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DEPARTMENT OF THE AIR FORCE

IRA C. EAKER COLLEGE FOR PROFESSIONAL DEVELOPMENT

MAXWELL AIR FORCE BASE ALABAMA


MEMORANDUM FOR
ANG First Sergeants and Command Chief Master Sergeants


CPD/FSA 


IN TURN

FROM:  184 ARW MSG/CCF – 111 FW MDS/CCF – 137 MXS/CCF 

SUBJECT:  Trip Report – 10th Annual First Sergeants World Wide Conference, 21-26 August 04, Hyatt Regency Hotel, Columbus, Ohio

TRAVELER:  MSgt Danny Walker – MSgt Nicole Fulton - MSgt Shonn Thome

1.  Purpose:  The purpose of this trip was to gather information from various Air Force and ANG agencies and to take part in working groups that addressed current issues within the Total Force.  The information contained within this trip report reflect the consolidated observations of the travelers listed above. 
2.  Itinerary:   Arrive at Columbus, Ohio Hyatt Regency on 21 August and depart 26 August 2004.  The meetings were held starting the afternoon of the 21st of August and ended the evening of the 25th of August.  The 21 and 26 of August were also travel days.

3.  Discussion:   This years conference was hghly successful. The AFSA staff did an outstanding job as did the AF First Sergeant Special Duty Manager and other MAJCOM representatives.  The information presented during the conference was both timely and useful.  

5.  Conclusions/recommendations:   Although the information was timely and valuable, it must be communicated to our first sergeant councils and many of the topics contained information that should be communicated to the enlisted members we serve.  

6.  (reference: AFH33-337 Tongue and Quill  30 June 1997 pg 197) 

Day 1 – 22 August 2004 – Chief Murray

1. Taking care of people is an opportunity to discuss and debate but we must focus on leadership to help our enlisted force grow and become leaders as well.

2. As we fight we are strained on meeting demands.  AORs are key.

3. No matter where we go, to include Iraq, our airmen make us proud and they continue to perform extremely well regardless of the conditions.

4. Remember the families left behind.  Family separations can be a big factor on our airman.

5. We are a total force and sacrifices have been made all across our force to include the ANG and AFRES.

6. We must develop a warrior ethos.  Our Air Force is doing things in combat situations that very few people would have anticipated.  We must develop warrior leaders.

First Sergeant 8F000 Special Duty Position

1. Great successes in the 8F000 Special Duty assignments.  The AF Active Duty goal is to have all First Sergeant Slots filled 100% by January 2005.   The ANG has theirs filled.

2. Moved the First Sergeant School house to the Gunter side and the ANG, AFRES, and Active Duty AF will be running concurrent classes with “blended” areas of instruction.  

Sexual Assaults/Suicide

1. Sexual Assaults – We need to be aware and try to prevent this type of behavior.

a. The scope and magnitude is great so we need to work diligently to stop this

b. Now is the time to be the conduit that takes this information back to the units, make it consistent across the AF ---- Teach and Educate your units that this cannot be tolerated and that we must do everything within our power to prevent. (ANG Shirts need to find out how this is being addressed within their Wings and make sure we are addressing this issue)
c. We can be the forerunner for Positive change - Value based institution
2. Suicide – This year the AF set a record on suicide – This is not good and we need to find out how we can prevent.

a. Make sure our Airmen are ready for combat, the ability to do their job, and that their families are taken care of.

b. We must figure out how to deal with stresses in the force.

c. By the end of 2005, the AF will have 20,000 less Airman – another stress point is possible.

d. We need to help our Airman learn to cope with the stresses of military life and their family.

e. Bottom line – “We have to do this better!”

(ANG Note:  Now is the time of year when we normally accomplish our annual suicide briefings.  You need to get with your Chaplains office and coordinate the briefings. Because of the current increse in suicides, place a special emphasis on this topic)

BGen (Select) Snodgrass  - Wing CC Elmendorf AFB, Alaska 
First Sergeants and Your Role:  Leadership that gets things done – 22 August 2004
BGen Snodgrass’ briefing focused on the Wing CC’s expectations from first sergeant. Overall, this was an excellent briefing that communicated the basics of First Sergeant responsibilities and duties as they relate to the Wing CC.

Essential Things to Consider

1. The World has changed

2. Every member of our team has value

3. Must approach with a Warrior Ethos

4. Leaders are key to success

5. Warrior Leaders – How they should behave.

The World Has Changed

1. Extreme Islam (not traditional Islam) will do everything to destroy us.  This will take a long term commitment to fight this enemy.  It is not about politics but our way of life.

a. Extreme Islam thinks we do not deserve to live and they will never compromise.

b. It was the U.S. that was trying to help Cheznya, Bosnia, Kuwait, and Somalia.  We need a long term leader that has a vision on how to deal with such challenges.

2. Teams need to work together to make things happen.

a. We must take out those who deserve to be gone.

b. It takes at least 1000 skills to work together before that first bomb hits a target.

c. Everyone in the Air Force is important so we must do a better job telling our airman that his or her jobs are important.  Treat everyone with respect and dignity.

3. Approach to Warriors

i. NCO Corps are the back bone to producing combat power

ii. Warrior Ethos – Core Values – Price and Admission to the AF

1. Do the right thing – Integrity

2. Teach and Practice – Service before self; provide leadership

3. Excellence – Doing the right thing, doing your best, ALWAYS

4. Warrior Leadership

a. Character – Core Values

b. Dedication

c. Pride – Be proud!

d. People skills – Understand and relate

e. Need to take some risk – must be willing to make a mistake

f. Requires humility – we had help getting here.

g. Knowledge – transition to a more worldly view – Broadens your horizon. Continue to develop yourself and know your weaknesses.

h. Communication skills

i. Know who you are.

i. Confidence and courage of your conviction.  The right decision and the right voice.

ii. Have a positive attitude.  90% is your attitude and 10% actually happens to you.  This is a choice.

iii. Accept ownership of your people.  Act in a responsible way to help understand what your people do.  Know what is going on in their lives and how it affects them.

iv. Have a plan for out people – 623s, Family, PME, etc.  Remember that airman what to succeed.

v. Seek out opportunities to teach and display integrity.

vi. Teach mutual support and teamwork and how to take care of each other.

Six Challenges of a First Sergeant  – BG Select Snodgrass

1. Decision gage for your commander:

a. Fact based – Objective

b. Rationally

c. Reasonable

d. Fair – Most Important

e. People in your unit control your time.  Stop the bad behavior and think about how you can stop such problems

3. Compass and thermometer for their commanders - Provide honest feedback to your commander.

4. Need to be the first line of defense.  “I’m on it” or “I will take care of it.”

Need to engage with SSgts and TSgts of the units you serve.  Also go through your Chiefs to understand roles of what you should do.  Challenge assumptions and quick and easy decisions – make sure it is the right thing to do.  Do not rush the decision.

5. Fitter force!!  You need to take care of yourself so take time out for yourself.  Avoid Stress, stress causes poor decision making)

6. Never act in anger or disappointment.  Don’t let your commander do the same.  Give a way out.

7. Train your replacements.

Enlisted Village Update – 22 Aug 2004 – Ken Hair, CMSgt (Retired) – Director of Marketing and Development.

Two Villages: Bob Hope Village and Teresa Village

1. Tools

a. Mission: To provide a home to surviving spouses.

b. Two villages near Eglin AFB, Florida (Fort Walton Beach).

c. Focus: Indignant, dire need surviving spouses and dependents of retired enlisted AF, ANG, and AFRC.

d. Active duty categories:

i. Military spouse died on active duty.

ii. Dependent parents of AD or retired enlisted.

iii. Disaster assistance.

2. Current Status:  289 Widows and 5 Widowers

a. Age Requirement:  55 years of age or older

b. Waiting list – 128 Air Force Enlisted Widows – Avg wait time can be 0 to 6 months.

c. The Villages are gated communities, security patrol, grounds, are maintained.

d. Non profit organization 1-800-258-1413 www.afenlisedwidows.org 

e. Next step is an assisted living facility that is being built at this time.

Legal Update – 22 Aug 2004 - MG Thomas J Fiscus, HQ U.S. Air Force

Major General Fiscus’ briefing regarding the JAG and first sergeant interaction was enlightening and brought important issues to the forefront.  Unfortunately, the allocated time for this briefing did not allow for much Q&A on the topics introduced.  However, the “hot” issues were discussed at later briefings.

