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DIAMOND’S CORNER

Air National Guard First Sergeant Newsletter 10  (03 Sept 01)

SMSgt Allen Usry, ANG First Sergeant Functional Manager

DSN: 493-7609 e-mail: William.usry@maxwell.af.mil
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SMSgt Joan Peters, first sergeant for the Air National Guard Readiness Center (ANGRC) and National Guard Bureau (NGB) receives the Commandant’s Award during recent graduation activities for Active Duty Class 01E.  Outstanding Job SMSgt Peters!!

Diamond’s Corner

   This newsletter is designed to provide you with a synopsis of what is going on in the Air Force and Air National Guard as it pertains to you,” The ANG First Sergeant”.  Information is merged from numerous areas, including the field.  If there is information that you would like to share with the field, please send it to me and I will include it in the next newsletter.

CAREER OPPORTUNITY:

   ANG Military Vacancy Announcement (MVA) 2001-186 is posted on the ANG Web Site under “Jobs”, “Headquarters Title 10 Active Duty Jobs” and provides the opportunity for eligible ANG personnel to apply for a Headquarters ANG Title 10 4-year Statutory Tour here at the USAF First Sergeant Academy, Maxwell AFB, AL.  I encourage anyone who is interested (and qualified) to submit an application package.  The posting close out date is 1 October 2001.  

   Applicants must be a graduate of the USAF First Sergeant Academy, possess the 8F000 Special Duty Identifier (SDI) and have at least two years experience as a First Sergeant.  You must have at least an Associates Degree or be able to complete the degree within 12 months.  Must possess a secret security clearance and have knowledge of computer systems and operations.  For complete information on this position including pre-requisites go to:

       http://www.ang.af.mil/om/ads/mva_list.htm    

WORLDWIDE CONFERENCE:

   The 7th Annual Worldwide First Sergeants Conference went extremely well.  Ninety-Five ANG First Sergeants were able to take part in working groups that addressed enlisted issues as well as career field management issues.  They also had the opportunity to listen to comments by the new Secretary of the Air Force, the Honorable Dr. James G. Roche.   CMSgt Jim Finch, Chief Master Sergeant of the Air Force (CMSAF), took time to speak with each component individually, and attendees also received ANG specific briefings on EFAC, 1st Air Force, ESGR .and AEF taskings for ANG first sergeants.  

   Each Wing representative should return with an updated copy of the ANG CD and should also brief your Wing Council on what went on.  The new CD includes several new additions, including links to each state’s Military Code or Military Law (whichever is appropriate), and a new folder containing information for newly selected first sergeants.  In addition I expect to have the ANG briefings along with two sets of notes posted on the web page within the next 30 days.

   What makes participation in the conference a must? Working with First Sergeants from other components expands your knowledge about how the rest of our career field operates, not to mention the Air Force as a whole; you have the opportunity to work on issues that affect the Active Duty, Guard and Reserves; and we also have a working group that addresses issues specific to the Air National Guard.  In addition you attend several AFSA functions including the honors banquet where we honor many of our outstanding airmen, including several Guardsmen (entertainment at this year’s honors banquet was provided by the group Sawyer Brown).   As I said, it gets better every year.  If anyone tells you that they didn’t get anything out of it, they obviously didn’t attend the same conference everyone else did.  Next year lets try to have 100% participation. Out of 100 slots we had only 5 slots that went vacant.  

SDAP:
   There have been numerous questions regarding special duty pay since the first news article ran several weeks ago.  The official message just recently came out and is posted on our web page.  In short:  SDAP was approved for CCM’s and First Sergeants beginning 1 Oct 2001.  This issue had been raised many times over the last 15 years but previously met with resistance.  As a result of last years Worldwide First Sergeants Conference, the issue was again raised and this time was supported by senior leadership.  The rate that first sergeants receive is SD-2, which is $110.00 per month and for the reserve components it is figured using the standard 1/30th rule for each day of active duty  (This rule is also used to figure hazardous duty pay and flight pay for reserve component personnel).  Certification for eligibility must be made by the individual’s commander.  I still have a few questions regarding implementation and will provide that information to you as it comes available.  Local MPF’s will be the POC for SDAP.

   Many of you know that over the years this issue has been brought up again and again and had consistently met with resistance.  SMSgt Mike Gilbert, USAF First Sergeant Functional Manager, along with CMSAF CMSgt Jim Finch both were instrumental in getting this approved.    Again, this was an issue that came out of our first sergeant conference last year.  Our attendance does matter!  

