COMMUNITY READINESS CONSULTANT COURSE
PART I - COURSE DESCRIPTION

1.  GENERAL:

a.  Location:  Maxwell Air Force Base, Alabama

b.  Length of Course:  1 week

c.  Total Scheduled Hours:  39.45 hours

d.  Student Quota:  24

e.  Classes per year:  2  

2.  STRATEGIC (COURSE) DIRECTION:    

a.  Mission:   To educate the Family Support Center (FSC) CRC and other eligible personnel on how to meet leadership expectations for community readiness, personal preparedness, and retention. 

b.  Vision:  To enhance the ability of FSC staff to utilize the CRC as a positive change agent to improve community readiness, personal preparedness, and retention.

c.  Values:  To foster and develop an appreciation of how a CRC can directly impact mission performance at all levels.

3.  COURSE PHILOSOPHY AND BACKGROUND:  The catalysts which have created the need for the Air Force Family Support Center transformation is due to the mandates of the DoD transformation, the Congressional drive to use the business sense, the pressure to respond to the Government Performance Results Act (GPRA) of 1993, and to the overall ever-changing needs of the world demographics.   The Family Support Center mission requires community readiness consultants to maintain the highest level of proficiency in their ability to manage effectively the delivery of services and to maintain exceptional customer service in this changing environment.  The current service delivery system does not optimize resources nor meet validated community needs.  The FSC must learn to work collaboratively to build stronger communities that promote self-sufficiency and enhance mission readiness, retention and adaptation to the AF way of life by providing Total Force members, their families and leadership with measurable and effective services.  The purpose of this course is to provide the knowledge and tools which will enable the community readiness consultant, with assistance from other staff members and with community resources, such as the Community Action Information Board (CAIB) and the Integrated Delivery System (IDS), to accomplish this goal for the Total Force, families and leadership.    

4.  METHODS OF INSTRUCTION:  A variety of learning methodologies are used, including informal lecture with question and answer, informal lecture with discussion, seminar, case studies, special activities, student presentations, exercises, films or videos and practical exercises to include after class assignments.  All student and team presentations include feedback discussion from the class.

5.  FACULTY:  Faculty consists of Air Force Human Resource Management School personnel, HQ AFPC Family Matters Policy and Operational Branch staff, Family Matters Major Command staff and selected FSC Directors.

6.  STUDENT PREREQUISITES AND SELECTION:  The target attendees are GS-9 and GS-11 FSC staff members.  Command level Family Matters personnel may also attend provided positions are available.