The most important topic discussed was the sexual assault issue.  After studying this issue since the Air Force Academy incidents, the AF found that the number of reports were but a small sampling of the incidents that actually occur.  Two main reasons were believed to be the problem:  1) Difficulty in victim reporting because of societal/personal stigma attached to victims of sexual assault 2) Concern of confidentiality.

“Many do not think that the First Sergeant and the Commander are their first court.”  The job of a First Sergeant is becoming more difficult as the First Sergeant has moral authority not legal authority.  People will listen to you.

A current concern is the lack of human interaction that should take place prior to disciplinary actions.  Supervisors and first sergeants should be involved with their members. 

1. Apparent Authority – Make sure you know when you can speak for the commander before you exercise that authority.

Status of Discipline – Military Justice Trends

1) Article 15 actions in 2004 – 9,867 – Rate per 1000 is 26.19.  Some of the reasons seem to be bases with high deployments and possibly BRAC. First sergeants should recognize stressful situations (such as deployments and BRAC) and act proactively to prevent disciplinary problems.  

2) Courts Marshall in 2004 – 1013.   55% were Special – Rate per 1000 is 2.69.

3) Decrease in courts marshals since 2001.

4) Slight increase in Article 15 actions

5) Increase in officer misconduct.

6) Most common Article 15 – Not obeying orders.

7) UA program – Successful for driving down drug use.

a) Assuring randomness 

b) Make sure that it is robust, fair, and efficient.

c) Enhancing testing for ecstasy and other club drugs which has a very short life in the body.  When you catch one person you will normally find that there will be more to follow since this is a group activity use of the drug.

d) Goal of the AF is to get the un-testable samples below 1%.

8) Sexual Assault

a) A very complex issue and more so than others.

b) Commanders and First Sergeants are the key to success when dealing with the issue.

i) Currently working the issue, but need more help.

ii) Seeing and understanding the problem are great challenges.

c) Sexual assault is a societal problem so it will require a positive and on-going effort to instill and foster the culture of the professional airman.

d) There is not an incentive for someone to come forward so confidentiality is a must and one of the most important keys!

e) Be aware of the issue

i) Base Response to SECAF/CSAF letter, Interim measure for Victim Support which is directing commands.

ii) OSI and SF responses to allegations of sexual assault.

iii) JA Victim and Witness Assistance program

iv) Read the AF Report on sexual assault when it is released.

v) Policy – no cogent AF Wide sexual assault policy.

vi) Commands unaware of the prevalence of sexual problem

vii) Education, training, and prevention – Primarily focused on sexual harassment in the workplace not sexual assault.

viii) Confidentiality – There is a lack of privacy for the victim.

ix) Response

(1) Current sexual assault response programs emphasize investigative/judicial process.

(2) Victim Care is inadequate – many go downtown for that care.

(3) AEF/Remote environment creates unique challenges for sexual assault prevention and response.

(4) Resources – MAJCOMs are very concerned

(5) All allegations should be treated seriously. Remember that there is always a victim regardless of whether the allegation is true or false; know the facts before presuming guilt.

9) Military Justice Environment

a) Stable yet flexible 

b) Continuously reviewing and updating

c) Major enhancements occurred in 1969 and 1984

d) Many Interested parties: Congress, Families, Special Interest Groups, Public, Host Nations, AF/DOD, Civilian Leadership, Front Line Supervisors, and Media

e) Be familiar with the UCMJ

f) Make sure you have a Media Plan:

i) Media Role – Looks at high profile cases

ii) Discipline – Doing what you are supposed to do. Not the same as punishment.  Teach your troops to do the right thing.  If you have good order and discipline everything else will fall into place.  We need to create self disciplined Airmen. 

iii) Make sure your rational to the media can be said in 25 words or less. (Note: Don’t talk to the media unless it is approved through your chain of command.  Normally Public Affairs will be the media’s primary POC)

10) Philosophy of Discipline 

a) Human Misconduct Spectrum
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Green –  Most fall into this area.  These are people who would almost never break the 

                           rules.


     Yellow – These are the people who “might” break the rules under certain circumstances

            Red –     These are the people that are most likely to commit the offense no matter what

                           you do.  

i) Our objective is
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The key is to do the right thing for the right reason.  How do you decide what the right thing is?  Handle cases firmly at the lowest appropriate level.  Things such as the following can help:

1. Rescue Mentoring – Before airmen go down the wrong path, we need to mentor them.

2. Extra training / remedial training for those who may be going down the wrong path – Extra training or remedial training is allowable if the training relates to the airman’s training/mission but not just to punish.  

Tough Cases

1. Appearance of double standards

2. Operations and maintenance and mishaps – Where a small mistake can have terrible results

3. The “Running a Stop Sign” spectrum

4. In our society, the results of an action or inaction can determine the forum.

a. A court martial is the forum where representatives of our community decide how to  dispose of serious misconduct.

Selective Enforcement

1. Racial Disparities – What to do? (Explanation:  Minorities have received a higher number of Article 15’s than non-minorities.)

a. Constant vigilance: Keep doors and ears open

b. Preach, live, and reinforce our standards.

c. We act on what we see

The Bottom Line – Fairness – The UCMJ is fair.

Legal Assistance:

1. Available to all Airman and dependents

a. Services

i. Advice on all types of legal issues

ii. Tax program

iii. Prep of documents (i.e. Wills, POA’s)

iv. Criminal matters referred to Area Defense Council  (ADC) 

JAG Key Relationships:

1. Commander and First Sergeants – Partnership is critical to preventing legal difficulties among airmen.

2. JAG and First Sergeant - The JAG stresses partnership with First Sergeants.  We must communicate with each other to work through pressing issues.

Personal interaction with our troops is critical for not only first sergeants but supervisors as well.  This not only helps prevent disciplinary problems but also teaches that the troop can use the chain of command when “issues” happen.

ANG MAJCOM Breakout – 22 Aug 2004 – Functional Manger First Sergeant Update - Chief Usry

1. History – the first sergeant is a unit level leader that is a special duty assignment.  Special Duty assignments such as the first sergeant are career broadening and should be considered a means by which the commander can mold the future of the unit (provided that the first sergeant performs up to expectations).  The first sergeant program should be used to improve the ANG.  

a. Developmental Position

b. Use Force Management – The position provides an opportunity for commanders to mold the future of their unit.  We must convince our best troops to go into the First Sergeant duty by encouraging that they apply when openings are available.  We need to improve this Air National Guard wide!

c. Term Limits – The CCM needs to monitor and help first sergeants find positions to transition.  The CCM should also communicate with CC’s regarding first sergeant force management. Term is “no less than 3 years from date of assignment and no more than 6 years from date of graduation”.  Don’t promote a 6 year mindset or there may not be a place for you to go,, 3-6 is your force management “window”

i. Prompts Force Management

ii. No grandfathering (The Active Duty grandfathers because they have high-year tenure.  The ANG does not have high year tenure so instead there will be a waiver process)

iii. AGR and technician terms have changed from 4 years to “a single term of no less than 3 years from date of assignment and no more than 6 years from date of graduation”.  This change is in ANGI 36-2101.

iv. Waivers Requests.  Because we do not have high year tenure there will be a flexible waiver process in all instances where it makes sense.   (examples / notes)

1. Transition of Command – Operational (Commander is leaving and you want to leave the shirt in place for continuity during transition)

2. AEF – Operational (you want to keep the experienced shirt in place until after the upcoming AEF)

3. Close to retirement?? (It doesn’t make since to put the member back into a shop or into retraining status because the are going to retire)

4. Waivers will be approved whenever it makes sense.

5. Must be requested or endorsed by CCM.

6. Must have an end date (no open-ended waivers).

v. AGRs, Technicians, and DSG

1. Can be double slotted as an over grade (AGRs and technicians can not be carried as excess to a position.  Cannot be double slotted or overgrade in the first sergeant position (exception is EPP)).

2. DSG – Excess possible.

3. Excess and overgrades must be approved by ANG 1st Sgt Functional Manager and ANG/DP

4. 2 year limit for over grade and excess.

5. No over grade in the first sergeant position except through EPP – EPP date takes precedence in regards to term limits.

