MANPOWER STAFF OFFICER COURSE (MSOC) 
COURSE DESCRIPTION
1. GENERAL:
a. Location: Maxwell Air Force Base, Alabama

b. Length of Course: 3 weeks (14 training days)

c. Total Scheduled Hours: 109

d. Student Quota: 20

e. Classes per year: 4

1. STRATEGIC (COURSE) DIRECTION:
a. Mission: To enhance manpower managers capabilities to meet the demands of MAJCOM, Air Staff, and Joint Staff positions, with duties involving manpower requirements determination, resource allocation, and utilization, organization and performance management. The course is designed to enable attendees to acquire the competencies required to understand, excel and be more effective at the policy level of manpower management in today's dynamic and challenging Air Force environment. 

b. Vision: To develop a course of instruction that will provide the most current learner-focused adult education to students while enhancing their ability to see beyond today’s complex issues and focus on tomorrow’s challenges. 

c. Values: To foster in manpower professionals the traits of loyalty, honesty, leadership, integrity, and fairness through high quality instruction. To enhance a balanced concern for both people and mission through personal accountability, responsibility, and discipline. 

3. COURSE PHILOSOPHY AND BACKGROUND:
An accelerating pace of change has confronted leaders and managers in all areas of endeavor with new problems and new dimensions to old problems. Scientific advances and their impact on technology, the revolution in information technology through the proliferation of computers, the changing organizational structure of industry and business, and the changing composition of the nation's work force are but a few manifestations of change in our work environment. As advisors, consultants, facilitators, and resource experts interacting directly with key Air Force leadership, manpower officers are no less challenged. Technological advances in weapon systems, changes in Air Force mission and force structures, changes in skill requirements, budgetary pressures and limitations, and the need for an integrated approach to resource management require the utmost competence in our manpower officers. This course is designed as a vehicle for sharpening such competencies and exposure to challenges past, present, and future.

The Manpower Staff Officer Staff Course (MSOC) has roots stemming from the Professional Manpower and Personnel Management Course (PMPMC) originally established in 1965. The PMPMC was originally intended to provide an intellectual environment in which senior manpower and personnel officers could develop new skills, new attitudes, and new ways to solve problems associated with changing patterns of manpower and personnel management. Periodic revisions were made to the PMPMC to ensure that the curriculum provided course users with what they needed, wanted, valued, and expected. In October 1991, the school commandant sponsored an in-depth, data driven review of the entire curriculum. The review committee consisted of a broad range of senior military and civilian individuals from the Air Staff, AFMPC, CPD, AFMEA, and Major Command Level. Some of the key committee recommendations were that the course title be changed to Human Resource Management Course (HRMC), the course length shortened by one week, and the focus and number of class hours devoted to military personnel issues be significantly increased. These changes were briefed with favorable results at the World-Wide Personnel Conference in Oct 91. Subsequently, all of the aforementioned recommendations were implemented. In October 1992, a team of high level educators from the American Council on Education (ACE), conducted a comprehensive on-site examination of the course curriculum, resulting in the ACE recommendation of six semester hours of graduate credit and three semester hours of baccalaureate credit for completion of the HRMC. The ACE recommendation of graduate credit was a first for the course and a significant professional endorsement of the quality of the curriculum and the faculty conducting the course for manpower and personnel officers and civilians in the Air Force.

In 1993, in compliance with Air Force Year of Training (YOT) initiatives in the personnel management career field, the course was further modified and manpower portions of the curriculum were all but eliminated, with the intent to have the manpower community step up to developing a separate course for mid-career officers if desired. The new title "Advanced Personnel Officer Course" was appropriately installed as part of YOT initiatives while manpower participation dwindled to approximately one allocation per class, pending development of a parallel manpower-specific course.

Headquarters Air Force DCS/Programs and Evaluation hosted a series of manpower strategic planning sessions, which identified a specific education and training roadmap for the career field. Mid-career officer education was deemed essential to pass along the manpower-specific policy-level tools of the trade to ensure successful performance in directing and staffing highly complex resource management issues. The career field has for years been chartered as the Air Force keeper of unique manpower determination, allocation, and control mechanisms along with significant play in resource management and productivity and management improvement at all levels. With the ever-declining pool of expertise, an increasing need to be more multi-skilled in the profession, and a smaller mentor pool, education has become not only desirable, but also essential to rise to today’s challenges. A manpower career field Utilization and Training Workshop and several “advanced manpower staff course” workshops in 1994 were instrumental in performing a thorough needs assessment and structuring a strawman prototype of the course. Subject matter experts throughout the community were engaged to begin detailed course material development. Thus, the Professional Manpower Staff Officer Course (PMSOC) was established in July 1995 and a workshop chaired by the senior manpower functional in Jan 1996 refined all courseware. Three highly successful PMSOC courses were held during Fiscal Year 1996. Costs of the school were funded throughout the FYDP by un-funding seven manpower career field positions throughout the Air Force and transferring dollars to AETC.

