of the family members.

-  Member will designate a short term caregiver if:

---  the long term caregiver won’t be immediately available

---  the commander or first sergeant determine it is essential for workability (Note: the new instruction specifies that the Commander or First Sergeant has the ability to require a short term –caregiver)

-  Member will designate a person to assume temporary custody in the event of the member’s death, until a court can appoint a legal guardian or until the will is executed..  This designee must reside in the local community.  (Note:  the new instruction adds “until the will is executed” and “designee must reside in the local community”)
--  Member will complete, revise, or recertify, the AF form 357 when re-enlisting or extending, or when personal status changes. (Note:  “recertify” is a new addition to the AFI)
-  Member will complete an AF Form 357 before departure and hand carry to new Commander if assigned overseas.

-  In the case of military married to military where one member is a step parent, member will complete sections I and V of AF Form 357.  (Note:  This is a new addition to the instruction)

CC/CCF Responsibilities –

-  Counsel all members with family members on family care responsibilities during in-processing and on an annual basis.
-  Ensure that members who require certification receive a copy of this instruction along with a copy of the AF Form 357.
-  Ensure that members who require certification complete and return the AF Form 357 within 90 days with an allowance for one 30 day extension (60 and 30 for Active Duty).  (Note:  the new instruction authorizes the first sergeant to grant an extension)
-  Ensures the workability of the plan.
-  Ensures that one AF Form 357 is maintained for military married to military within the same organization. (Note:  the new instruction spells out how to handle military married to military; the next few bullets cover this area)
-  Ensures uniformity in plans for military married to military assigned to different organizations at the same location.  (One unit may maintain a photocopy of the original AF Form 357 annotated with “Original AF Form 357 maintained in (unit)” in the top margin)
--  Reviews annually (semi-annually for active duty) for uniformity.  The Commander or First Sergeant must initial the photocopy in the top margin indicating the review is complete.
-  Does not delegate the authority to counsel or certify the AF Form 357 (unless geographically separated from portions of the unit; see instruction)
-  Maintains completed AF Form 357 and copy of powers of attorneys.  (Changes “orderly room” to “CSS office” and adds that faxed copies may be maintained until the original AF Form 357 is received)
-  Ensures that the attachment containing additional information is completed and filed with the AF Form 357.  (Note:  new requirement outlined in para. 2.2.7.)
-  Reviews all AF form 357’s annually, utilizing automated listing from PCIII.  Initiates procedures to remove personnel from the PCIII listing who shouldn’t appear on the listing.  (Note:  initiating procedures to remove personnel from the listing is a new requirement)
-  Keeps listing in the unit.
-  Annually briefs all military members.
-  Brief individually those members who require certification. (Note:  adds specific instructions on required signatures; see instruction)
-  Takes disciplinary or other action if a member fails to make adequate arrangements.  (Note: new addition which specifically references AFI 36-3208, AFI 36-3206, and AFI 36-3209)
-  Counsels members when they receive assignment overseas.
MPF Responsibilities – 

-  Indoctrinates unit commanders and first sergeants on program objectives, their responsibilities, and the importance of proper counseling and certification.
-  Publicizes information on family care program.
-  Establishes procedures to notify Commanders of anyone who becomes a single parent or part of a dual military couple with dependents.
-  Includes family care plans in unit self-inspection programs and tests the use of plans during inspections and exercises.  (Note:  inclusion in self inspection programs is a new addition)
Installation Commander Responsibilities – 
-  Establishes procedures for designees and caregivers to access the base and use the BX and commissary when plan is in effect. (Note:  new instruction adds “on behalf of the member”)
-  Appoints a Family Care Plan Program Advisor to evaluate the effectiveness of Unit Family Care Programs.  (Note:  this is a new requirement)
-  Ensures all units include family care plans in their unit self inspection programs and test the use of plans during inspections and exercises 
Supervisor (New Section) -

-  Identifies and refers subordinates with unique family situations to the Commander or First Sergeant.

-  Understands requirements established in the instruction and ensures all subordinates comply.  

-  Ensures members inform their commander or first sergeant of changes in their family situation within established time frames.
Reserve Component Responsibilities –

-  Ensures that family support resources are available within a close proximity of the Air National Guard (ANG) or Air Force Reserve Command (AFRC) unit.

Attachment One:  References and Supporting Information

Attachment Two: AF Form 357 Completion Instructions (New Information)