6. To broaden your horizons, the CCM needs to help with this.  It’s about mission readiness and self-determination.  Ensure the CCM knows about the First Sergeant web site and the Program Management web page.  

d. AFI 36 – 2113 Changes

i. PME Requirement – Must agree to complete SNCOA in-residence or by correspondence within three years from date of assignment or be removed from the position.

ii. First Sergeant transition to new first sergeant – Provide 4-5 month overlap to allow 2 to 3 months transition.  To submit a school request the incoming first sergeant will have to be the sole occupant of the position.  This means you will have an overlap for 2-3 months and once the old first sergeant leaves the position the school request can ben submitted.

e. Current SMSgt positions 

i. Board current 8F000 first sergeants

ii. SMSgt stripes denote that the member has experience as a first sergeant. In other words, you earn the SMSgt stripe by being a MSgt first sergeant.

iii. May be boarded to former first sergeants but we should board current first sergeants first if at all possible.

iv. DSG - Four-year term limit from date of assignment for DSGs. You don’t add this on to the 6 year term limit for a total of ten.  Again, from the date you are assigned to a SMSgt position you have a 4 year term.  

v. DSG – If you are an EPP promotee (you were promoted to SMSgt while in a MSgt position) and you are selected for a SMSgt position then you have fulfilled the intent of EPP by finding a valid UMD SMSgt position. Therefore, when you are moved into the SMSgt position on the UMD your EPP terminal date is no longer valid.

vi. DSG – If you are selected for a SMSgt position and are subsequently promoted to SMSgt under unit vacancy, you would then be eligible for EPP promotion to Chief.  As stated previously, even though the term limit for a SMSgt position (for DSGs) is four years, someone promoted to Chief under EPP would then be tied to their EPP termination date.  In other words, the EPP terminal date (3 years) would override the 4 year term limit for the SMSgt position.  So you could actually serve less than 4 years or more than four. CCM’s should exercise good judgement in this area because we really don’t want someone in the position for 6 or 7 years, we want to make sure that it comes open periodically so that more first sergeants have the opportunity to serve in this capacity. This is however a local force management issue.

vii. AGRs and technicians, due to incompatibility issues, are still restricted to a maximum of 6 years.

viii. SMSgt selection board process – similar with minor differences.

f. Additional Duty First Sergeants

i. Not authorized within the Wings

ii. Authorized at CST’s, State HQ, and GSU’s that do not have an 8F000 authorized.

iii. Personnel selected to serve in this capacity must attend the ANG Additional Duty symposium.  

g. Board Process – HRA should be included as an advisor and may be assigned as a member of the board by the CCM.  The CCM will prioritize.

h. Continuing Education

i. Home Station Training – Was a result of U&TW process.

ii. Included as an attachment in the rewrite of AFI 36-2113.

iii. Component Specific

iv. Flexibility 

i. Web Page Updates

i. Continuing Education

ii. Continuity Book

iii. CCM Program Manager Page

iv. Academy Products

j. Warrior Network 

i. Functional Manager Update broadcast on 12 August

ii. Role of the First Sergeant broadcast in September

k. SMSgt Upgrades – Purpose

i. To improve program management (assign at Wing HQ)

ii. Unit level Leader, Wing Level Program (Assign at Wing HQ)

iii. Retain possible experience loss resulting from term limits

iv. Provide upward mobility for existing First Sergeants

v. Increase opportunities for DSG’s without excluding full time personnel

Note:  Upgrades were based on Level of Command manpower variance (Assign at Wing HQ)

l. SMSgt Upgrades – Priorities

i. Implement in a manner that supports the overall direction of the first sergeant program.

ii. Involve state CCM’s in the decision making process and through them involve other components of the state leadership.

iii. We do not have enough upgrades so the 33 positions will be distributed in a manner that benefits as many states as possible.

iv. The goal is to eventually have one at every Wing.  Grades are determined through the Enlisted Grades Board which normally meets on a three year cycle.  During last year’s meeting there were approximately 85 SMSgt upgrades available for theentire ANG. We were able to get 33. 

v. Total available SMSgt Upgrades – 33.  The positions will be distributed starting with states that do not have an existing SMSgt position, have over 50% of their first sergeants promotable and agree tothe established process (placement at Wing HQ/Ops and must be boarded to existing first sergeants).

The Wing CC must be the selecting official

vi. Currently there are 27 states that meet the criteria and are eligible for an upgrade.  

vii. Remaining Upgrades – For any unused upgardes the CCMs can attempt to get their Wings over 50% promotable for the remaining slots (First come, First Served).  Wing leadership must be engaged in this process.  Currently SNCOA completion is the biggest hurdle.

viii. Letter sent out 5 August to eleigible states explaining the process and asking for written confirmation that the state and Wing leadership agrees with the terms.  We need to do this right.

ix. To see the powerpoint presentation go to http://fsa.maxwell.af.mil/ANG/WWD FM 04.ppt
HQ Air Force Aid Society Briefing – 23 August 2004– Victor V. Villarreal – DSN: 665-3570/AF Casualty Command Post DSN 665-3505

1. What is the Air Force Aid Society?  http://www.afas.org/
a. Missions have changed so there have been some changes

b. Non-profit official charity of the AF.

i. HQ in Arlington, Virginia with 24 HQ Staff who provide oversight AFASOs in the field.

ii. HQ AFPC Office

1. One HQ AFAS Staff Member and one Military member

2. After Hours help

3. 105 AFAS Sections

c. Also an assistance agency for the guard and reserve as well as active.

d. Emergency assistance is job 1

e. AFI 36-3109 gives AFAS support and legitimacy.

2. Trends

a. Large amounts of dishonored checks written in AAFES stores which means that many airmen could be looking at bad credit.

b. Many airmen may have financial troubles, which need a solution.

3. Financial Assistance for ANG and AFRES

a. Limited to emergencies resulting from Active duty tour away from home station on extended active duty for 15 days or more.

b. Title 32 USC eligible for emergency travel for immediate family and for the funeral grant program.

c. Dealt with on a case-by-case basis, which goes to HQ for determination in which the airman will need a copy of their orders.

4. Community Enhancement and special programs

a. Bundles for Babies

b. Give Parents a break

c. Phone cards

d. Short term loans

i. Funeral expenses – Bridge Loans

1. Dependent Spouse and Child

2. Loan pending FSGLI proceeds

3. Limited grant amounts considered if no SGLI usually from $1200.00 to $2000.00

4. Be very careful that individuals are not taken advantage of

e. Emergency Assistance Categories

i. Emergency travel

ii. Funeral expense for dependents

f. Basic Living Expenses such as Food and Shelter

g. Educational Grants

h. Short term- Travel expenses, emergency leaves, death and illness in the family

i. Non-Emergency leave travel – Returning to base.

j. Vehicle repair- Essential Items only if deployed and spouse needs help.  When work is completed then the item will be paid for.

k. Exceptions to the policy:

i. Do not help with bad checks or legal help

ii. Legal expenses only on rare occasions.

iii. Adoptions – rare instance when AF reimbursement

iv. Emergency home repair for such things as AC and Furnance

5. Hap Arnold Fund

a. $1500.00 educational grant

b. For Active Duty (RegAF) and Title 10 ANG & AFRC

c. Title 32 AGR performing fulltime. 

d. See this at  www.afas.org/edu.htl


6. Areas of concern

a. Carlson Wagonlit Travel

i. Tickets at the counter

ii. Program knowledge

iii. Non-AFAS Use 

iv. Joint Federal Travel Regulations

7. Key things

a. Need to know what the AF will do before AFAS will get involved.

FSA Update – 23 Aug 2004 - SMSgt Gary Thompson 

SMSgt Thompson’s presentation of the ANG Course and overall FSA issues provided informational updates and discussion of very important changes in the Academy.

1. Located in newly renovated Building within the Gunter Annex Bldg 322.

a. New Furniture

b. Comfortable environment, rooms have windows.

c. Class Legacies have been helping “class-up” the academy.

d. Auditorium is smaller in size but seats more people (88)


2. Concurrent training beginning in February 05: Active Duty, ANG, and AFRES.

3. Classes consist of 4 flights of Active Duty, 2 flights of ANG, and 1 flight of AFRES.

4. School Requests – Hot Topic

a. Must be a MSgt prior to submission for class dates.

b. Must have three years of retainability. (#1 reason school requests are rejected)

c. Must meet the minimum standards of the ASVAB scores. (non-waiverable. This should be checked before the member even boards.  If they don’t have the ASVAB scores they are not qualified to meet the board)

d. Must attend school within one year of assignment. (Has not been a problem.  Most are attending within 6 months)

e. 70% of requests get sent back due to these errors.

