PART I - SEMINAR DESCRIPTION

1.  GENERAL:


a.  Location:  Maxwell Air Force Base, Alabama


b.  Length of Seminar:  1 week (5 training days)


c.  Total Scheduled Hours:  44.75

d.  Student Quota:  24


e.  Classes per year:  5

2. STRATEGIC (SEMINAR) DIRECTION:

a.  Mission:  To provide executive professional development education to newly promoted GS-15 employees by emphasizing the Air Force mission, vision, core values, core competencies, strategic goals and operational objectives.  

b.  Vision:  To conduct a one week seminar that offers a deeper understanding of key DoD and Air Force functional areas.  To enhance the ability of the senior civilian to solve today’s complex issues, promote high-level “out-of-the-box” thinking and predict tomorrow’s challenges to better meet national security objectives.  

c.  Values:  To foster and develop an appreciation of a senior civilian leader’s role in the Air Force of the 21st century and the significance of promotion to senior level -- re-committing to an AF career, building a support network among participants, and strengthen senior civilians’ understanding of the Air Force war fighting role.  

3. SEMINAR PHILOSOPHIES AND BACKGROUND:

An accelerating pace of change continues to confront senior civilian leaders and managers in all areas of Air Force activity.  This fast-forward change is accompanied with new problems and new dimensions to old problems.  Our senior civilians and all leaders will assume an increasingly larger leadership role.  The Executive Resources Board (ERB) Development Panel has tasked the Air Force Senior Leader Management Office to develop an executive seminar for newly promoted AF GS-15 civilian personnel to play a more active role in carrying out the Air Force mission well into the 21st century.  

Based on a clearly established Air Force need, HQ USAF/DP in 2002 submitted a request to Air University to establish a graduate level professional continuing education seminar for newly appointed GS-15 employees.  Subsequent discussion with the functional OPR, the Air Force Senior Leader Management Office (AFSLMO), further clarified this tasking.  This specified that the seminar to be established would consist of six core topical areas and four associated electives as shown below:


                Core                                                                Electives

Air and Space Power                                          Public Affairs/Media Relations


Leadership Development                                    Solutions to Protocol Issues


Current Events and Hot Issues                            Effective Mentoring Development


Air Force Core values & Ethics                          Health Assessment/Awareness


Military and Civilian Personnel Issues


Health Assessment

The Air Force GS-15 Leadership Seminar is considered a major vehicle to enhance attendees’ knowledge in the above areas and expose them to future challenges.  The one-week seminar is specifically designed to enhance the senior civilian leader’s development through executive education presented at the graduate level.  

Throughout the program, students are challenged at various levels of learning to expand their perspectives and professional leadership and management capacities, value the significance of promotion to senior level; recommit to an Air Force career, build a support network among participants, and strengthen their understanding and appreciation of the Air Force war-fighting role.  This is accomplished through the six previously mentioned areas of core instruction combined with four areas of electives.  These areas are integrated to complement each other and support the overall seminar mission, further outlined in Part II – Course of Study – Summary of this curriculum plan.  

4.  METHODS OF INSTRUCTION:

The length of the seminar will not permit extensive treatment of all subjects in formal class sessions.  Students are expected to bring and share some competence in various areas of the curriculum.  Additionally, students will be guided to supplementary sources of information for on-going learning where instructional development is further supported by specific assigned readings.  Throughout the seminar, student learning is enriched by informal lectures, case analysis, class discussions, electives, and individual presentations.  Within each of these modalities, students are active players in the learning process.   In general, “most critical factor” criterion has been used to determine subject matter and learning activities for classroom sessions. 

5.  FACULTY:

Faculty consists of personnel assigned to Air University augmented by adjunct faculty selected by the Director of the Air Force Human Resource School in conjunction with AFSLMO.  The faculty is carefully selected based on teaching ability, academic distinction, practical experience, and flexibility.  The proper selection and use of faculty are central to ensure that attendees gain the knowledge and skills necessary to foster and develop an awareness of being a senior leader.  

6.  STUDENT PREREQUISITES AND SELECTION:

The course is open to newly promoted GS-15 and equivalent civil service employees.  Student selection is conducted by the AFSLMO.  Not later than four weeks before each session, AFSLMO will forward student selectees and related information to the Air Force Human Resource Management School, Human Resource Development Division (CPD/HRD), at Eaker College, 525 Chennault Circle, Maxwell AFB AL 36112-6429.  