   Final note on SDAP:  Several of you have expressed some disappointment that as Guardsmen we did not receive the full amount.  I understand your feelings but let me offer the following:

   We never came into this for the money. In fact, most of us aren’t in the Guard for the money.  We do it because we love the Guard and we love serving the people.

   In most cases it’s not about the money, it’s not that much to begin with.  The disappointment is (usually) a result of feeling slighted; feeling that leadership doesn’t understand that we do this 24/7, most of the time in no pay status at all; or that receiving less than our active duty brothers and sisters means we are somehow less worthy.  Believe me, our senior leadership is more than aware of what we do, day in and day out, regardless of whether we are in a pay status or not.  They also know how worthy we are. The 1/30th rule has absolutely nothing to do with whether or not people feel that we accomplish our duties and responsibilities during the month, or how worthy we are.  It has everything to do with restrictions on how we, as members of the reserve components, are paid. In order to receive any type of pay or benefit, you must be in a duty status, period. The bottom line is we are being recognized for what we do and we are receiving everything that our current policies will allow.  This issue is being looked at and we’ll just have to see what happens in the future.  For now lets be happy with what we have already received. 

    As the ANG Functional Manager, my attitude reflects my true feelings; I never did this for the money to begin with. The diamond is part of who I am, and my self worth is not dependent on a line on my LES.  Be thankful that our leadership, both ANG and Active Duty, recognizes that what we do IS special and IS deserving of their support and recognition.  Consider what we’ve gained over the last few years:

- In 1996 we doubled our first sergeant slots in the field 

- Also in 1996 we were allowed to establish our own ANG Course

- In 1997 ANG first sergeants were included in the Worldwide First Sergeants Conference

- In 1998 first sergeants became a deployable asset.  This was a result of being recognized for the vital role we play in maintaining a mission ready force during contingency operations.  Subsequently, we have begun deploying across the globe, including recent taskings for ANG first sergeants to serve with an Active Duty unit.

- Also in 1998 enlisted authorizations required for SMSgt were lowered from 300 to 250.

- In 2001 we were supported in our effort to create first sergeant positions for our ANG Bands and CRTC’s

- 1997 to present:  As a direct result of the increased understanding regarding our position and its importance, training on the role of the first sergeant is now included in several leadership courses including the, Intermediate Leadership Course (formerly the Squadron/Flight Commanders Course), Senior Leaders Course (formerly the Wing Commander’s Course), and the ANG Chief’s Executive Course.  “The Role of the First Sergeant” is now a section in the new Commanders Legal Deskbook, and there is now an ANG pamphlet specifically designed to assist CCM’s in their understanding of their role as functional manager for assigned first sergeants.        Most of these things would have never happened if we did not enjoy the support of our senior leaders. You just can’t get more respect than that.  This support is something we should be thankful for, and something we should take pride in. Special Duty Pay is just another way our leaders have shown their support for the first sergeant corps, regardless of the amount or how it’s distributed.

AEF VOLUNTEERS NEEDED:

   First sergeant volunteers are needed for Aerospace Expeditionary Forces (AEF) Expeditionary Combat Support (ECS) Packages.  We are presently drafting the tasking message that will request ANG First Sergeant volunteers for AEF Cycle 3 (Mar 02 – May 03).  Presently it looks as though we will need first sergeants to fill line numbers in Istres, France where the unit will be comprised of primarily ANG personnel, as well as a line number in Southwest Asia where we expect to continue supporting the 8th Expeditionary Air Mobility Squadron.  The 8th EAMS is composed of 95% Active Duty personnel.

   This is an OUTSTANDING opportunity for you to expand your first sergeant knowledge and experience.  Minimum tour length is 30 days, with longer tours strongly encouraged.   

Keep an eye out for the official message which should be sent to all Wing Commanders, CCM’s, First Sergeants, and Wing XP Offices.  Once you receive the official message please ensure that all first sergeants at your Wing (including GSU’s) are made aware of this opportunity.  If you have any questions feel free to contact this office.
WEB SITE INFORMATION:

    FSA web address:     

             http://www.au.af.mil/au/cpd/fsa
    The ANG First Sergeant web address:

            www.au.af.mil/au/cpd/fsa/ang


   Lately we have had server problems at Maxwell so you may not have been able to access the site.  These problems should now be corrected.  As ANG first sergeants it is extremely important that we utilize our available communication channels to their maximum potential.  The web site, along with our functional addressing system, are primary means by which we stay informed.  Please check the web site regularly for updated information.  

   **Please ensure that your local Base Education and Training Managers (BETMs) have these web addresses, as it is their responsibility to ensure that students are prepared for attendance.