5. Class Preparation

a. Go to the website to view the requirements for class at: http://fsa.maxwell.af.mil/academy
i. This site helps students be prepared.  Students will need to print “Note Takers” before departing for class.  This is a change caused by printing costs and Air University’s mandate to reduce/eliminate the need to make copies.  Students will need to print the notetakers before arriving beginning with the December 04 class.  

ii. Students can get a “head-start” by learning the layout of AFI 36-2903, watching the open ranks video on the web site, and reviewing the CD & web page prior to attendance.  Students should know the pre-attendance reading assignments before they arrive (read and re-read)

b. Make sure you bring the right uniforms as indicted on the website. Make sure they fit right.

6. Graduation RSVP

a. Four combined graduations in FY05.

b. RSVPs will be available prior to class start date.  Due to limited space during graduations and the increase in student load caused by blending, students will need to work their RSVP’s aggressively and are encouraged to work this issue before attending the class.  

c. There is limited seating so no last minute changes please.

d. Graduations have great guest speakers. (Former CMSAF’s, ANG Chief Operating Officer Bgen Ickes, Former ANG CCMs)

7. Future Air National Guard Course

a. Starting in December, course will be concurrent and combined training with Active Duty and AFRC.

b. Class will also be two weeks and two days. (13 Academic days)

c. Focus on application learning

i. Same basic curriculum

ii. More Student and class discussions

iii. Block on active duty issues – an overview

iv. Combined drill and deployment training

v. We do push-ups at the school to emphasize fitness.

(Note:  Since the end of the conference fitness has become an even bigger issue.  In the future students should plan on taking the fitness test (complete with abdominal measurement, sit-ups, push-ups, and 1½ mile run.  Students failing to pass will be sent home without graduating.  This change is pending so things may change, however personnel planning on attending the academy in 05 should assess their own fitness level and train accordingly.  You may also see a minimum score (70 or 75) included as a pre-requisite for attendance in AFI 36-2113. This will be a graduation requirement for all components so there will be no stair-step option)

8. Additional Duty First Sergeants

a. Not authorized in the Wing

b. 1996 authorized CCF for 50 authorized enlisted.  There shouldn’t be any need for additional duty first sergeants within a Wing. 

c. Authorized for HQ, Civil Support Teams, and GSUs

d. Authorization for additional duty first sergeants will be in the future AFI 36-2113.

e. Symposium class for additional duty first sergeants will be held in Orlando Florida 25 –29 October 2004.  Limited to 75 seats.

i. Priority for attendance will be given to representatives from State HQ, CST, and GSUs without a UMD 8F000 postion.

ii. Request for the seats should come to SMSgt Gary Thompson (gary.thompson@maxwell.af.mil).

iii. Hotel and registration instructions will be coming from the state CCM.

iv. Next symposium will be sometime Feb/Mar 05.

ANG First Sergeant Functional Area Manager Update – 23 Aug 2004 – SMSgt Joan Peters

SMSgt Peters presentation included information regarding deployment of first sergeants, to include Wing Packages, Expeditionary Combat Support (ECS) packages, Operation Deep Freeze (New Zealand) and also Silver Flag opportunities.   SMSgt Peters has been selected to be the NGBLegislative Liaison and will be moving in October.  Her present position (ANG Functional Manager Liaison) is currently posted through 8 October 04.

1. Past Initiative

a. Establish LOGDET – Equipment should be a location

i. Part of HQ package

ii. UTC Shows equipment for the First Sergeant such as a laptop.

b. Understand DOC statements – Initiative to add the First Sergeant

c. Need better UTC Management.

d. What is beginning to happen is the first sergeant is being pulled out and entered somewhere else.

e. 9AFS2 – Get with XP, all first sergeants should be wartime assets.

f. Mission Capability (MISCAP) statement

g. First Sergeants being sourced separately – supporting commander needs from the supporting command.

2. Issues and Challenges

a. Silver Flag – One slot for first sergeant per class.

i. ACC owns Tyndall where is class is held.

ii. 3 Days of classroom work and 2 days in the field

iii. Scheduling goes through the FAM.

iv. This class will help you to deploy. (Feedback has been outstanding)

b. Cycle 4 Line Requirements – AOR’s making adjustments.

i. Locations – There will be different locations

ii. 90 day vs. 120 day – Working on doing 60 day splits.

c. 3N Package – Start of things to come.

i. Sourced separately

ii. Wing Packages

iii. FAM will work with XP on this package.

d. AEF ECS Nominations need to come from the CCMs.

e. Mission Ready Force

i. Hot Zones – Some are ill prepared because they are not in shape.  It is up to all of us to make sure our units are working towards being FIT.

ii. Make sure people are ready to go and that they have completed necessary documentation.

iii. Ensure your people deploy with the right mindset, to support a wartime mission. 

f. Raise them Right – Make sure our troops understand where they are going and why if possible. This helps reduce disciplinary problems and enhances mission effectiveness.

i. We need to be good ambassadors.

ii. If a troop has a problem and discipline action is needed, DO NOT TRY TO SMUGGLE THEM OUT!
  Do the right Thing!!  Bring to leadership.

To see the powerpoint presentation for this briefing go to http://fsa.maxwell.af.mil/ANG/WWD%20FAM%2004.ppt
Enlisted Force Development – 23 August 2004 Enlisted PME FY05 Opportunities/Programs – CMSgt Joe Thornell
Chief Thornell’s presentation included a flow/timeline chart for enlisted development in the ANG.  This chart is included in the powerpoint presentation and should be made available to Wing leadership to assist with manpower planning and force development.  The presentation was excellent and provided a succinct overview of Enlisted Force Development and ANG PME opportunities. 

1. IPT at the National Guard Level

2. Make sure people are ready

a. Enables deliberate career opportunities and professional maturity, capitalization on our unique military and civilian experiences.

b. Why EFD?  Read AFI 36-2618 Enlisted Force Structur, Paragraph 4.1 and Paragraph 4.3

i. Answers strategic goal.

ii. Ensures Vanguard: Ready, Reliable, Relevant

iii. Capitalizes on Civilian Experience.

c. CY 2004

i. October – IPT Established

ii. January – Vision/timeline –Briefed Title 10 Chiefs

iii. April – Briefed EFAC 

iv. August – IPT Reviews First Term Airman (FTA)

v. Airman Manual as a basis for this program.

d. CY 2005

i. Jan – FTA Implemented ANG Wide

ii. Feb – Call for NCO inputs

iii. April- Call for SNCO program inputs

iv. May – IPT Review

(Note:  The development of our enlisted corps is one of the biggest issues within the Air Force. EFD is designed to provide training and education between levels of PME, ensuring that we develop a better group of airmen to lead future generations. Look for more info on this topic and for it to become a bigger issue in the future)

3. Enlisted Professional Military Education – EPME Opportunities for 2005

a. Two people you should know: CCM and Base Education and Training Manager (BETM).

b. Change and Changes

i. Focus Shift  - ALS and NCOA in-residence

1. All staff dual qualified to teach both ALS and NCOA

2. Attention to the program in greatest need

3. Ability to adjust

4. Satellite Programs

ii. Awareness of the transformation process in the DoD, AF, NGB, and ANG

1. Limited staff and resources

2. Vanguard

3. Are we adding value?

iii. Programs Available

1. ALS

a. In-residence at McGhee Tyson ANAB (3 Classes, 50 seats)

b. In-residence at Tyndall AFB (6 classes, 14 seats)

c. AF ALS as available

d. Michigan ALS and traveling teams (as $ allow)

e. Satellite in-residence

i. 2005-1 cancelled due to lack of field level interest.

ii. 2005-2 Possibility of 120 seats (10 at each site)

iii. Spread the word!!!  

