Civilian Acculturation and Leadership Training Course
Student Information Guide


INTRODUCTION
The CALT Program is a Chief of Staff initiative designed to orient new civilians to the Air Force.  Modeled on the Officer Training School (OTS) curriculum, it provides a unique in-residence experience focused on AF culture, missions, and the significant role leaders play in our overall success.  This in-residence program is an exceptional opportunity to bring together our best and brightest interns who have already shown leadership qualities the AF needs for developing future leaders.

ARRIVAL 
Maxwell AFB is located in Montgomery, Alabama.  You should arrive between 1200-1800, no earlier than one day prior to the class start date. Report to the lobby of building 1491 on the OTS campus for check-in. 

- After you enter through the Bell Street Gate, just continue straight until you reach N. Lemay plaza, just past the second light.  Turn right onto N. LeMay Plaza.  At the stop sign, you will see the OTS campus on your left.  Continue straight and look for the CALT in-processing sign just past building 1491.   

Upon arrival, you will be greeted by a staff member who will issue your room key and provide you with information on dining-facility use and first day of class reporting procedures.

If you arrive by commercial air, government transportation is not routinely available.  However, if you choose to use a military taxi, the military taxi phone number is 334-953-5038.  The military taxi will only pick up groups of four or more.  If you use a commercial taxi, it will cost you approximately $25.  You may claim reimbursement on your travel voucher.  In case of emergency, call the course director at (334) 233-5925).

LODGING
The CALT agenda is mirrored after the OTS program.  Therefore, civilian participants will live under the same rules and conditions as OTS candidates.  They will live in the OTS dorm – a rather Spartan existence with no television, phone, refrigerator, microwave, or alarm clock; and abide by OTS rules: no smoking, drinking, nor room visitations.  In addition, students will eat in the OTS dining facility.  Note:  If you require ADA compliant handicapped quarters, you must notify the CALT course director NLT 45 days prior to your scheduled arrival date to ensure availability of appropriate billeting.  Off-base accommodations will not be considered.   (LOCAL STUDENT EXCEPTION:  Since local students are not in TDY status, and as such are not entitled to per diem, they have the option of residing in the dorm and eating in the dining hall, but are not required to do so.)




PER DIEM REMINDER
CALT students are on limited per diem of $13.80 per day.  This covers the cost of eating three normal meals per day (3,000 calorie diet) in the OTS dining facility.  There is no charge to the student for lodging in the OTS dormitory.  Students may choose to eat in other on-base or off-base food facilities at their own expense.  Eating meals in the OTS dining facility and staying in an OTS dormitory are all part of the CALT experience designed to enable students to share a common experience with future Air Force officers. (LOCAL STUDENT EXCEPTION:  Since local students are not in TDY status, and as such are not entitled to per diem, they have the option of residing in the dorm and eating in the dining hall, but are not required to do so.) 

IN-PROCESSING THE COURSE
At check-in, you will be given an in-processing form to complete.  You must complete the in-processing form and bring it with you on the class start day.  

IMPORTANT COURSE ITEMS

DUTY DAY AND ATTIRE
The duty day for this course is 0800 until approximately 1800. You will also have a large amount of homework and outside reading to accomplish.  The course is held on the OTS campus.  As such, you will be required to dress in a professional manner at all times.  During the duty day, proper attire is business casual, no jeans, with the exception of days where outdoor activities are scheduled.  On those days, jeans and a casual shirt, that you don’t mind getting dirty and wet,  are acceptable.  Keep in mind, for many of the officer trainees on the campus, you will represent their first impression of Air Force civilians, make it a good impression. After duty-hours you should maintain conservative dress standards while on the campus.  Since the weather in Montgomery during the October-March time frame is often damp and cool, ensure you bring proper outdoor attire as well, since you will be required to walk a short distance outdoors to and from the academic building, as well as to outdoor events.  At times, the auditoriums may be very cold; please dress accordingly and bring either a sweater or jacket. 

ROUTINE PHONE CONTACTS AND EMERGENCY SERVICES  
Official telephone calls for students will be taken during normal duty hours.  The telephone numbers are: (334) 953-6584 or DSN 493-6584.  Messages will be checked throughout the day and provided to students.  Please feel free to bring your cell phone or PDA so that you can remain in direct contact with those who may need to communicate with you, but remember that all electronic devices must be turned off prior to entering the classroom.  
  
DINING
The OTS Dining Facility will be available for all meals.  Additionally, the Base Exchange, golf course snack bar, and several fast-food restaurants are available on-base to all students.  

TRANSPORTATION 
The Maxwell transportation office is open Monday-Friday from 0500-2100, and on weekends from 0700-1900.  Please call commercial 334-953-5038, if you need to arrange pick-up from the airport and travel to Maxwell AFB or simply need transportation on the base.  Remember, the military taxi will only pick up groups of four or more.  If you wish, bring your own vehicle; however, you will not be reimbursed for local mileage.  

POSTAL SERVICE  
The US Post Office is located in Building 40 on the left side of the street as you enter through the Bell Street gate (across from Bldg 500, HQ, Holm Center).  Please use the following address if you expect to receive mail while attending class: CALT (Class #), 550 E. Maxwell Blvd, Maxwell AFB, AL 36112.

CLASS ABSENCES  
If you are unable to attend class for a bona fide reason (e.g., sick call, emergency dental, etc.) please notify the course director as soon as possible.  Do not schedule routine appointments and meetings during scheduled class times.

RETURNING TO HOME STATION WHILE IN TDY STATUS
As civilians, you are not subject to distance limitations on travel during this course.  However, we expect you to use good judgment in gauging time and distance to prevent safety and duty availability violations.  Air Force Instruction 65-103, Vol. 2, Para 4.4.3.5 and the Joint Federal Travel Regulation, Vol 1, Chapter 4, Para U4175, states that if one returns to the permanent duty station for personal reasons while on TDY status, TDY entitlements will be recalculated.  Therefore, you must be aware of the following information: (a) You must record/report a complete itinerary, to include home visits on your travel voucher upon TDY completion, (b) Portion of your Per Diem will be recalculated representing time in local area, and (c) Failure to list return trips to home destination may be investigated as fraud.

OUT-PROCESSING AND DEPARTURE
There is no formal out-processing from the course.  However, you must satisfy your obligations prior to departure to include room key turn-in, library loans, and/or completing End-of-Course critiques.  The course will conclude on the second Friday of the course at approximately 1700.  Plan your travel anytime after the course concludes, but be sure to allow enough time to get to the airport if travelling by air.  
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