    From the Field:  On our web site we have a “From the Field” page that highlights items from around the Guard that may be of interest to ANG First Sergeants.  With 877 first sergeants and 96 Wings, I know we have items out there that the rest of the field would be interested in.  Please take the time to send me the products that you feel could benefit the rest of our career field. 


THE ACADEMY:

   School Requests:   Just a reminder, school dates are not handled here locally at the school.  As of last week there were slots available in every class in 02.  Below is a short article from MSgt Tony White, ANG/DPDT, pertaining to school requests for the First Sergeant Academy.

“ANG/DPDT has been receiving inquiries on the process for submitting requests for the First Sergeant Academy.  The submission of a school request is the same as a request for any other school.  All requirements must be met prior to submitting the request.  The individual must have three years retainability, hold the grade of E-7, and have a General Score of 58 or Admin of 45 whichever is higher.  Over seventy percent of requests are returned for failure to meet the above requirements. Checking these items prior to submitting a school request will help ensure that newly selected first sergeants get a school date as soon as possible.  Also remember that you cannot award the 8F000 AFSC prior to the individual attending the school.  Chapter 10 of AFI 36-2113, The First Sergeant, contains program management information for the ANG.    


   Academy Class Dates:

01G
24 Sep  -  05 Oct

02A
26 Nov  - 07 Dec

02B
04 Feb  - 15 Feb

02C
03 Jun  -  14 Jun

02D
22 Jul  -  02 Aug

02E
09 Sep  -  20 Sep


 Academy General Information:  Quarters and dining facilities will be available one day prior to class start date.  NOTE:  The noon meal is not available for personnel TDY to Maxwell AFB.  When lodged on base, they are entitled to partial rate per diem.

   Students should ask for a welcome package when checking in at billeting.

  First Day of Class: Start time on the first day is 0630 hrs.   Students will be weighed the first day of class between 0630-0645 hrs, wearing any blue service uniform.  Those exceeding their maximum allowable weight will be sent, by appointment, to the Maxwell’s Health and Wellness Center to be measured for body fat.  The Commandant has the authority to have a student weighed and/or measured if deemed appropriate based on the student’s appearance in uniform at any time.

   Uniform Requirements:  Service Dress (with diamond chevrons sewn on), Service Uniforms (long and short sleeve), Battle Dress Uniform (BDU), Ribbons (2 sets) and Tie/Tab, Flight Cap, BDU Cap (no organizational caps), Physical Conditioning Apparel, All-Weather Coat or Lightweight Blue Jacket.  The sweater is optional, however at times may be needed.  Females should bring pants and skirts.

   Removal of all duty badges (instructor, fire fighter, security forces, etc.) is required prior to arrival.

   Uniform of the day is generally any blue service uniform.  BDUs are optional on Friday’s and are the required uniforms during deployed issues instruction.   If you are attending the academy soon, check the FSA web site for the latest school information.


ATTENTION MEDICAL FIRST SERGEANTS:

   The following is from MSgt James Gutierrez, First Sergeant for the 150th Medical Squadron at Kirtland AFB, NM:

I am a Medical Squadron first sergeant here in New Mexico and I am trying to identify the presenter of a course offered at this year’s HSM in Reno in June.  The course was titled “Is Your First Sergeant Really First?”  I was scheduled to attend but due to lack of funding my slot was removed and I was unable to go.  I would like to get a copy of the presentation and the presenter for future use.  Also, I think it would be a good idea to create a database of all medical shirts in the Air National Guard so we can assist each other in our duties in this unique situation, ie. Executive Management Committee, assignment of ADVON personnel, etc.  If you send me your information I will create the spreadsheet and send you a copy.  

MSgt Gutierrez’s contact info is:

james.gutierrez@nmkirt.ang.af.mil
DSN:  246-5675

FUNCTIONAL ADDRESSING:

  The Functional Addressing System is one of the primary means by which information is provided to the field..  There are a couple of things that need to be addressed regarding this important communication tool.  I need your help with the following:

   Getting Set Up:  Please ensure that you have a process set up to get newly selected first sergeants set up on the system.  I get e-mails regularly from new, motivated, first sergeants who want to get set up on the first sergeant “distribution list”.  This is, as many of you know, something that is accomplished at the local level.  Your Communications Squadron/Flight should be able to set this up.  If they are unfamiliar with the process, directions are contained on the CD under “Miscellaneous Info.”  Please address this in your council and ensure that this gets accomplished.  