2. NCOA

a. In-residence

i. McGhee Tyson ANGB (5 Classes, 50 seats each)

ii. AF NCOA (335 seats, BETM Contact)

iii. Satellite in-residence

c. Current Issues

i. PME Promotion Waiver Issues – Those promoted without PME need to take PME

ii. EPME Staffing

iii. ANG/DPDP seat shortfalls possible.

iv. Unit not utilizing all the available seats

v. FIT for fight program – 3 Days a week and must run 1.5 mile.

vi. Student alcohol problems

vii. Student violence problems

1. Title 32 status/discipline/local authorities.

2. TDY vs. Education mindset. Need to get the mindset of education.

d. Waivers – 422 gets to Chief Davidson

e. Talk with all PME Students before they go to PME.  Make sure they understand that drinking and violence will not be tolerated.  ALS students are not allowed to use the club until three weeks have passed.

f. How can First Sergeant’s help

i. ALS

1. Get PME waiver SSgt into School ASAP.

2. Use the Satellite ALS program

3. Demotions are a consideration after 18 months.

ii. NCOA

1. Ensure your Wing/GSU fully utilizes their seats.

2. Ensure the members who attend at the AD schools are your “Best Candidates”.

g. Leadership Focus

i. To develop leaders

ii. To have quality, safety and effective military education

iii. To adjust as necessary to meet the needs of the ANG, The TEC, and the enlisted force.

iv. To provide the best quality and the best delivered professional military education in the Air Force.

h. E-mail Addresses:  Joseph.Thornell@angtec.ang.af.mil and Chris.Coyne@angtec.ang.af.mil 

(Note:  First sergeants are the primary focal point within a squadron for promoting Enlisted PME.  We recently sent out an e-mail message regarding availability of seats at ALS and the application message for SNCOA should be out this fall. Please emphasize in-residence PME for those that are qualified)

OAY/Operation Deep Freeze Briefings – 23 Aug 2004 – SMSgt McGrossin and MSgt Kolb

1. First Sergeant of the Year ANG – SMSgt McGrossin

a. Packages

i. Use power words such as accomplish but don’t use “fluff”

ii. Numbers should be measureable 

iii. Impact – Enhanced readiness, how much did it save.

iv. Deployment info

v. Action – Result – Impact in one bullet, not a paragraph

vi. Packages are only three categories and no longer front and back.

b. Treated top notch the week of the awards banquet. Took Pentagon tour, Whitehouse tour and tour of DC.

2. Operation Deep Freeze – MSgt Kolb

a. The 109th Airlift Wing, located at Stratton ANGB in Scotia, NY is the only unit in the world to fly ski-equipped LC-130H aircraft.

b. Customer: National Science Foundations under the US Antarctica Program.

c. Flying season starts in early October and ends in late February

d. Where we go: McMurdo Station Ross Island, Antarctica

e. How we get there: At the beginning of the season, we fly our LC-130s from NY to Antarctica.  This takes 5 days to get to New Zeland

f. What we do there: First Sergeant for the 139EAS.  The Deployment commander and the first sergeant share a office.

i. The First sergeant is the eyes and ears for the commander.

ii. The First Sergeant manages two dormitories at MCM. One is a all male dorm.

iii. The First Sergeant is responsible for billeting management of the 139EAS personnel and the manifesting of all departing 139EAS members from MCM Station.

iv. The deployment commanders is extremely busy with the daily flying schedule, so this leaves the first sergeant to do a lot more.

g. It is very cold at this location, so safety is a must.  Great mission but tough conditions.   But it is worth it!!

h.  The 109th handles first sergeant taskings for Operation Deep Freeze and works through the functional manager (Chief Usry) to get volunteers when needed.

To see the powerpoint presentation (with photographs of location) go to http://fsa.maxwell.af.mil/ANG/WWD%20ODF%2004.ppt
SNCOA – 23 August 2004 SMSgt - Washington ANG Liaison for the AFSNCOA

1. September is the time to start talking about the SNCOA.

2. Liaison Position

a. Director of ANG student operations

b. There are about 2520 graduates a year, 6 classes that are 6.5 weeks long.

i. There are E-7 through E-9 from sister services 

ii. 9 CCAF Credit hours

c. Leadership and management

i. Behavior analysis – learning people and how they best respond

d. Human resource development

i. Concentrates on how supervisors can effectively develop their subordinates.

ii. Deal as a leader

e. Organizational Management Change, conflict, and problem management

i. What are the next steps

ii. Increases organizational effectiveness

iii. Application based.

f. Communications skills

i. Fundamentals of communication: 2 written exams and 1 speaking exam. Practical use

g. Profession of arms – heritage and viewpoints as well as world situations.

i. FIT to fight and total force operations

Note:  The curricula for SNCOA is available on the first sergeant web site.  

3. Selection process

a. Application must be from SMSgt and MSgt with 2 years between NCOA and SNCOA.

b. Application message normally comes out in the fall

c. Selection board consists of: NGB/CCC, MPTE, AFSNCOA, CEPME, NCOA/CC, DSG

d. Announcement is a message with selectees class dates all others become alternates.  Usually the selection message comes out in Jan-Feb time frame.

e. Package requirement

i. Commander endorsements

ii. Letters fully state the benefit you would bring.

iii. Previous PME

iv. Position – are you a supervisor

v. Education

vi. Correspondence course.

4. Commandant’s points of interest

a. Warrior Day – everything military ancillary team exercise and award goes with this.

b. FIT to Fight – this is in full swing – Model of PME

c. Work to become fit.

d. Combined operations 

e. Joint force integration

AFSA Briefing – CMSgt (ret) Jim Lokovic

1. Passing of retirement age at 55 missed last year by one vote.  Will pursue this year.

2. Healthcare defense bill passed, however DoD is dragging their feet because it was only funded for one year.

3. Pay raise of 3.5% passed (minimum by law)

4. Should only be 1 Montgomery GI Bill

5. Year round commissary privelages for Guard and Reserve passed

Note:  See legilative briefing for more information on this topic.

Functional Manager Wrap-up - 23 August 2004 - Chief Usry

1. We need to continually strengthen our Air National Guard.  First sergeants should be key in this process.

a. People are important so help your folks

2. Administrative

a. Recruiting focus for FY 05 of new First Sergeants.  Get the word out.

b. Be visible as a council

i. Pictures of council

ii. First Sergeant pictures in your units along with commanders.

iii. Diamond corner news articles

iv. Family Days

c. Charge

i. Meet with council and get ideas for recruiting first sergeants and share with Chief Usry.

ii. Enlist promotable technical sergeants and masters and brief them on the First Sergeant career.

iii. Communications – only so much you can do. If you request Chief Usry to come to your base, have a plan for him to talk with chiefs, commanders, shirts, and other enlisted.

iv. Try an enlisted call for promotable TSgts and MSgts (sell first sergeant duty)

d. Every quarter broadcast a Functional Manager update and possibly an academy update.

e. Role of the first sergeant to be broadcast in September.  YOU NEED TO TAPE!

f. Need ideas to communicate better. Please look at the webpage.

g. Graduations – Take this up with the CCM to see if we can get some first sergeants to attend graduations.

FSA Update – 24 August 04 – CMSgt Sandy Williams, Commandant, USAF FSA

1. Mission – Hasn’t changed “Develop the best First Sergeant in the World.”

2. Vision – Execute a standardized state of the art program to maximize first sergeants capabilities and develop enlisted leaders for the USAF.

a. Under one roof.

b. Combined

c. Put Integrity back into the diploma.

d. Future vision – Build a campus and brand new building and dorms. That is 5 to 10 years out.

e. FSA Staff – Some Changes coming.

3. Instructor Requirements

a. 3 years experience (for Active Duty, 2 years for ANG)

b. Deployment experience (for Active Duty, desired for ANG))

c. AA Degree

d. Advertised through EQUAL PLUS (for Active Duty, ANG posts openings on ANG web site and forwards to the field through the functional manager)

e. Submit package

f. 3 year tour of duty. (for Active Duty, ANG is four year tour)

4. Soon the FSA course will include blended training.

5. We need to recruit our replacements 

a. Challenge ANG/AFRC to also recruit AD for being a first sergeant.  Recruit at least one.

6.  Changes – 

a. Sexual Assault Do’s and Don’ts

b. PT is 3 times a week

c. Deployment: Field Hygiene, Emergency leave procedures, and joint issues

d. Combined Diamond/Graduation ceremonies.

7. Field survey results

a. Need more home station training

b. Lack of relationship training (CC, CCM, Chiefs)

c. Deployment training lacking.

8. Upcoming changes to FSA

a. Develop new classes

b. Home station follow-on training

c. Blended training begins Jan 05

d. More work to be done in deployment  area.