The integration of Manpower and Quality as a new career field in FY 1996 called the course to new challenges and modifications. The CORONA decision and mandate by CSAF to “operationalize quality” with all integration actions to be in play by no later than 1 March 1997 created a need for immediate retooling of the course to meet the challenge. A fall UT&W held at Keesler paved the way for the needed changes. The course was restructured to stand up a prototype Manpower and Quality Staff Course (MQSC) beginning with the November 1996 offering. Along with the past 50/50 officer/civilian mix of PMSOC, the course size grew from 20 to 24 and a chief master sergeant quota per class was added. Courseware was continually refined throughout the first three offerings, with a summer 1997 workshop held to solidify the course. Finally, in 1999, the CSAF approved a return to the “Manpower” name for the career field. This decision was intended to signal that “quality” was not the function of a single community but rather a mindset to be fostered throughout the Air Force. Accordingly, the course was renamed the Manpower Staff Officer Course (MSOC) effective 1 Sep 99. 

The curriculum is presented at a graduate, practical, and professional level and is designed to encourage a student-centered exchange of ideas, experiences, problems, and solutions. The participants are exposed to a number of contemporary manpower management concepts, practices, and techniques by resident and adjunct faculty. This faculty consists of experts from Congressional Staffs, DoD, JCS, Army, Navy, Air Staff, corporate executive levels, and college campuses. The students are provided a priceless opportunity to dialog openly on real world, timely issues and assess their personal values, theories, and practices with other manpower managers who share similar professional needs.

Throughout the course, students are challenged at the comprehension and higher levels of learning to expand their perspectives and professional leadership and management competencies. This is accomplished through ten areas of advanced instruction. These areas are integrated to complement each other and support the overall course mission. Instructional development is further supported by specific assigned readings, along with individual and numerous group projects/exercises. The team projects and case studies integrate student life experiences and newfound material to focus on current “broken issues/concerns” facing the career manpower staffers, with the results then briefed or forwarded to key members of the functional community for consideration.

4. METHODS OF INSTRUCTION:
The curriculum is customer oriented. Thus, students are expected to bring and share some competence in various areas of the curriculum. In addition to the presentations and reading material provided, students will be guided to current supplementary sources of information, including rigorous independent and team study and research. In some areas emphasis is placed on new developments and their implication for manpower managers.

A variety of approaches to learning are used, such as lectures, discussions, case studies, practical exercises, multimedia, and related methodologies. Through this variety of learning experiences, participants address and reflect on the manpower issues confronting both them and the Air Force leaders they serve in their home organizations. Students meet with other managers and specialists from the DoD, Air Force, sister services, industry, and academia during presentations and informal sessions. Additionally, students discuss the challenges they face with a select group of knowledgeable, policy-level resource managers and leaders, and together, prepare to strengthen the skills and competencies that are integral to the successful accomplishment of integrated resource management throughout the Air Force. 

The student is placed in situations where he or she must assume responsibility and deal realistically with current Air Force manpower issues.

5. FACULTY:
Faculty consists of officers and civilians assigned to the Human Resource Management School. Adjunct faculty selected by the Director of the Air Force Human Resource School in conjunction with HQ USAF/DPM and AFMIA augments them. The faculty is carefully selected upon the basis of performance records, experience base, teaching ability, academic distinction, practical experience, and flexibility. The proper selection and use of faculty are central to ensure that manpower management course attendees gain the knowledge and skills necessary to get results and facilitate senior leadership decisions in the integrated resource management career area.

6. STUDENT PREREQUISITES AND SELECTION:
The course is open to active Air Force, Air Force Reserve (AFRC), and Air National Guard (ANG) officers (captains and above), chief master sergeants, chief master sergeant selectees, selected senior master sergeants and civilians in grades GS-12 and above who occupy or have been selected for key manpower management positions. In addition, a selective crossflow of students from related policy-level resource management areas (finance, personnel, etc.) and other services are welcome on a limited scale. Student are selected from the population of eligibles on a competitive basis by various major air commands and field operating agencies against quotas managed by AFMIA. MAJCOM/XPMs can nominate other candidates based on needs of the command. 