    Proper Utilization:  All of us have experienced “e-mail overload”.  When this happens we tend to go through certain biological changes that cause our stress to increase while simultaneously decreasing our attention span.  We then become a high risk for the medical condition known as “Deletionitis.”  The most common symptom occurs when the afflicted first sergeant unconsciously tasks a specific finger with what is now known as “RDO” (Rapid Delete Operations).  The first sergeant deletes e-mail without reading it thoroughly and subsequently may miss “Need to Know” information. It is however possible to prevent “deletionitis”. 

   All joking aside, we need to watch how we use our addressing system so that it maintains its effectiveness.  Due to the unique structure of the ANG, this communication tool is vitally important when it comes to keeping our corps informed. Please do not use this system as a message posting board.  Messages sent out should primarily come from this office.  If you have something that you would like the rest of the career field to see, please send it to me.  If it is something that all of the career field should see, I’ll send it out.  If it applies to only a portion of the career field, it will probably show up in the next Diamonds Corner.  Next, if you need to reply, please don’t use the “Reply to All” option.  If you have any questions regarding the Functional Addressing System, please contact this office.  Questions regarding “Deletionitis” should be addressed with your local SG (just a joke)(.

FSA STAFF UPDATE:

Commandant: CMSgt Sandy Williams

Vice Commandant: SMSgt Tim Bruce

Director of Operations: SMSgt Kevin Lynn

Instructors:

SMSgt Phil Topper

SMSgt Walt Lilley

SMSgt Steve Stakes

MSgt Al Pemberton

Orderly Room:

MSgt Ethel Pressley

SSgt Debra Riech

   SMSgt Kevin Lynn will be leaving at the end of the year to become an instructor at the Senior NCO Academy. Congratulations to SSgt Deb Riech and her husband as they are expecting a new addition to their family.  Welcome to SMSgt Steve Stakes, MSgt Al Pemberton, and MSgt Ethel Pressley who are all new additions to our academy staff. Could you be the next addition?

OUTSTANDING AIRMEN AND 1ST SGT OF THE YEAR:
   As we enter the fall season I want to encourage you to begin thinking about submissions for the Outstanding Airmen and First Sergeant of the Year program.  Here is the breakdown of nominations received last year by category:

First Sergeant - 38

SNCO - 45

NCO – 42

AMN – 41

   The following comments were in a previous edition of “Diamonds Corner” but bear repeating.  They were made by our former ANG CCM, CMSgt Gary Broadbent.

    “Seven states had no nominations and two states submitted their packages late.  I can’t believe there are no outstanding enlisted members in seven of our states!  With all we are asking our people to do why is it so difficult to make recognition programs the priority they should be?  

I would hope that every individual who was submitted is considered for a Commendation Medal.  They are your best”.  

Personnel &Training Issues Extracted from the ANG Personnel & Training Newsletter

Awards and Decs and the Virtual MPF.  “We published an article asking that each state send a list of their state ribbons (in order of precedence) and each actual ribbon (properly labeled) to HQ AFPC to support enhancements to an Awards and Decorations application in the Virtual MPF (vMPF).  HQ AFPC has asked us to convey their appreciation to those who have complied, and asked that we remind those yet to send their state ribbons to please include the name, rank, DSN phone number, and e-mail address of an appropriate point of contact for your state award programs.  Again, you can mail your state ribbons, lists, and POC information to AFPC at the address below”:

HQ AFPC/DPSF

550 C Street West

Randolph AFB, TX 78150-4705

Attn:  MSgt Janice Tucker

POC:  CMSgt Vallario, ANG/DPFOC, DSN 327-5779, john.vallario@ngb.ang.af.mil

Servicemens Group Life Insurance (SGLI) for Family Members.  “As you know, the maximum coverage offered under SGLI was recently increased to $250,000.  Another equally arduous change is on its way.  The President recently signed HR801 into law that effectively changes Title 38 US Code to provide for family coverage under SGLI.

   We don’t have many specifics at this point, but from what we know so far, this change must be implemented by 1 Nov 01.  As with the increase to $250,000, the coverage for families will be automatic, unless the member elects reduced or no coverage. If the member is covered under SGLI, the member’s children will automatically be insured for $10,000 at no cost to the member.  Also, the member may not decline coverage for their children.

   On the other hand, spouses may be covered for up to $100,000, but that coverage may not exceed the member’s coverage.  The amount of insurance elected will, in the case of the member or the spouse, be in increments of $10,000.  Premiums for coverage of the spouse will be determined on the basis of actuarial principles.  In other words, premiums for spouses will be determined by age.

   We will be working with the Air Staff on the implementation plan and will keep you posted as this develops further”.