9. Continuing Education

a. Videos (Fit to fight, open ranks, retreat, ADAPT, POW/MIA, Article 15 process)

b. Mortuary Guide

c. DUI

d. UCMJ

e. ARC Notification Worksheet.

Force Development – CMSgt Carl Buchanan, Chief Enlisted Force Development AF/DPX

Chief Buchanan ‘s brief on Force Development focused on EFD from an Active Duty perspective. Chief Thornell’s briefing to the ANG covers EFD for the ANG.  Both are closely related.  

1. Why Force Development

a. GWOT/High Tempo demands highly effective force

b. Career field imbalances – 10% of force in wrong place- Key High stress index for many careers.

c. AEF

d. Untapped highly technical and educated people.

e. Senior Leadership very much behind this.

2. Leadership Doctrine

a. Tactical Level development – workers and supervisors

b. Operational Level Development – SQ through base level manager, leaders

c. Strategic – MAJCOM and Air Staff Leaders.

3. Force Development

a. There are large gaps between making SSgt

b. Enlisted FD Projects

i. CMSgt IPT

ii. Professional IPT

iii. CCM IPT

c. To help shorten learning curve to more effective work enlisted issues.

d. Provide newly selected CMSgt a foundation.

e. Revised AFI 36-2618

f. Encourage getting CCAF Degree

g. First Sergeant related recommendations

i. Need better training on field personnel accountability, bed down, emergency leave, local nationals, combat stress.

h. Low AF investment in deployment training shows lack of standard.

i. Begin to evolve towards force management

4. First Sergeants can help by continuous improvement that effects our force to move forward.

Family Care – 24 August 2004 - Maj. Dan Anderson USAF/DPPF

1. Planned audits coming.

a. Audit objectives 

i. Plan establishment

ii. Plans that are incomplete

1. Causes such as inadequate quarterly reviews, family care reports.

iii. Completeness – Plans did not include POAs, AF Form 357 attachments, members did not maintain workable plan.

2. Possibly a new AFI coming as well.

3. Recommendations

a. Plan establishment – Reduce assessment times

b. Modify AFI to increase supervisor involvement.

c. Need a checklist that is web based.

d. Wing Family Care Advisor

e. Workability 

i. Improve transfer of dependents.  AF/DP needs to clarify AFI requirement.

ii. Alternate- Use DRS (Deployment Readiness Service)

iii. Members immediately notify OPR of caregiver changes.

iv. Eliminate the local residence requirement for temporary custody

v. Change required frequency.

vi. Make the Family Care Plan Web Based.

f. Contact Maj. Anderson at:

i. E-mail: Daniel.anderson@pentagon.mil
ii. DSN : 227-1128

g. Read DODI 1342.19 – 13 July 1992.  Also, read AFI 36-2908.

Diversity – 24 August 2004 - Dr. Betances

Dr. betances was a very lively and thorough presenter of Diversity in the armed forces.  The presentation was well planned and flowed smoothly.  Memorable quotes: “We do not have to endorse the things we must tolerate to get the mission done in a respectful workplace.” “If we are normal, we are likely to have unbalanced views of each other that affects the mission”.

1. Diversity is how to leverage differences and there are many differences.

2. Why diversity has to be part of your tool kit.

a. As a strategy – If we are normal, we have unbalanced views of each other.

b. Some are viewed as a handkerchief and some as flags – different reactions to each.  Handkerchiefs are viewed in a negative way whereas flags are viewed in a positive way.

c. Race, sex, age, religion, and looks are all treated differently.

d. Challenges – Dealing with the normal person.

3. Mission: Provide intervention to help your commander understand what your people are going through.  We need cultural competency.  You cannot do this by remaining normal.

4. Double Standards

a. Need to be there for the family.

b. Character is what you do when no one is watching.

c. You cannot use your position to look out for your little group.

d. Lead with inclusive teams.

5. Diversity – A safe place where you can consider resources to help you to do what you need to do.

6. Achieve the Mission

a. Celebrate and tolerate and don’t discriminate.

b. With asymmetric threats we need asymmetric teams.

c. Change, is inevitable, growth is optional.

d. You may have to leave your comfort zone.

7. Cultural Shifts in the Military

a. Women, whites and minorities must work together.

b. Cultural shifts occurs when a series of dramatic events are so impacting that an organization cannot continue to operate the same way and expect to achieve the mission.

c. All volunteer force after Vietnam threw different peoples together and caused problems.  “The demographic base available for recruitment has been altered forever.”

d. People have needs – How do we work across our comfort zones.

e. What happens to people that we manage?  Make sure they know they are flags.

8. Types of Diversity

a. EO Plus – Driven Diversity or Affirmative actions as compelling interest.

b. Celebrating differences – Driven Diversity or Focus on special ethnic observances.

i. Need qualified people and provide opportunities.

ii. Choose talent over differences.

c. Human Resource – Driven Diversity or Total quality respect will give you total quality productivity.

d. Awareness – Driven Diversity or Getting to the talking without doing the walking.

e. Demographic Shifts – Driven Diversity or The organization must be transferred numbers we cannot ignore.

i. Shrinking workforce and globalization

ii. We need to grow our people.

f. Diversity is being conscious of all of our needs.

i. None of us leave a monopoly of suffering.

ii. Make cultures of interests not groups.

iii. What got us here will not get us there.

9. EO/Compliance



Diversity Initiative
Is enforced by Laws.



Is implemented by policy.

Studies the Culture







Targets Disrespectful



Targets Respectful Discrimination.

   Discrimination.

10. A strong, vigorous EO program is essential to an effective diversity program.

a. Make heads count don’t count heads.

11. Diversity Books

a. Implementation Diversity – Marilyn Loden

b. Generations at Work

c. White Men, Women, and Minorities

d. Breaking Through

e. Mentoring and Diversity

f. Communicating Diversity

g. Strangers to these Shores

h. The other Face of America – Jorge Ramos

12. Website:  www.newcenturyforum.com   

a. Ten steps to the front of the class by Dr. Betances can be ordered through www.betances.com 

Legislative Session Forum – 24 August 2004 – U.S. Congressman Ike Skelton

1. Working on a single bill for the military (Defense Authorization)

a. Construction

b. Survivor Benefits

2. Indispensable Nation

a. Technology – work towards better technology

b. We need to take care of our people with good equipment and health care and other benefits

i. Burdens of Families is known

c. Very proud of what we do and we must preserve the American Optimization.

d. Make an effort to get better and grow.  Attitude has a great deal with how we get things done.

3. Key Legislative Victories

a. Pay raise continues to be healthy.

b. Death gratuity now $12,000 and all tax free.

c. USFSPA – Fair Divorce Laws.

Sexual Assault Briefing – 25 August 2004 Charlene Bradley

This presentation lasted approximately 4 hours and more than drove home the importance of this issue in our lives.  The presenters provided very thorough background on why the issue is important, shattered many myths and beliefs of victims and attackers, and prepared us for the upcoming report and changes in processes / procedures regarding this topic.  This is a readiness issue because it diverts focus from the mission.

It is a societal issue because the investigations have found that the age of women who are victim of sexual assault is analogous in the AF and civilian life – i.e. college aged women, and the victim often knows the offender.

Sexual assault is non-consensual sex (assault, forced action, rape), incest, indecent acts, that are considered to be trauma. Trauma produces a physical change in the brain that can leave a person hyper sensitive to trauma cues and memory impairments. These lingering effects can cause a person to lose the ability to perform tasks professionally.

The societal dimension of a victim of sexual assault is most likely the number one reason so few incidents are reported. Victims can be stigmatized and the one assaulted can suffer from self-blame for the incident.

In order to effectively increase the reporting rate of incidents, and create a healthier environment for reporting incidents, AF Reporting is aimed at maximizing privacy for both the victim and the accused; providing victim care and investigation. An increase in reporting can assist in effectively addressing the issue and decreasing the number of occurrences.

A DOD policy review is currently being conducted that will allow a confidential reporting contact point.

It is important to remember that there are two victims in the reporting of an incident: the one assaulted and the one accused.

The AF is partnering with community resources (crisis centers, medical facilities).
A new position has been created: Sexual Assault Advisors. These are victim advocates and will assist both the person assaulted and the one accused.
The plan and implementation of it will be across all components.

Deployment attire will be the same for all components – uniform and PT gear. ANG/ARC will be funded for gear in ’06. In the interim, members should deploy with gym shorts and t-shirts (can be purchased from military clothing stores), not spandex, tank tops, etc.