POC:  CMSgt Vallario, ANG/DPFOC, DSN 327-5779, john.vallario@ngb.ang.af.mil

CCAF Credit for Course 0001.  “As some of you know, the old Course 0001, Airman Leadership School Course, was not sanctioned with Community College of the Air Force (CCAF) credit hours. This concern was presented to the College for Enlisted Professional Military Education (CEPME) with a request that CCAF evaluate the course.  We are pleased to announce that the new course, activated 27 December 2000 is awarded 8 hours of CCAF credit. What does this mean to you?  Than anyone completing the new course will receive credit with CCAF.  Remember that the credit will only be applied to members who have completed the new course dated 27 December 2000.  Note:  Course work completed under the old course is still not afforded credit due to its outdated information and lack of educational objectives.  We sincerely hope this will fill the educational requirements for several of our ANG junior enlisted member’s degree programs”.

POC:  CMSgt Bruce Damrow, ANG/DPDE, DSN 327-5935, bruce.damrow@ngb.ang.af.mil

2001 Air Force Education and Training Manager Award.  


“The Air Force Education and Training Manager Award was established to recognize and encourage outstanding achievement and significant contributions by individual Education and Training Managers. This award also allows Air National Guard Training Managers the opportunity to compete with their Air Force counterparts.

   Please prepare your nominations for the 2001 AF Education and Training Manager Award.  This award will encompass the period from 

1 Oct 00 through 30 Sept 01.  Nomination packages must be received by the Air National Guard Awards and Decorations Branch NLT 15 Oct 01.

   Please refer to AFI 36-2819, Chapters 1 and 9, for guidance in submitting training managers for the award.

   Each nomination package must include an endorsement by the State Adjutant General or designated representative.  Nomination packages received without the required endorsement will be returned to the State Headquarters without action.

   State limitations:  States are limited to one nomination in each of the following categories:

a. Cat I: Headquarters Level ETM.

b. Cat II: Base Level ETM.

c. Cat III: Unit Level ETM.

d. Cat IV: Support ETM

Nomination packages must be received at Jefferson Plaza 1 ANG/DPFOC, 1411 Jefferson Davis Highway, Arlington, VA by 15 Oct 01.  Each package must contain an original Air Force Form 1206 Nomination, five copies, and a 3.5 computer disk containing the nomination write-up.  Faxes and e-mail packages will not be accepted.

POC for nomination packages:  SMSgt Carol Harris, ANG/DPFOC, DSN 327-1731.

FACT OF THE MONTH:
   With its headquarters at Tyndall Air Force Base, near Panama City, FL, 1st Air Force is the only Air National Guard Numbered Air Force (NAF).  In addition to its headquarters, 1st AF consists of 3 Defense Sectors and 9 units.  It has responsibility for ensuring the air sovereignty and air defense of the continental United States. As the CONUS geographical component of the binational North American Aerospace Defense Command, it provides airspace surveillance and control and directs all air sovereignty activities for the continental United States. Expand your knowledge of the Air National Guard!!  For more information regarding 1st Air Force visit their website at http://www.1staf.tyndall.af.mil/
UNIFORM TIP OF THE MONTH:
   4 Inch chevrons are not authorized on the short sleeve or long sleeve shirt.  For more information regarding proper wear of the uniform, including phase out dates and the 95th uniform board results, check out the “Uniform Info” link located under “Hot Links” on the ANG First Sergeant web site.

HAVE A GREAT MONTH!!!
   *Both web sites are accessible from your home computer.  To make one of these sites your default site, bring the site up, click on “tools” and then select “internet options”.  This will open a window that should allow you to set your home page.  Select “use current” and you should be all set!!








*If your council has a web site that the rest of our corps  can access, please send it to me and I will include it on our web page. 





*Please help your newly assigned first sergeants with their new duties and responsibilities, as well assist them with preparing for the academy, by providing them with a copy of the CD, a copy of the AFI, web site addresses and anything else you think they should have.  This should be a council responsibility.





*Your first sergeants council may be able to assist in this by tracking school info in your monthly council meeting.  Your council knows the requirements better than anybody; help your new shirts out.  The sooner they can get to school the sooner they can start producing for your council.  








*Do you have a First Sergeant attending any of these classes?  Several councils send a representative to graduation to show support for their new first sergeants.  This is a great way to set the tone that you are a “team”.  You may want to think about addressing this in your next meeting.








*  Does your Training Manager do an outstanding job?  Training is one of the main recruiting tools that bring young men and women into the Air National Guard.  Lack of training is also (unfortunately) one of the main reasons we lose good personnel.  The following is an outstanding opportunity to recognize those training managers who have done an outstanding job providing viable training to our enlisted corps.    
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