Important to enforce core values at all times – they don’t change the environment in which they are practiced does.

1. CMSAF Murray - This is a very important issue to prevent and act on and help victims.  Take back and discuss this issue with your units.

2. MG Spiegel – Sexual assault prevention and response

a. Part I: Background and Methodology

i. We have a problem in the AF and the United States Culture.

ii. Definition of Sexual Assault: Non-consensual sex – forced, rape, sodomy, incest, and indecent acts.

iii. This is a very complex issue so we must be cautious and how we handle the issue.  This is definitely a cultural issue.

iv. What is our culture in the AF as this is a readiness issue?

v. Timeline in regards to responding to this issue:

1. Jan 2003 – SECAF notifies USAFE of sexual assault allegations.

2. Mar 2003 – Agenda for change released.

3. Sept 2003 – Fowler Panel Released.

4. Nov 2003 – Gen. Begert volunteers to review PACAF

5. Feb 2004 – Gen Begert reports: Decision made AF Wide review – CV tasks MAJCOMs and creates HQ IPT

6. Apr 2004 – MAJCOM reports received off-site with MAJCOMS

vi. Taking Objective: Assess AF Sexual Assault Issue

1. All MAJCOMs

2. Perception on the “Hill” is we make airman become thugs.

3. Use External subject matter experts

a. Ms. Anne Munch, Dr. David Lisak, Ms. Christine Henson, Ms. Deborah Tucker, DR. Heather Schmaker-Kajane.

vii. The process to determine the problem

1. Data collection: Integration and assessment – Findings and Recommendations.

a. More complex than initially thought

b. Air Force leaders are key to the success

i. Currently working the issue but will need help.

ii. Seeing and understanding the problem is a challenge.

b. Part II: Scoping the sexual assault challenge – Charlene Bradley

i. Sexual assault is a pervasive crime in the U.S.

ii. College aged females were victimized 14.8% in 2000.

iii. College and AF share common characteristics.

iv. Most offenders are known by the victim

v. 69% of sexual assaults involved alcohol.

vi. In the Air Force, the Victim knows 85% of offenders.

vii. The Prevalence of Rape


[image: image1]
3. The population

a. Many feel that a rapist is a stranger, which is a small percentage of rapists.

b. Date Rape and non-stranger rape is the most prevalent

i. The Non-Stranger rapist is where we need to concentrate – 90% to 95% of rapes.

4. False Stereotypes about Rapists

a. Nice Guy <Mostly this one



Bad Guy
Usually says I drank to much



Ski Mask

Or there is a miscommunication


Knife

And it won’t happen again



Blindly attacks

-The victim knows them



Brutal Injuries








Strangers

b. The victim of a stranger rape is more severe.  This is not true as non-stranger rape victims suffer the same as a stranger rape.

5. Symptoms after a victim is rape

a. Posttraumatic stress disorder

b. Impaired trust (Most Significant)

c. Depression

d. Sleep disturbance

e. Suicidal thoughts

f. Trauma produces anatomical changes to the brain which becomes hypersensitive to trauma cues.  Things such as sight, sound, and smells may trigger the trauma again.

i. Becomes hyperactive to cues

ii. May not permit conscious control.

6. Consequences of Rape: Trauma Response

a. Trauma results are inescapable

b. Biological Dimension

i. Body memories, flashbacks

c. Social Dimensions

i. Feelings of shame stigma

ii. Heightened lack of trust in others

iii. Self-blame is common.

iv. Mental Health consequences: depression/anxiety and substance abuse.

v. Other behavioral consequences: revictimization, sexual dysfunction.

d. Recommend book:  Trauma and Recovery: The aftermath of violence – Herman 1992.

7. Rapists Dehumanize – Women are targets and are staked out

a. They think this is a game

b. This happens throughout society and we need to understand more of how this “nice guy” works

i. The Typical Rapist

1. Does not use a weapon but uses instrumental, not gratuitous violence.

2. Has access to consensual sex.

3. Comes from all racial and ethnic groups

4. Is not mentally ill

5. Don’t commit violence for violence sake

6. Plan and premeditate his attacks

7. Uses multiple strategies to make the victim vulnerable.

8. Uses alcohol deliberately

9. Uses date rape drugs

10. Increases violence as needed

11. Angry at women

12. Need to dominate women

13. Treats women as objects to be conquered

14. Sees intimate violence as normal

15. Believes in rape myths.

16. Hold hyper masculine attitudes

17. Have deficits in empathy

c. Serial Rape by undetected rapists which do the most damage

d. Rape Culture

i. Bystanders and Facilitators – We need to convince them to tell sex offenders it is not ok to assault someone sexually.

ii. Core Sex Offenders - Instruct everyone about this type of behavior and that it will not be tolerated.

iii. Majority of victims do not report the crime.

iv. Core Sex Offenders will not be reached by education and they need to be separated out from society.

e. Climate Changer

i. Teach men when they encounter this not to tolerate the behavior.  Report it the crime or somehow stop the mindset.

ii. Only 10% of the crimes are reported that leaves 90% that is not reported.  This is a major problem.

iii. Blind reporting would yield more official reports.

iv. Victims who officially report should receive max privacy, victim care, and the crime needs to be investigated.  The Air Force needs to do this better.  Many victims do not report because they are afraid they will be victimized by the system as well and would be embarrassed.

8. Block III:  Objective:  Implement sexual assault prevention and response campaign plan as directed by May per CORONA meeting.

a. Process: Needs to be established

b. Improving policy and leadership starts from the top down.

c. Issues ready for staffing/approval

i. Identification of SAF/MR as OPR for policy development – completed.

ii. Definition of Key Terms and Concepts (GC/JA)

1. GC/JA completed definitions of legal terms

iii. Development of a communications strategy (SAF/PA)

1. Multi tier strategy developed

iv. Identification of database and information sharing enhancements (CIPT)

1. Standardize internal processes and resolving internal coding issues.

v. Review of environmental issues (DP,IL,SG,AF/ccc)

1. Dorm issues linked to leadership – alcohol prevention.

d. Issues requiring Further Deliberation

i. Designation of OPRs for Air Staff, MAJCOM, and Wing levels

ii. Development

iii. MAJCOM OPR to oversee implementation of sexual assault policy

iv. Base Level to oversee implementation of sexual assault policy.

e. Proposed Prevention and Response Strategy

i. True Blue: Living Air Force Core Values

1. Integrity

2. Service before self

3. Excellence

ii. Use respect as a critical element to invoke Air Force core values to develop, train, and reinforce expected behavior.

f. Education and Training

i. Basic training, PME, Officer

ii. Enhancements to first responder and functional training for OSI, SG, JA, SF, etc.

g. Issues requiring Further Deliberation

i. BMT, over accession training, and technical training to institutionalize core values and expected behaviors.

ii. Air Force core values are a powerful concept

1. Maximize utility of Core Values to reinforce positive behavior.

h. Improving Response: Issues ready for staffing/approval

i. Enhancements to legal and investigative techniques (JA,IG)

1. Where appropriate, pursue additional funding

2. AF has provided $1,000,000.00 for increased manpower at the USA civilian labs to reduce evidence processing.

ii. Victim Advocate Coordinator (VAC)

1. Training will come soon

2. Volunteer basis
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i. Responding to AEF Challenges

i. This is happening in AOR

ii. Issues for staffing

1. Standardization of oversight and accountability in deployed environment (USCENTAF)

2. Initiatives focused on alcohol, dress and fraternization

3. Dress:  Military uniform or PT Gear at all times

4. Fraternization:  Leadership needs to re-emphasis

j. Deliberation

i. Pre and post deployment training

ii. UTC for Victim Advocate Coordinator

iii. Participation in integrated joint approach.

k. Responding to AEF Challenges

i. Five step phased training to provide incremental sexual assault training throughout deployment cycle.

1. Step one: need capability to respond to victims

2. Step two: Wing Commanders involvement is crucial

3. Step Three:  Enhance Reporting

4. Step Four: To get the troops to come forward when a sexual assault happens or is about to happen

5. Step Five:  Need to develop a reporting system that maximizes reporting

l. Key Definitions:

i. Confidentiality 

ii. Limited Confidentiality

iii. Personal Information

m. Why no reporting: Lack of Privacy and confidentiality

i. Stigma or Rape, fear, and shame

ii. Fear of re-victimization – Many fears

iii. Loss of control

n. What we do know:
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o. Timeline for next steps

i. DoD Conference on this very subject to take place

ii. Staff Summary sheets will need to be turned in and completed.

iii. Four Star Summit will address the issue

PT Gear in AOR 

1. First 20,000 rolling off of the assembly line and will go to the desert theater first.  This will take care of AEF 1 and 2.

2. Funding in 06 for ANG/AFRC for the PT Gear

3. By December 05, should be in the exchange system.

AF/DP – Personnel Update- 25 August 2004 – LG Roger Brady, Deputy Chief of Staff personnel

This presentation was a recapture of previous presentations, however it did add a couple more points to the AF/DP Personnel topic.

General Brady provided a historical view of force development, pointing out that it was not a deliberate plan in the past and not meant for development for its own sake, but a means to obtain the next promotion.

1. Force Development 

a. Enlisted Leadership levels

i. Tactical Level Development

ii. Operational Level Development

iii. Strategic Level Development

b. What is it about?

i. Accomplishing AF Missions

ii. Right people – Right Place – Right Time

c. Updating and defining roles and responsibilities of CCMs

i. Define SNCO, 1st Sgt, CCM combat leadership requirements

d. On the Horizon

i. Update enlisted force structure

ii. Development IPTs

2. Service Delivery

a. Need to move to electronic lessons

b. Face to face support only where personnel presence is required

i. Migrate transactions to the web and contract center

c. Prioritize contract center stand-up using the USAA model

d. Establish objective MSS and MAJCOM DP Organizations

i. Smaller footprint – reallocate savings to the war fighter

e. Personnel career field will get smaller

i. Self Service will be 80%

ii. Contract Center will be 15%  - for retirement counseling

iii. Front line will be 5% - Newcomers, ID Cards

iv. This will change what MSF will do which will help the Wing Commander/Group commander with personnel issues

f. What is not changing:

i. Commander’s domain and the commander’s advisory support

ii. Persco support

iii. In-garrison support – AF Portal

g. Force shaping

i. FY 03 -05 personnel strength in the active AF will be reduced by 20000.  This is a cost savings of 2 billion dollars

ii. Force Shaping Phase 1 – Feb.Mar 04

iii. Force Shaping Phase 2 – Implemented Jun 04

iv. Cut accessions by 14,000 – focuses cut on overmanned AFSCs

h. Managing the stress:

i. Stress factored into accession and to protect the most stressed

ii. Health of the Fleet reviews at CORONA South FDC

iii. Overhaul Manpower

i. Culture of Airman

i. Coming from a different societal climate.

3. Deal with the Present and shape the future.

a. Learn about the current and pressing issues.

b. Rather than react, take positive action to address the problem.

c. Build the culture for the future.

d. We need to figure out where we want to be.  Core Values!  It is building trust so we need to instill this and respect, which is also included in integrity.

Discussion with CMSAF Murray – 25 August 2004

1. Remember what the Air Force associations do for the military.

2. We are focused on the culture today and we are constant force. We have been through more changes in two years than in the last decade.

3. We have adjusted well to deploying and all the while we are concentrating on our core competency of developing our airman.

4. We need to work on human wellness.  How do we apply this and how do we become healthy.  Commanders will need to lead fitness so we can become the force that is FIT to Fight.

5. CMSAF Murray will check to see which Chiefs have taken the new Fitness Test and whether they have passed.

a. Fitness is about readiness, mental health, social health (taking care of and supporting others as well), and Spiritual health (about what motivates us in a positive and comfortable way.

6. Final decisions

a. Change in career assistance

i. Professional enhancement seminars

ii. 3 years or more out of PM

iii. UCAA – Force developers are a key role in retention.

iv. PME Managers – Assistance in developing the combat warrior airman.

v. Mentor more to become 1st Sergeants – Service before self is a core value.

vi. Challenges greater to ANG/AFRC 1st Sergeants.

1. Keep on top to see how those coming back are ok and cared for.

2. Are Guard/Reserves ready to go back to society after being mobilized in a war zone.

3. We need to make sure we have the right providers to help those with issues.

b. Stressful times

i. There will be a 4 Star decision on the stress our forces go through.

1. We need to make sure airman can meet the stresses and cope with it.

2. We need to become FIT to reduce stress.

3. We need to make sure that supervisors do there part to train airmen.

ii. Will suggest getting back to role calls and open ranks inspections

c. Last thing – Take this information back to your units

i. Also, the new uniform survey is being worked and will be presented to General Jumper but the color is undecided

Issues Groups – ANG 9A through 9D

1. 9A - DEPLOYMENT TRAINING: SMSgt Mike McCrossin from the Texas ANG led this group.  This group consisted of recently deployed first sergeants who reviewed the current deployment scenarios used at the Academy during our deployment training.  Their task was to develop a new scenario that fits today's expeditionary environment.  Unfortunately, since it will be used in the curriculum it will not be available to the field.  
2. 9B - FINAL AFI 36-2113 ANG CHAPTER REVIEW: SMSgt Robert Nichols from WADS led this issues group.  Students did a final review of the ANG Chapter rewrite to address any last minute issues or oversights.  One of the issues groups from last year did the initial work on this and this year's group finished up the task.  The new AFI should be out before the end of the year.
3. 9C - CONTINUING EDUCATION: SMSgt Rick Hatcher from the Ohio ANG led this issues group.  Earlier in 2004 first sergeants were asked to complete a web based first sergeant survey.  Inputs were included as part of the subsequent Total Force First Sergeant Utilization & Training Workshop (U&TW).  One of the issues resulting from the workshop was the need for Home Station Training.  Based on your inputs we developed a list of items that will be included under the heading of Home Station Training.  We also tried to develop a VERY user-friendly means for accomplishing this training.  This group looked at the implementation plan and also made recommendations regarding specific items they would like to see and which items should have priority.  Results from this group will be seen on the "Continuing Education" web page.  This page is currently under construction on the ANG First Sergeant Web Site http://fsa.maxwell.af.mil/ANG/continuing_education.htm .  Review items 1-3, 1.6 & 3.13 for examples.  
4. 9D - VANGUARD/TRANSFORMATION:  MSgt Tom Bragg from TEC  led this issues group.  Attendees addressed two main questions.  How do we better communicate the VANGUARD strategy to our enlisted members and how can we better address transformation as it applies to our enlisted men and women.  Attendees were also asked what they have been hearing in regards to their individual state's VANGUARD strategy.  Results are posted on the ANG first sergeant web site: http://fsa.maxwell.af.mil/ANG/wwd_conference.htm

5. Note: The Issues groups shown above were ANG specific.  A complete listing of the issues groups is located on the ANG First Sergeant web site.
Presidents Dinner 

1. The Presidents Dinner held on Monday night was a great affair and a great way to meet and greet members of AFSA who were attending other conferences. The seating arrangement allowed first sergeants to meet AFSA members from their home division with whom you could converse and plan increased AFSA membership drives within your Wing.


Honors Banquet

1. The Honors Banquet held on Wednesday night was the perfect, elegant affair to end the conference. All was planned well and went great.


New Air Force Uniform Testing

 

1. A female MSgt who has been wear-testing the prototype of the Air Force utility uniform joined us at a few briefings and made herself available to answer individual questions. She also gave an impromptu presentation during the MAJCOM break out and during the Total Force presentation by CMSAF Murray that was precise and thorough.

a. The uniform is durable and truly wash and wear. It has not faded. It is wrinkle free from the dryer. The material breathes easy and does not require much ironing. Starching is prohibited.
There are separate sizes for males and females, unlike the current uniform.

b. There are two materials/styles being tested. One has elbow patches for reinforcement.

c. The books are no-shine and comfortable.

d. The hat is the 'marine' style three-point cap that snaps back into place after removing it from stow.

e. The test wearers will provide their results to the Uniform Board before a final decision is made on the 'new' uniform.

f. Personal observation: The uniform is far from being unattractive as depicted in the many photos that have been sent out.  

First Sergeant Conference Management

1.  SMSgt Anthony was a very competent host of the entire conference. He managed the presentation times and introductions with dignity and respect. The staff for the conference, military and civilian, were very knowledgeable and helpful in keeping the series of presentations timely and interactive. All in all, the conference was well run and displayed the poise and professionalism of the Air Force.
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